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INTRODUCTION 
The struggle of the British working classes in the 19th 
century is one of the most popular of historical themes, having been 
approached by writers with every bias from the Old Liberalism of 
the 19th century to the government-oriented socialism of the present. 
Each generation is prone to interpret the past in terms of the 
present, and this has its advantages . Historians of the labor movement, 
for example, are impelled to make helpful hints for the solution of 
present-day problems. 
The difficulty remains that interpreting the past in terms of 
the present often results in the production of history which amounts 
only to a dull reflection of the present. The historians of the British 
labor movement have clearly fallen into this trap. Since the Fabian 
Movement, the majority of the historians dealing with labor history 
have been in some way personally associated with organizations 
advocating state socialism. 
1 
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The Fabians themselves looked with suspicion on the ideal 
of "self-help" which characterized the types of socialism prevalent 
in the 19th century. To the Fabian, organizations such as the Co-
operatives and F riendly Societies bad failed. They tended to stress 
localism and workers •self- government in solving the problem of in-
dustrial organization. Fabians, on the other hand, found the key to 
the problems of industrial organization in the high degree of admin-
istrative efficiency possible in state socialism. 
Perhaps they were right. T he doct rine of self-h elp soon 
lost out to the Fabian ideal, which reached its culmination in 
Britain 1s Labor Party. The panacea of individualis m in the 19th 
century was replaced by the acceptance of a broad collectivism in 
the 20th. 
The old socialist of the middle 19th century found it difficult 
to rise above his times; his socialism was of a brand often almost 
in harmony with the individualistic doctrines of laissez - faire . The 
problem, the early socialist would assent, was that capitalists were, 
because of harshly competitive methods, denying individual freedom 
to the broad base of the English people - the working classes - by 
keeping them in poverty. 
3 
His departure from liberal philosophy began at the point 
where a positive social philosophy emerged designed to better the 
status of the individual worker . This is where the concept of co-oper-
ation, as opposed to the liberal philosophy of competition, entered 
the picture. The emphasis was still, however, self-help. The 
three most prominent organizations of self-help were the Friendly 
Societies, Co-operatives, and Amalgamated-type Labor Unions. 
The concept of government interference for purposes other than 
relieving abuse was generally frowned on by the leaders of these 
organizations. The solution was to be found in collective action on 
the part of the working classes themselves to better their lot, and 
this collective action in a genuine sense should not be unlike the 
action taken by the capitalists when their own sphere of influence 
was threatened. 
Later, caught up in the wave of strikes in the 1880 1 s and 
1890's and observing the seeming lack of success on the part of 
the laborer in raising himself by his own "boot straps, 11 the prevailing 
tendency, especially among Fabians, was to place the blame on the 
supposedly wrong emphasis of these organizations of self-help. T o 
the "new socialist" the ideal of self-help was a panacea especially 
4 
advocated by the bourgeoisie to promote their own class interests. 
Because of this, historians have tended even to the present time to 
treat with hostility or completely disregard the positive contributions 
of the self-help organizations to the cause of British labor in the 19th 
century. 
The point that should be re-emphasized is that without these 
organizations and the men who created them, the peaceful evolution 
of better working conditions, the worker franchise, and a genuine 
labor party could not have taken place. The Co-operative Movement 
taught the English workingman lessons in getting along on his own, 
trained him in administration and proved that he was not incapable 
of standing up to competition. Because Friendly Societies made it 
possible for him to protect his future by mutual insurance against 
unemployment and death, revolutionary discontent was relieved in 
times of economic stress. The Amalgamated Labor Unions, although 
now castigated for representing only skilled labor, showed for the 
first time the power of organized laboring men working toward a 
common cause. The precedents they established were to be later 
utilized by the 11new11 more inclusive unions of the 80 1s and 90 1s. 
The Christian Socialists played a considerable part in making 
these movements successful. While there is certainly no lack of books 
5 
written on the topic of British Christian Socialism, few treat ade-
quately the relation of the Christian Socialists to these great organ-
1 izations of self-help. 
Most historians have concentrated on the theological aspects 
of the Christian Socialist Movement. There are actually two facets 
of Christian Socialism which must be considered. One, we have 
mentioned, is the theological from which branched the later Christian 
Social Union and which has contributed to the almost unique social 
emphasis of the Anglican Church as a whole. This has been the most 
emphasized facet and finds its focal point in the figure of F. D. 
Maurice. 
The other facet concerns the practical contributions made by 
some of the Christian Socialists in the realm of labor organization, 
helping the laborer to help himself by collective action - in short, 
the practical contributions of the Christian Socialists to the self-
help organizations. This later facet shows most markedly the 
influence of John M . Ludlow. However, Ludlow• s importance is not 
restricted to this one facet alone . 
1 One rather noted exception to this is C . E. Raven •s 
Christian Socialism, 1848-1854. It is only regrettable that Dr. 
Raven did not publish a sequel to the work covering the later 
period. 
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The Christian Socialist Movement as a whole, although 
usually attributed to F. D. Maurice and Charles Kingsley, owes its 
1 
first inspiration to the genius of John Ludlow. Carrying a back-
ground of French Socialism to England, Ludlow activated Maurice 
and the others, carrying them from the broad philosophical concept 
of "Christianizing socialism'' and "socializing Christianity" to the 
practical endeavor seen in the erection of co-operative workshops 
(more commonly called producer co-operatives in which the workman 
himself would own and manage the shop). The workshops, however, 
proved to be only a temporary success. By 1854 many had failed 
for want of capable leadership from among the workingmen. 
Ludlow and Maurice reacted to the situation in differ-
ent ways. Ludlow continued his chosen task of "Christ-
ianising Socialism" bringing his religiously inspired 
idealism into the Trade Union and Co-operative Movement. 
Maurice turned away with relief from the practical side 
and devoted himself to the Working Men's College and, 
more generally to that theological reformation on the 
need for which he had long been pondering. 2 
The practical stream of Christian Socialism and its influence 
has thus far failed to attract much of the historian's attention. One 
1 A point well-demonstrated by C. E. Raven, Christian 
Socialism, 1848-1854. 
2 Gilbert C. Binyon, The Christian Socialist Movement in 
England . (London: Society for Promoting Christian Knowledge, 19 31), 
83 . 
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reason for this failure can be observed in the histories of the Co-
operative Movement. The failure of producer co-operatives, plus 
the religious emphasis of the Christian Socialist, have caused the 
historians of the Co-operative Movement too often to relegate the 
Christian Socialists to a subordinate position. 1 
In addition to this, as we have already observed, the self-
help organization itself has been neglected as being out of phase with 
the emphasis of modern labor. A prominent example of this neglect 
is the Friendly Society Movement. A comprehensive history of 
Friendly Societies and their influence remains to the present time 
unwritten. 
One of the purposes of this dissertation then will be to throw 
more light on these neglected aspects of labor history. The approach 
to the subject will be biographical. John Ludlow, who has been an 
almost forgotten man, will be seen as a contributor of the first rank 
to the cause of the British laboring man in the 19th century. 
When surveying the various histories of the Christian 
Socialist Movement, one is acutely aware of Ludlow•s presence, although 
the credit too often falls to the popularizers of the movement, F. D. 
1 
The latest thorough work on the Co - operative Movement by 
G . D . H . Cole tends to remedy this rather characteristic neglect. 
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Maurice, Charles Kingsley, and Tom Hughes. 1 
It was Ludlow who conceived of Christian Socialism and 
convinced his friends of its necessity . Or, as Mrs. Webb would 
have it, Christian Socialism was directed by Ludlow while Maurice 
provided the inspiration. 2 
The setting up of producer co-operatives by the Christian 
Socialists was a policy that came to them directly from the French 
Socialism of Louis Blanc and Buchez through the medium of Ludlow. 
Although even Ludlow attaches the greatest significance to the 
contributions he made during the short duration of the Christian 
Socialist period, 1848-1852, his contributions are here just beginning. 
It was during the Christian Socialist period that Ludlow formulated 
his ideas - the ideas which were to launch him into a lifetime of 
service. 
First, after the collapse of his co-operative workshops, he 
lent his energies to helping found a college for the education of working 
men. Then, never leaving the practical aspect of Christian Socialism, 
1 C. E. Raven 1 s book on Christian Socialism is the only one 
which affords Ludlow due credit. 
2 Beatrice Webb, My Apprenticeship. (New York: Longmans, 
1926), 379. 
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he acted as constant legal advisor to the great organizations of 
self- help. Contributing time and money, he was involved in such 
activities in the Co-operative Movement as helping to achieve first 
an Annual Co-operative Congress in England, 1869, and later an 
International Co-operative Congress in 1895. 
One of his goals was to unite the various organizations of 
self-help into one vast co-operative enterprise on the part of the 
laboring man. To this end he worked closely with such organizations 
as the Amalgamated Society of Engineers, one of the mid-century's 
most powerfulla?or unions. 
Finally,. as Chief Registrar of Friendly Societies from 1875 
to 1891, he was in a position to perhaps know more about labor 
conditions and achievements than even men in high government posi-
tion in England. His outstanding work as Registrar was recognized 
and praised by such famous contemporaries as J. S. Mill. When 
Ludlow died in 1911 at the age of 90, he was still actively partici-
pating in the organizations which he had helped to found. 
CHAPTER I 
THE FORMATIVE YEA~Sl 
John Malcolm Ludlow's lifetime almost completely spans 
the nineteenth century. He lived during all three of the Reform 
Bills which transformed the representative system from an oli-
garchy of Whig and Tory landholders to a parliamentary democracy 
with all but manhood suffrage. His was an epoch which encompassed 
an unprecedented change in the status of the working classes until, 
in 1911 the year of Ludlow's death, even the idea of a system of 
national insurance was accepted. In this century the British 
extended their cultural influence, through Empire expansion, to 
every corner of the world. 
Ludlow not only lived during this period, but was an active 
participant in the course of national events. Since he was born in 
India of a family prominent in Indian affairs and always maintained 
a keen interest in England's colonial problems, he can in one sense 
1 Most of the material from this chapter is derived from the 
first chapters of Ludlow's Autobiography, Ludlow MSS, University 
Library, Cambridge, MS ADD 7348, Box l. 
10 
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be considered a child of England's greatness as represented in her 
empire. However, to dwell on Ludlow's interest in colonial affairs 
is not the purpose of this dissertation. Our principal concern is 
his participation and influence in social and political issues. 
John Ludlow was born in Nimack, India, March 8, 1821. 
His father, of whom Ludlow had little or no memory, was Colonel 
John Ludlow, C . B., of the East India Company, one of whose 
ancestors was a regicide. 1 But it was his mother's side of the 
family, and in particular his mother herself, who played the largest 
part in determining the future course of Ludlow's life. 
His mother was born Maria Jane Brown, daughter of 
2 Murdock Brown of Tellecherry, Madras. Murdock Brown, who 
1 
John Ludlow's father was a younger brother of Edmund 
Ludlow, head of the Hill Deverell branch of the Wiltshire family 
descended from Edmund Ludlow the regicide. From the D. N. B. 
Se cond Supplement, January, 1901-December, 1911, (London: 
Oxford University Press, 1912), 487. Tom Hughes makes refer-
ence to this ancestry when he says of John Ludlow, the younger, 
that he inherited 11 ••• a share of the robust independence of his 
Crom~ellian ancestor, he was left fatherless when still a child. 11 
Hugh Martin, ed. , Christian Social Reformers of the 19th Century, 
(London: Student Christian Movement, 1927), 150. Taken from a 
chapter on Ludlow written by C . E. Raven. 
2 
Ibid., D. N. B. 
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was only known to John through a portrait, was supposedly the son 
of a Scottish minister. 1 Brown went to sea at an early age and 
eventually became one of the merchant princes of India. 
His children, including John Ludlow's mother, were s e nt 
to England for their education, but by a strange twist of fate 
happened to be in Boulogne, France, when war broke out after the 
Peace of Arniens. The English were temporarily detained in 
France, and in spite of the unnatural circumstances surrounding 
her stay, Ludlow's mother was favorably impressed with the 
country. Later when her husband died, two years after Jolm 's 
birth, she returned to France to settle; thus the young son carne 
to spend his childhood in France. 
This return to France took place in September or October 
of 1825, and Ludlow comments that outside of visits and short 
stays in other countries, Fra'nce, and particularly Paris, became 
2 his horne for over twelve years. During this time, except for a 
1 
A fact which Ludlow questions. 
2 
Ludlow's Autobiography, Ludlow MSS, University Library, 
Cambridge, MS ADD 7348, Box 1, 15 . Page references in the 
Autobiography can be only approximate due to poor pagination of 
the Manuscript. 
short attendance in what could be considered a formal school, 
Ludlow's pre-college education was largely in terms of what he 
could teach himself with the able guidance of his sister Maria, 
1 
plus a few tutors to whom Ludlow fails to accord much credit. 
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John Ludlow acquired a lasting interest in French politics 
by being, at the age of nine, a witness to the July Revolution of 
1830. 2 The story of the July Revolution is graphically related in 
' his Autobiography -from the first cries of "a bas les Ministres" 
on the night of the 26th, to walking the streets a few days later and 
observing how the huge elms of the boulevards had been felled and 
1 To his sister Maria, Ludlow time and again pays high 
tribute: ''My sole teacher during all this time ... sister Maria, 
seven years older than myself. I never had any other educator 
worthy of the name; from her alone I learn 't to work, and to love 
working . 11 Autobiography, 19. On his own he loved to peruse 
a multi-volumed encyclopedia, favoring the articles on Natural 
History, Autobiography, 16. 
2 Ludlow's first political impression came in 1827 with the 
grief his mother displayed over the death of Canning. After this, 
Ludlow says, he followed English politics in the Parliamentary 
debates, finding of special interest the issue of Catholic eman-
cipation. If this story is not the product of a faulty memory, it 
stands as quite an accomplishment for a lad of from 6-8 years 
of age. 
14 
used as barricades - 11 ••• a complete cover to a kneeling shot. 111 
A combination of fear of further revolutions in Paris and 
the desire to send Ludlow to an English school, drew the family 
to England in 1831, but his future was not to be so easily determined. 
No sooner had an English tutor by the name of Gillespie begun to 
"correct'' John 1 s French pronunciation of Latin, than his sister 
Maria contacted pleurisy, and it became necessary for the family 
to return to F rance. Their stay in England had lasted only seven 
months. It seemed that John was destined to obtain his formal 
schooling in a F rench college. 2 
" The word 11 college 11 in the F rance of that period had a some-
what different meaning than it does today. T he term was a very 
inclusive one, the college students ranging in age from 7 to 21. 
' Ludlow started at the College Bourbon in the Autumn of 1832 at 
the age of eleven. The curriculum was classical, centering in the 
1 
Autobiography, 38. It was also at this time that Ludlow 
claims to have changed his childhood idea of wanting to become a 
soldier like his father. He had watched the King 1 s troops flee 
before the crowd down the Rue de Rivoli and lost his taste for a 
soldier 1 s life. 
2 
Ludlow while in England witnessed the riots in London 
accompanying the Reform Bill legislation, adding further to his 
store of political wisdom . Autobiography, 49. 
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study of Latin and Greek, but also including studies in other 
fields such as mathematics, science, history and geography. 
While in school, Ludlow's interest in French politics, 
quickened by the Revolution he had witnessed, grew stronger 
under the nourishment of discussion and study. He recalls 
discussing politics in a friendly way while walking to and from 
school with two close friends - one a Louis Philippeist, the other 
a legitimist, and himself of the gauche. 1 His later criticisms of 
the government as it was under Louis P hilippe, both in Politics 
for the People and in his Autobiography, arc rather less than 
friendly. 
Ludlow graduated from the College Bourbon in 1837 at the 
age of sixteen with the degree of Bachelier es Lettres. 2 At this 
1 Autobiography, 72. 
2 Awarded on 10 July 1837. He graduated with honor after 
having won many scholastic prizes. He even drew the attention of 
Guizot, then Minister of Public Instruction, who "· .. used regularly 
to enquire of the British embassy what use his country was making 
of the 'wonderfully brilliant' young Englishman. " Charles E. Raven, 
Christian Socialism, 1848-1854, (London, Macmillan & Co . Ltd., 
1920), 57 . 
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stage in his life he not only preferred French politics, but he had 
only Frenchmen for close friends; thus a career in France seemed 
the logical thing. In spite of this, however, just prior to graduation 
he made the decision to be an Englishman after his mother said that 
she felt this would have been his father's wish. 1 This decision at 
the age of 15 is one example of a character trait which Ludlow 
demonstrates throughout his life - an almost compulsive devotion 
to duty. 
Having determined the course he was to pursue, John and 
his mother went to London where John's uncle, Edmund Ludlow, 
introduced him to one of England's leading conveyancers, Mr. 
Bellenden Ker of Lincoln's Inn. In those days Lincoln's Inn offered 
no specific courses preparing for admission to the Bar, but students 
attached themselves to the chambers of some established lawyer. 
Ludlow could hardly have made a better choice thanKer. His repu-
tation was outstanding, and through him Ludlow was able to acquaint 
himself with many prominent figures, including Lord Brougham, who 
was Ker 's intimate friend. 
1 This decision Ludlow claims in a separate Manuscript 
Article was the first of seven great crises in his life. The Crises 
of My Life, Ludlow MSS, University Library, Cambridge, MS ADD 
7348, Box 1, N. P. 
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After about two years of Ludlow's legal "apprenticeship, 11 
the Chancellor of the Exchequer in the Second Melbourne Ministry, 
F. Baring, applied to Ker for a secretary. Ker immediately 
recommended John Ludlow, and told him that this post would be 
sure entrance to the House of Commons within a decade . Although 
Ludlow declined the position, the prophesy was fulfilled in the person 
who accepted. 
Ludlow felt he had not sufficient sympathy with the Whig 
Party to become Baring's secretary, yet he admitted that from 
11 a worldly point of view" his decision was great folly . 1 
Having chosen to extend his student days rather than accept 
a permanent position, Ludlow actively utilized them to gain insights 
into English politics and social life. He joined the Reform Club in 
which uncles on both sides of his family were active. Several of 
his friends joined with him, including a fellow student by the name 
of John Bonham Carter, later a prominent leader in the House of 
Commons. 2 Richard Cobden and Thackeray were in frequent atten-
1 
Ludlow also felt at the time that the Melbourne ministry 
was weakening, and in this he was right for it fell in 1841. 
2 In the future, as will be discussed in a later chapter, John 
Bonham Carter proved to be a useful friend. He worked with Ludlow 
on the Friendly Societies Commission in the early 1870's as a Com-
missioner and Member of Parliament. 
18 
dance at the Club, although Ludlow never spoke to Thackeray, and 
his acquaintance with Cobden was slight. 
On one occasion ( 1839) , John and his Uncle Edmund attended 
a Carlyle lecture. Previous to this John had read nothing by 
Carlyle and was not particularly stimulated to do so by the lecture 
which appeared to both men 11 ••• painful . .. (and] hammered out. 111 
A t the same time, Ludlow's accounts of operas and plays 
which he particularly enjoyed show him not limited in cultural 
appreciati on. Travel also had its broadening effect. Two trips to 
the West Indies2 brought him into contact with the evils of slavery 
and help to explain his pro-North attitude during the American C ivil 
War. Continuing trips to P aris kept him actively intereste d in the 
developments in differing concepts of F rench social ism which 
were to become s o important i n the near future. A trip to I reland 
via Birmingham, Manchester , and Liverpool included visits to 
various factories in those industrial cities. This perhaps is part 
1 Autobiography, 204. 
2 One of these trips was a "crisis experience" in Ludlow's 
life and will be discus sed i n later pages . 
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of the beginning of Ludlow's developing consciousness of social 
injustice, even though the factories he visited we re not of the 
11 sweating11 type. In his Autobiography, Ludlow gives little or no 
inkling at this point of his future attitudes toward capitalism. 
To return to Ludlow's legal apprenticeship, Bellenden Ker's 
work with the British government was providing Ludlow with valuable 
training for his later work in the Labor Movement. Ker was Con-
veyancing Counsel to the Board of Trade and also to the Board of 
Woods and Forests. In his capacity as Counsel for the Board of 
Trade, it was a frequent practice for him to draw up Deeds of 
Settlement on charters for companies wrestling with the problem 
of limited liability. Limited liability was then difficult to obtain 
other than by special Act of Parliament . 1 
Ker also had frequently to draw up Acts of Parliament for 
the different departments of the government. Ludlow, by this time 
a favorite of Bellenden Ker and 11deviling 11 for him, developed talent 
in the drafting of such Deeds of Settlement and in the formulating of 
1 Text follows Ludlow's Autobiography rather closely in 
regard to these legal points of Ker's activity. Autobiography, 157. 
Acts of P arliament, and K er turned over to Ludlow much of his 
1 
work in these significant areas. 
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Ludlow's experience in this line was to prove extremely val-
uable in his later life, for it was in the capacity of voluntary legal 
advisor to the Labor Movement that Ludlow's most important 
contributions were made. He assisted in drawing up Acts of 
Parliament in the interests of the Labor Movement, and the problem 
of limited liability loomed large on the scene in 1852 when he was 
coping with the problem of legal recognition for co - operative enter-
prises . 
F rank C. Brown, Ludlow' s uncle on his mother's side, 
stimulated his interest in England's social and political problems. 
One of the principal founders of the British India Society, Brown 
brought Ludlow into contact with this organization for promoting 
1 His first Deed of Settlement was drawn for the 11 Trust and 
Loan Company of Upper Canada, 11 and with the various consultations, 
etc., that had to be made he earned 21 guineas. The first Act Ludlow 
drew was the ''Joint Stock Companies Act of 1844. 11 "During the four 
years 1843-7, 11 writes Ludlow, 11 almost exactly one half of my total 
earnings were for government work. 11 In 1849 he drew on his own 
responsibility a bill which was adopted by the Board of Trade 11 to 
ammend the Joint Stock Companies Act, 11 (The '' J oint Stock Companies 
Act , 1849 11 ) . K er stopped giving Ludlow "devil' s 11 work because of 
the latter's Christian Socialism, calling Ludlow a "violent party man, 11 
(which Ludlow asserts was just what he never had been). The result 
of the breach between master and pupil was that Ludlow received no 
more official business until the time of the Friendly Societies Bill. 
John Ludlow, 11 My Work at the Bar, 1843-7411 , Ludlow MSS, University 
Library, C ambridge, MS ADD 7348, Box 1, not paged. 
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reform in colonial policy. Although not actively involved in the 
British India Society, Ludlow through his uncle 1s influence became 
a subscriber and attended its London meetings. 
The efforts of the British India Society were, however, 
overshadowed by a Liberal Reform Movement which at the time 
was drawing an increasing amount of attention - the Anti-Corn Law 
League. Prominent members of each group were active on the 
Councils of the other. Finally in the summer of 1841, Richard 
Cobden and John Bright of the Anti-Corn Law League met with 
F, C. Brown and one other member of the British India Society and 
agreed that for the duration of the struggle to abolish duties on corn, 
the British India Society would lend its efforts to the League. In 
the process, however, the British India Society became all but 
extinct. 
Brown, who knew and had ideals in common with the great 
men of the League, brought John Ludlow in contact with some of 
them. In this way Bright became Ludlow's casual friend. John 
Bright had Ludlow's highest commendation as an individual and as 
an orator, and he watched with interest the development of Bright's 
career, having the opportunity to listen to some of his most 
1 
renowned speeches. 
Although Ludlow became a member of the League and 
22 
attended many of the Drury Lane and Covent Garden meetings, 
he, as usual, remained aloof. While agreeing with the basic aim 
of the League that food duties should be abolished, he still felt 
that 11 ••• it was essentially a middle -class movement, of which 
a large and representative portion of the working class were dis-
trustful. 112 This is one of the first references to his later sympathy 
with the working clas ~.;~s. There are very few hints in the early 
part of his Autobiography to suggest that Ludlow's future interests 
and activity would center around England's working population. 
There are many off-hand references to the fact that he and his 
family were always "Liberals" (as opposed to Whigs), 3 and that 
1 Bright, 11 •• ·• in his highest moments ... was the grandest 
political speaker I have ever heard . I never knew a man to so 
dominate his audience. 11 Autobiography, 259. Bright later was a 
strong advocate of the Northern cause in the American Civil War 
and in relation to this wrote several letters to John Ludlow which 
are now at Cambridge University. Letters, John Bright to J. M. 
Ludlow dated February 1, 1863, April 29, 1865, and December 28, 
1865, respectively, Ludlow MSS, University Library, Cambridge, 
MS ADD 7348, Box 3, Pkg. #10 . 
2 Autobiography, 260. 
3 Liberal as referred to by Ludlow is almost a synonym for 
radical. 
23 
while in the chambers of Bellenden K er, he was the only Liberal 
and was usually in political dispute with his fellows. 
His immediate family was essentially middle -class, as were 
his friends and relations . The question that naturally arises from 
this background is, "What motivating factors determined Ludlow's 
future as a socialist ? 11 He constantly declined the pursuit of a 
brilliant and lucrative career to cleave to a line of thought and 
action more than often out of phase with the c oncepts and aspirations 
of his day. 
T he answer to the question, on first thought a surprising 
one, is the influence of Christianity on his life. Surprising 
because even the Evangelicals of his day tended towards conservatism. 
Ludlow's early church background was French Reformed, 
where he took his first communion on Good F riday of 1832, 1 but 
Ludl ow claims "never to have known God 11 2 before the second 
Great Crisis in his life occurred. There was an earthquake in 
Martinique which Ludlow and his mother had reason to believe took 
the life of his beloved sister Maria and her family . His first 
reaction, as expressed in his own words, was 11 to curse God 
1 Autobiography, 5 2 . 
2 T he Gr a at Crises of My Life, N . P. 
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and die, 111 but on more sober reflection, Ludlow was able to say, 
"Thy will be done, 0 God! 112 and he then surrendered his life, in 
an evangelical way, to Christ. From this point forward religion 
became the chief motivating factor in his life . All of his ambition 
and his efforts became a matter of determining God 1 s will for his life, 
and then attempting to carry it out. 
Ludlow never was inclined to join an evangelical church, 
even though his spiritual life was based on an evangelical type 
conversion experience, and he displayed a certain sympathy with 
the evangelical position. He c l aims it was the extreme narrowness 
of the evangelical school which prevented him from joining or 
particularly co-operating with them. His feelings became quite 
clear on the occasion of one of his journeys to Manchester where a 
Charti st Rally, largel y composed of Non-conformist ministers, was 
being held. Ludlow describes them as "low" in mind, not the well-
educated type of later days, their speeches characterized by 
11 ••• poverty of thought and narrowness of mind ... 113 traits which 
l Ibid. 
2 Autobiography, 244. 
3 Autobiography, 253. 
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Ludlow could hardly tolerate even among working men. 1 
What Ludlow proceeds to narrate as two other crises in his 
life are responsible in no small way for deepening his spiritual 
inclinations. 
His brother-in-law, Maria's husband, was Treasurer of 
the French Dependency of Martinique. After the earthquake, a huge 
1 One aspect of the narrowness o f mind of Evangelical 
Christianity that Ludlow was particularly adverse to was what he 
termed "the idolatry of an infallible Book. 11 In a dialogue later 
written by Ludlow the question is asked: (p. 3) 11 ••• what other 
foundation has your Church than the infallible authority of the Bible?" 
The answer: "Other foundation can no man lay than is laid - Jesus 
Christ. I believe that there are three parallel idolatries which infect 
the Church in all ages and countries - the idolatry of an infallible 
man, which comes out specifically in the Papolatry of Rome; the 
idolatry of an infallible Church; and the idolatry of an infallible Book, 
which is the special idolatry of us Protestants. All three tend equally 
to obscure the face and mask the voice of an infallible God whom we 
have to worship .•.. (p. 8) To claim infallibility for any created 
person or thing is, as it seems to me, the very way to that Babel you 
speak of .•. the way to self-worship, and the utter dissolution of all 
authority. You have, we will say, an infallible Book. - But what is 
the use of it ... if you have not an infallible interpreter of that Book?" 
J. M. Ludlow, "Two Lay Dialogues ... , 11 Tracts for Priests and 
People, ( 1861), I, No. 6, 3-8. In the same vein, C. E. Raven writes 
of John Ludlow, 11 ••• he was equally far from the Bible worship of 
the Evangelicals, with its concentration upon a rigid type of personal 
and other-worldly piety. For him religion must cover the whole field 
of experience and of conduct: there must be no shirking of difficulties, 
no faking of arguments, no disparagement of ethics, no slurring over 
the claims of Christ." Hugh Martin, ed., Christian Social Reformers 
of the Nineteenth Century, (London: Student Christian Movement, 1927), 
151. From the chapter on John Ludlow by C. E. Raven. 
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deficit was discovered in the funds shortly before government 
inspectors were to arrive. John and his mother determined to 
rescue the brother from financial ruin. Ludlow proceeded to loan 
his brother -in-law f 4, 000, from the legacy left by his father, 
almost the entire extent of his fortune . The transaction was a 
complicated one because the money was invested in the hands of 
four trustees. The resultant loss of income placed the Ludlows 
in a rather difficult position, as John had not yet an established legal 
practice. In the spring of 1843 he had thus parted with the greater 
part of his fortune, and on the 29th of December uf Lhe same year 
he fell in love with his cousin, the daughter (Maria Forbes) of the 
trustee of his father's fortune who had objected the most strongly 
to the entire financial transaction. Only one of the trustees had 
fully approved the plan (his uncle, F rank C. Brown), and Gordon 
F orbes had tried his best to thwart the transaction from the 
beginning . 
Even if this love resulted in a happy marriage, the "court-
ship" amounted to little more than a marathon of patience. 
Because of his financial situation, Ludlow felt he had no right to 
ask her hand in marriage, so he postponed doing so until the money 
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from the loan to his brother -in-law began to be repaid - a period 
of eleven years ( 1843-1854). His cousin, Maria F orbes, answered 
by keeping him waiting until 1867 before her approval, and even 
then the marriage did not take place until two years later in 1869. 
Part of the hesitancy on her part was aggravated by her father's 
attitude t oward John Ludlow's crippling financial transaction of 1843. 
T wo direct results of his love were: the turning of his heart 
from F rance to England; and the finding of a moral ideal in his 
wife-to-be which determined him to always place the greater 
t::Inphas i s on that which was moral in all his life's transactions. 
T hat in the first place brought out for me the 
immeasurable superiority of the moral over the 
intellectual. It was not as my intellectual, but as 
my moral superior that I looked up to my cousin ... . 
F rom her constant habitual self-sacrifice I strove 
to learn and to some extent learnt, how to sacrifice 
myself. The time came when I was able , in obedience 
to d o what seemed to be for a while the will of God, to 
contemplate the giving up of all hope of her love in 
order to do . .. work in F rance. It was distinctly 
to my love that I owed the power to do this, knowing 
that she probably would not have approved or perhaps 
even understood the act . My love has been to me 
thro' life a beacon and a consecration. 1 
1 1848 when Ludlow considered going to F rance to found a 
newspap er on Christian Socialist principles. 
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These traits of stoicism and self-denial when carried to an 
extr eme, as in Ludlow•s case, are somewhat repugnant to modern 
taste. Possibly Ludlow choked out of his life some of the human 
quality. With the principle of 11love 11 guiding him, he became in many 
instances hard in his attitude towards himself and unyielding and 
solitary in his personal devotion to the ideal. 
Ludlow began to focus his moral energies on the needy 
working classes on one of his yearly visits to Paris, where he was 
introduced to a Rev. Louis Meyer of the 11 Confession d 1Augsbourg. •• 1 
Meanwhile Ludlow had become an avid follower of Arnold, 
with a deep desire to serve God and his fellowman. Louis Meyer 
was to provide him with the opportunity to fulfill his desires. M eyer 
was at the head of a Parisian Society known as the Arnis des Pauvres, 2 
a society consisting of young men who occupied themselves with visiting 
the poor and attempting to help them. 
On his first meeting with Meyer , Ludlow was 11delicately 11 
faced with the question, 11 Was he doing all he could in London for his 
poorer brethren ? 11 Ludlow admitted he had not done 11 all11 he could, 
1 Designation of French Lutherans. 
2 
For the contents of a brochure advertising this society, 
consult Appendix A. 
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but to himself confessed, "In point of fact, I have done nothing. 11 1 
After telling Meyer he would try to help the poor, he 
returned to London puzzling how this was to be accomplished. 
He tried to interest Rev. F. D. Maurice (the Chaplain of Lincoln's 
Inn, who was later to be the spiritual head of the Christian Socialist 
Movement) in this work. Maurice, recently bereaved by the loss of 
his first wife, merely recommended that Ludlow see the pastor of 
one of the neighborhood parishes and through it participate in a 
district visiting plan. Disappointed by the lack of co-operation, he 
confided to his mother that he felt Maurice to be a "good man, but 
very impractical. 11 2 Later Ludlow was to rank Maurice as the 
greatest spiritual leader since the 16th century. 3 
He followed Maurice's advise, however, contacted the 
11 Liberty of the Rolls" Parish and participated in its visiting plan. 
In addition he investigated other visiting organizations, all of which 
1 . Autob10graphy, 254. 
2 Autobiography, 357. This observation of Ludlow's can be 
found in most of the major works dealing with Christian Socialism. 
3 Autobiography, 371 . 
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were similar to the Amis des P auvres, but felt that most were 
not only ineffectually organized, but to begin with were not the 
type of organization necessary in a city such as London . 
Little attempt, for example, had been made on the part of 
these different aid agencies to co-ordinate their endeavors . And 
in many cases Ludlow felt that the material contributions made 
by these agencies were merely tending to further "pauperize•• poor 
people; to help them ••over•• their difficulties, but not 11 out 11 of 
1 
them. 
Eventually by the end of 1848 he gave up visiting, feeling 
dissatisfied with its results and never resuming the practice . During 
this period, however, he was learning social facts which later 
proved of great benefit to him. He had been introduced to the 
condition of poverty existing right around the Inns of Court, and 
he determined to find ways more effective than visiting to promote 
changes. 
The first problem Ludlow tried to solve was how to mobilize 
the thousand or so men who frequented the Inns of Court to combat 
1 Autobiography, 360. 
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poverty. With this problem he had hoped to challenge Maurice. 
While doing all he could in the way of visiting in the local parish, 
he figured out a possible solution. If the thousand young men 
would devote about an hour a week to social work, it would be 
equivalent to three men working five hours a day. Ludlow's 
genius was in organization; his schemes depended on the co-oper-
ation of all the various aid agencies. He writes: 11I considered 
that a society so formed might place itself in connexion with 
schools, almshouses, penitentiaries ... so as to give complete-
ness to the work. 111 The society Ludlow felt should first be 
composed of a nucleus of ''tried moral men, 11 then extended to 
include any willing hand that would share in the work. Unfortun-
ately, he was unable to find anyone who would aid him enough 
with his scheme to place it in operation. 
T here was still much to be added to Ludlow's thought. 
He was not yet a socialist or what one could term a student of 
socialism. His ideas were still strongly bound by the conserv-
atism of his time. This can be seen in the retort he made to a 
s t riking printer whom he met on a visit. 
1 Autobiography, 359. 
I •. . realized the power of a trade union and 
talked to him, God forgive me ! Rubbish about a 
hall loaf being better than no bread, and how 
strikes never succeeded in the long run. 
But the events of 1848 rapidly l ed to his formulating 
the ideas which were to drive him during his entire career . 
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CHAPTER II 
AN ENGLISH STRUCTURE IS BUILT ON A FRENCH 
FOUNDATION 
II 
A. THE BIRTH OF THE CHRISTIAN SOCIALIST MOVEMENT 
Before the events of 1848, Ludlow characterizes himself as 
groping after some means of uniting class with class especially 
amongst young men ... 11 1 of his own profession. Visitation had 
proven disappointing as a means to this end and few "young men" 
around the Inns of Court shared his views. It took the French 
Revolution of 1848 to end Ludlow•s gropings and provide a platform 
of ideas on which he constructed the Christian Socialist Movement. 
There is little reason to wonder why it was France that 
provided the inspiration. Since the Great Revolution ( 1789), France 
had been a laboratory of social experiment. In that Revolution all 
of Europe had been involved and had seen France go full circle from 
Monarchy at the beginning to Monarchy at the end. And when the 
1 Autobiography, 364. 
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restored monarchy again proved unstable in 1830, and another 
Revolution broke out which deposed the reactionary Charles X and 
replaced him with the "Bourgeois•• King Louis Philippe, Europe was 
still watching . Governments feared that revolutionary fires might 
break out in their own countries . 
T he Great Revolution of 1789 had been largely brought a bout 
by the efforts of the Bourgeoisie , In their interpretation of the key-
words of the Revolution, Liberty was so stressed that it prejudiced 
the achieving of Equality and F raternity. The Bourgeoisie, however, 
had made use of the massive s trength of the lower classes to accom -
plish the R evolution and made them aware not only of their strength, 
but of their inferior social status as well . 
Social philosophies emerged which expressed the needs and 
aspirations of the two classes - Liberalism with its bourgeois stress 
on polit ical a n d civil liberty, a nd Socialism which emphasized the 
unequal and unfraternal status of the lower classes. 
Count Henri de Saint-Simon was one of the earliest of the 
significant socialist thinkers . As is the case with many other early 
socialists, Saint -Simon was not only concerned with the physical 
aspects of man 1 s needs, but also with the spiritual. 
We find running through all the writings of 
Saint-Simon ... an aim and purpose which may be 
considered the leading feature of his system. It 
is the attempt to discover an authority which shall 
rule the inner life of man as well as his external 
acts. l 
His religious ideas are brought out in his Nouve.au 
Christianisme. Protestantism and Catholicism had failed; what 
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was necessary was a new Christianity in which, says Saint-Simon: 
. • . all morality will be derived directly from the 
principle that 11 Men should treat each other as brothers." 
This principle, which belongs to primitive Christianity, 
will undergo a transfiguration by which it will be pro-
claimed as the aim of religious activity. This principle, 
regenerated, will be proclaimed as follows: religion 
should guide the community towards the great aim of 
improving as quickly as possible the condition of the 
poorest class. 
The founders of New Christianity and leaders of the 
new Church, should be those men who are most capable 
of contributing by their efforts to the improvement of 
the well-being of the poorest class. T he functions of 
the clergy will be confined to teaching the New Christian 
doctrine. The leaders of the Church should apply them-
selves unremittingly to the perfecting of this doctrine . 2 
l 
Richard T. Ely, French and German Socialism in Modern 
Times, {New York: Harper and Bros., 1883}, 62. 
2 F. M. H. Markham, ed., and transl., Henri, Comte de 
Saint - Simon ( 1760-1825 }; Selected Writings, (Oxford: Basil Blackwell, 
1952), 87. Also see Ely, 65-66 . 
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In the specific aims of Saint-Simon one can see a direct 
relation to French problems. F irst, he felt that universal peace 
should be guaranteed. As the organized churches had failed in this 
respect, what was needed was 11 • •• a European parliament composed 
of true leaderS 11 which would arbitrate between nations . Then this 
leadership 11 • • • should establish universal association, guaranteeing 
labor to all, and a reward in proportion to services rendered. 111 
P roduction was to be carried on under a scheme of common owner-
ship and d i stribution in accord with the worth of an individual and 
his needs. T hus Saint-Simon did not stress equality in the sense 
that all men should be recompensed equally. Men were born equal 
and should have equal opportunity, but that was as far as the doctrine 
should be extended . His ideas in regard to prod uction and distribution 
were to be accompl ished by substituting state owner ship for private 
ownership. With a government firmly guided by the morally 
enlightened, there could be large scale scientific planning and 
organization to forge an efficient industrial state. 
Some of the followers of Saint-Simon continued his interest 
in technology and science . Enfantin, one of his d evoted successors, 
l Ely. , 63. Underlining is my own. 
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believed firmly that technological progress was sacred in that is 
advanced humanity, and was an important contributor to the building 
of the Suez C anal. 
The followers of Saint-Simon drowned his doctrine in its 
own religious overtones; they at t e mpted to make it more of a reli-
gious scheme than an econ omic one . There were to be Saint -Simonian 
Churches with active priests p ropagating the teachings of the master 
as a universal religion . 
The best known of Saint-Simon's followers was Philippe 
Joseph Benjamin Buchez, the so-called "Father of the French 
Co-operative Movement. 11 Buchez joined the Saint-Simonian camp 
in the 1820's and this influence shows clearly in his writings. Buchez 
was a Roman Catholic, however, so could not tolerate the religious 
aberations of the later Saint-Simonian M ovement . In 1829 he left 
the Saint-Simonian Movement to found his own. 
T he ideas expounded by the Saint-Simonians in regard to 
European federation and the organization of industry remained the 
foundation of Buche z 's movement. Roman Catholicism was to be 
the cement that held the ideas together; the new moral world of 
Co-operation was to be based on the Christian principles of Charity, 
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plus the old Revolutionary maxims of Equality and Fraternity. The 
Movement was given added spark when in 1840 he and his followers 
founded the L 'Ateli~r, a journal devoted to the propagation of the 
ideal of producer co-operation. 
Buchez, unlike Saint-Simon, did not promote the idea of 
government ownership of property. His Christian position pre-
disposed him towards "voluntarism": His co-operative producer's 
associations were to be composed of free voluntary workers, their 
unity depending on Christian principles of brotherhood. 1 
The fact that so many of Buchez' s ideas correspond closely 
to those of John Ludlow has misled later historians into placing 
Ludlow to too great an extent in the shadow of Buchez. We will 
discuss this point in more detail in later pages. The truth is that 
John Ludlow is chiefly in debt for his ideas not to Buchez, although 
they came to similar conclusions, but rather to Fourier and Blanc. 
Francais-Marie-Charles F ourier { 1772-1837} lived at the 
same time as Saint-Simon, and although he did not know Saint-Simon, 
1 The preceding information on B uchez is taken from G. D. H. 
Cole, A History of Socialist Thought, 4 vo1s., (London: Macmillan & 
Co . Ltd., 1953}, I, 177-178. 
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he shared many of his objectives. But their philosophies were quite 
different. Fourier's ideas are perhaps better known to students of 
American History than either those of Saint-Simon or Buchez . The 
Brook Farm Community in New England was a Fourieristic experi-
ment. In all, there were some thirty-four short-lived experiments 
along the lines laid out by Fourier which were tried in this country. 1 
The chief emphasis was agricultural. Fourier would have no 
use for the great industrial schemes of the Saint-Simonians, for the 
chief occupation of man, according to Fourier , was agricultural. 
Any industry that was needed should not have to be set up under any 
large scheme. His ideal was small industries that would produce 
goods durable enough to require replacing so seldom that one could 
devote chief attention to the soil. He advocated agricultural commun-
ities as his cure -all. Communities of about 1, 600 persons could 
cultivate some 5, 000 acres of land . 2 Thes e communities, called 
phalanst'eres, were to house their population in a common building, 
1 Ely, 107 . 
2 Cole, I, 66. 
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own the land in common and even raise their children under communal 
"d . \ h 1 . 1 gu1 ance 1n crec es or communa nurser1es. 
When Ludlow, after studying the associations ouvrieres 2 
in Paris in the summer of 1849, returned to establish organizations 
of the same type in England, he acknowledged indebtedness to Fourier. 
I visited those [associations ouvrieres} of the tailors, 
arm - chair makers, cabinet makers, upholsterers and 
cooks . . . . I was more of a Fourierist than anything else; 
subscribed to the "Democratic Pacifique, 11 the able 
Fourierist organ of the day, bought while I was in Paris 
a hat of a ... Fourierist hatter who with every hat that 
he sold gave a cheque for a proportionate amount to be 
expended in Fourierist publications. Now I need hardly 
say that F ourier's Socialism was all embracing; that he 
contemplated a new industrial and social world ( 11 Le 
nouveau monde industrial et soci~taire 11 is the title of one 
of his works), and that therefore the working associations 
of the day in Paris could not be the satisfaction of my 
social aspirations. I mention this, because the formation 
of co-operative associations of producers in the various 
trades has been treated as if it had been the be -all and 
end-all of our socialism . 3 
1 Ibid . 
2 . 
Producer Co-operatives which were set up along lines 
advocated by Buchez. 
3 Autobiography, 425-426. Italics are mine. 
\ 
Ludlow at this time went as far as to actually advocate 
forming a colony with Maurice patterned after Fourier. 1 
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Another French socialist who interested Ludlow was Louis 
Blanc (1811-1882). Blanc was influenced by Fourier and Saint-
Simon as well as by Buchez. He had been active with Buchez in the 
liberal journal Le National2 and Blanc and Buchez had advocated 
the erection of the same type of producer co - operatives. The main 
difference lay in the fact that Blanc was a close follower of Saint-
Simon in regard to the position government should play in establishing 
these associations. 
Buchez was a ''voluntarist"; Blanc used the state as the central 
point of his economic schemes and was a herald of modern state 
" socialism. The producer co-operatives should be ateliers nationaux 
(national workshops) planned by the state. Blanc was a democrat 
and unlike Buchez had faith in a government if guided by manhood 
suffrage. This government of the people would provide the funds and 
the plans for establishing national workshops . These workshops or 
producer co-operatives would then become self-governing within the 
co-ordinating framework of national government. They would elect 
1 Ibid. 
2 Cole, I, 169. 
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officials from among themselves by popular vote and apportion profits 
in such a way as to provide for themselves and yet leave enough over 
for expansion. At this point Blanc differed from Saint-Simon, who 
felt the state should not only activate the industries but actually manage 
them as well. From Fourier he borrowed the all-pervading panacea 
of 11 association11 and a profound faith in the value of community living . 1 
Two of the key words of the Great Revolution are directly 
utilized in his philosophy - "Fraternity11 is all but a synonym for 
association, and full economic and social ' 'Equality" was his goal. 
The government was to guarantee the laborer work even dudng 
hard times - the 11 right to work. 11 The optimum in working conditions 
and a minimum wage were also to be guaranteed. In rural areas 
collective farms would be the solution. Here it was expected that 
full equality could be realized sooner than in urban areas. 2 
Fourier had felt that "labor, capital and talent [should be] 
rewarded in fixed proportions, " 3 giving to each in accordance with 
l Ibid. 
2 Cole, I, 171. 
3 A. M. Carr-Saunders, P. Sargant Florence, Robert Beers, 
Consumers Co-operation in Great Britain, (New York: Harper and 
Bros., 1938}, 27. 
his ability. Blanc, stressing equality, asserted ''From each 
1 
according to his capacities to each according to his needs. 11 
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Louis Blanc's big chance came after the Revolution of 1848, 
perhaps more of a social revolution than any of those before it. The 
Louis Philippe regime had weighed votes (in gold)2 rather than counting 
them: The 1848 Revolution established manhood suffrage . T he Louis 
Philippe regime had seen in 1846 and '47 vast economic disaster -
floods, bad harvests topped off by widespread unemployment. A new 
cry was heard during and after the Revolution - 11the right to work. 11 
Elements of the radical left - full fledged socialists - for the first time 
found themselves in positions of influence in the post-revolutionary 
provisional government. A struggle for power ensued between the 
socialists and liberals. 
The socialists, for a time, posed no little threat. Buchez 
became president of the Constituent Assembly (a position soon lost 
as the balance of power swung right) and Louis Blanc almost got the 
chance to put his ideas to work. Ludlow writes, 
l Cole, I, 172. 
2 The idea being, if you want the vote, 11Enrichez-vous. 11 
Popularity, which had left Fourier and Saint-
Simon to pine in solitude; which had invested but 
with a momentary halo of ridicule in 1830 and 1831 
the crude but earnest and courageous vagaries of 
the Saint-Simonians, at last settled in full glow upon 
the eloquent declamations of Louis Blanc. 1 
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Blanc's ideas were said to have been given a fair trial; in reality 
they were sabotaged. Having no sympathy with Blanc - yet having 
to placate masses demanding employment - the government took 
the name "national workshop" and applied it to a relief scheme to 
temporarily keep the unemployed busy. 
Marie, an opponent of the scheme was put in charge of these 
national workshops that weren't national workshops, and he did all 
possible to sink the venture entirely. But even though 11 sunk" by 
the state, Blanc 1 s ideas had gained great popularity. Future work-
shops, however, would have to be organized along the voluntary 
lines advocated by Buchez. It was these associations ouvrieres 
that came to particularly inte.rest John Ludlow in his visit to Paris 
in the summer of 1849. 
l John M. F. Ludlow, 11 The Working Association of Paris, 1' 
Tracts on Christian Socialism, No. IV, (London: George Bell, N.D.), 
6. 
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Englishmen have always been concerned with events in 
France. John Ludlow was particularly concerned. He had exper-
ienced the Revolution of 1830 which established the regime of Louis 
Philippe. He lived under this regime in his school days at the College 
Bourbon. He studied it, argued its deficiencies with his school 
chums, and finally came to the conclusion 11 ••• that a baser, more 
corrupting rule than that of Louis Philippe never weighed on a gre at 
people, except that of the Second Empire, for which it was in 
reality the preparation. •• 1 
In the first Christian Socialist publication , P o litics for the 
People, Ludlow wrote a few articles on the regime of Louis Philippe 
which boldly denounced it. 
I had witnessed for years the gradual rotting away 
of almost everything good and noble in the character 
of the French people. . . . T he personal government 
. .. of Louis Philippe - that is to say, a Government 
based wholly upon the selfish interests of a family, 
or rather of one old man, had spread over the whole 
land one feeling of like selfishness . ... He made 
them selfish ... he made them corrupt .. . he trained 
his prefects to interfere with the freedom of election 
... he endeavored to exclude whole classes and 
masses of people from any share in representation or 
1 Autobiography, 364. 
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government he endeavored to rule by the brute 
force of an army. 1 
In a later issue, Ludlow comments that the only good results 
of Louis Philippe's regime were: First, that the government, "how-
ever corrupt, was not sanguinary''; there were few death sentences; 
and second, that the government was so rotten "that it dragged down 
nothing with it but a certain fallacious order and tranquility. 
"Truth may at last come to light if she dare. 112 
11 
Needless to say, Ludlow was neither surprised nor sorry 
.w.hen the Revolution of 1848 brought Louis Philippe down. His first 
concern was for his sister in Paris. As news of the Revolution was 
for a time impossible to obtain, Ludlow set out for France. Paris 
was temporarily cut off from all rail communication, but he 
succeeded in entering on the first train. His relatives were unharmed 
and after assaying the situation in Paris he concluded that ••. never 
was there a more 'harmless, 1 if I may use the word, a more innocent 
revolution. 113 
1 John M. Ludlow, 11 The Reign o£ Louis Philippe, 11 Politics 
£or the People, (London: John W Parker, 1848}, No. 1, May 6, 1848, 
14. 
2 Ibid., No. 4, May 27, 1848, 60-61. 
3 Autobiography, 367. The article on Ludlow in the D. N. B. 
claims that Ludlow while in Paris made two or three speeches from 
a chair in the streets, a fact which I have yet to verify. Although it 
sounds dubious, it may have some point of truth as the author of the 
article, Norman Moore, knew Ludlow personally and the story may 
have been carried by word of mouth. 
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He was struck hardest by the rampant influence of socialism. 
I had long been attracted by Socialism, bad read a 
fair number of Socialist books. But having come to 
Christ by the evangelical door, I had not as yet been 
able thoroughly to harmonize my Socialism with my 
Christianity. I felt now that harmonized they must be; 
that unless Socialism was Christianized it would become 
a most tremendous force for evil; that unless Christians 
accepted its main teachings they would be powerless to 
resist it. 1 
At the end of the century he reminisces, still believing: 11 ••• if 
taken in hand by earnest Christian men, able to understand and 
grapple with social questions, it might have regenerated France 
2 
and Europe. 11 
The basic components of Ludlow's life-long creed were at 
this point brought closely together . His deep Christian sense of 
obligation to the poor was welded by the fire of revolution to the 
doctrines of the French Socialist, and "Christian Socialism" was 
the product. 
Once again John Ludlow almost became a Frenchman . He 
contacted a few French clergymen, among whom was his old friend 
Meyer of the Amis des Pauvres. He wished to impress them with 
1 
J. F. C. Harrison, A History of the Working Men's College ... 
(London: Routledge and Kegan Paul, 1954}, 8. 
2 Autobiography, 368. 
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the idea that what was then needed was a group of devoted Protestant 
ministers who would not stand by and inactively let political and 
social events take their course, but would actively participate in 
bringing the .socialist revolution to a Christian conclusion. He was 
disappointed. It appeared to Ludlow that there were few religious 
men in France who had the ability to see such a movement through. 
He returned to England stirred inwardly. Strange to Ludlow, 
even in retrospect, it was to Maurice, the man whom he had first 
characterized as 11 impractical, 11 that he turned and in a long letter 
unburdened his ideas. This time Maurice was impressed. The 
letter, he said, 11 ••• gave direction to his thoughts, 11 from that 
point on. He answered Ludlow in a positive way. 
Ludlow meanwhile had conceived of the idea of starting a 
" ' newspaper in Paris to be called La Fraternite Cretienne, which he 
had hopes could be a means of raising some Christian Socialist 
leaders in France. He contacted French friends who were skeptically 
quick to point out the costs of such an undertaking, and among his 
English friends he could find no one willing to back the scheme 
financially. 
Maurice then stepped in; he pointed out to Ludlow in a letter 
dated March 24, 1848, that God's work was also necessary in England. 
.•. the necessity of an English theological reformation, 
as the means of averting an English political revolution 
and of bringing what is good in foreign revolutions .. . 
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has been more and more pressing upon my mind. We have 
no right to talk of Atheistic France •. . true as the charge 
may be... . Are we not Atheistic? Is not our Christianity 
semi-Atheistic? 1 
After this Ludlow became a frequent visitor at the Maurice residence 
and one can see by their letters a change in their regard for each 
other. 2 
April 10, 1848, the day of Chartist fiasco, saw the duet 
(Ludlow and Maurice) become a trio with the addition of the author-
poet - clergyman, Charles Kingsley. Shortly after, Charles 
Mansfield, a college friend of Kingsley's, also joined the group, 
and as different men were met and introduced to Maurice, the 
group took on larger proportions . In this way, Archibald Mansfield 
Campbell, F. C. Penrose, F. J. F urnivall, Charles Robert Walsh, 
and John W. Parker were introduced. Campbell, Mansfield's 
1 Frederick Maurice, ed., The Life of Frederick Denison 
Maurice, Chiefly Told in His Own Letters, 2 vols., (New York: 
Charles Scribner's Sons, 1884), I, 459 . 
2 Even their mode of addressing one another changed. A 
letter to Ludlow dated March 16, 1848, starts "My Dear Sir . 11 On 
the 24th of March the salutation read, "My Dear Friend. 11 C. E. 
Raven, Christian Socialism ... , 7 3. 
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cousin, an architect by trade was responsible for bringing Penrose 
into the circle. Penrose, also an architect, was "Surveyor of St. 
Paul's Cathedral and President of the Society of Architects. " 
Furnivall had been at Ker's chambers at Lincoln's Inn and was intro-
duced by Ludlow. Charles Robert Walsh was a physician interested 
in public health and John W. Parker the publisher of Politics for the 
People. Ludlow's French philosophy was rapidly becoming the basis 
of an English movement. 
D . THE EARLY DEVELOPMENT OF THE CHRISTIAN SOCIALIST 
MOVEMENT 
Before the addition of most of the men mentioned above, a 
periodical had been launched, Politics for the People, its first 
number appearing on May 6, 1848. 1 It had originated in the con vic-
tion that socialism should be Christianized, but due to the hesitation 
of Maurice, never adequately dealt with the subject. 2 The worker 
1 There were 17 numbers which followed: four regular issues 
and a supplement in May, the same in June, and five issues with two 
supplements in July. 
2 
Ludlow, looking up to Maurice, wanted him to "strike the 
key-note," but Maurice hung back waiting for Ludlow until the 
paper collapsed under its own weight. Autobiography, 389. 
51 
tended to distrust it, perhaps because it was more a call for caution 
than for action, or as Maurice's son would have it, the workmen felt 
"it was promoted by capitalists to lull them into a deep sleep." 1 
Its failure, however, convinced many working men of its basic honesty. 
Ludlow's contributions to Politics for the People are identified 
by the name John Townsend, or more usually 11 J. T. 11 , a name which 
appears on more than a third of its articles. In these articles there 
is to be seen a marked advanc.e in his thinking if one remembers a 
statement Ludlow made not so long before; when in visitation he 
advised a striking workman to return to work because a half-loaf 
was better than none at all. In the periodical he analyzes such 
recent political phenomena as the Poor Laws and Chartism. Ludlow 
had been originally a supporter of the P oor Law and felt that its 
weaknesses were the result of only minor imperfection, a case of 
typical liberal near-sightedness. 
Later he asserts in P olitics for the People, 11 • • • I have been 
brought to consider the whole system[of the Poor Law] as radically 
vicious, and in need of radical reform. ••2 He goes on to demonstrate 
1 Maurice, I, 482 . 
2 
P olitics for the People, No. 13, July 15, 1848, 219-221. 
why he considers the system vicious. His prose is effective. 
It is stated by Mr . Senior that ''the great object 
of pauper legislation" is "that of rendering the situ-
ation of the pauper less agreeable than that of the 
independent labour. 11 [ Ludlow argues 1 The assump-
tion from which the principle starts, and upon which 
the whole system is built up, is, that the condition 
of the "independent" labourer {as he is called), is 
something in itself "agreeable" or "desirable, 11 
something so good that it is ''dangerous 11 to provide 
him with anything better. l 
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However, if, as Ludlow asserts, the condition of the indepen-
dent laborer was in itself quite miserable, then what does the P oor 
Law become but a low device 
... to make poverty poorer, and wretchedness more 
wretched, and brutishness more brutish? What is it 
but to create a mighty engine for screwing down wages, 
as the hydraulic press screws down a bale of cotton? 2 
Ludlow then explains how he feels workhouses for paupers should be 
operated, and his idea has a twist reminiscent of Louis Blanc. A 
workhouse should be a place where a pauper is given work useful 
to the state such as draining marshes, ploughing up commons, 
husbanding water power or making roads. The work should be 
l Ibid. , 219. 
2 Ibid., 219-220. 
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carried on under the best of conditions and with the highest pay 
possible, thus benefiting the country in a multifold way by establish-
ing a model for private concerns to follow, utilizing the then wasted 
labor force of some two millions of paupers, and improving the 
state by reclaiming hitherto unprofitable areas. 
Still Ludlow had a conservative streak that is basic to a 
proper understanding of his developing ideas. In the same article 
he retorts that he would just as soon see all property 11 ••• brought 
to the hammer . .. 11 before one man should starve . Yet he continues, 
11
• • • although I hold it not the less the duty of that one to die, ~:>oone r 
than commit the slightest violence on per son or property. 11 1 State-
ments like this were hardly designed to stimulate trust in the hearts 
of the working classes themselves. 
The conservative strain is also in evidence in his ideas con-
cerning suffrage. He makes some interesting observations in regard 
to the C hartist demand for the franchise . 
I long for Universal Suffrage. I long for the day 
when every man in England shall have a vote ... that 
is to say when every man in England shall enjoy a 
share in the government of his country .... (But] I say 
... that Universal Suffrage is not to be granted. I 
1 
Ibid. I 220. 
will seek no other arguement for the denial than the 
demonstration . •. to£ the Chartists) on Kennington 
Common. Using her lawful prerogative, the Queen 
forbad the meeting by proclamation. . . . It was 
lawful, and therefore to be obeyed. The Chartists 
deliberately chose to disregard the forbidance .... 
They therefore deliberately broke the law. It is not 
by breaking the law that they can qualify themselves 
for making it. 1 
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It is assured that Ludlow's socialism will remain firmly within the 
limits of the law. 
T he period of Politics for the People was still one of 
groping . Ludlow's writings, as shown, are a combination of 
conservatism and socialism. His moral conscience was o££cndcd 
by the situation of the working classes. He found nothing in the Poor 
Laws that would do more than aggravate the situation. The Chartist 
solution, with its underlying disregard for law and appeal to force, 
he denounces in no uncertain terms . Ludlow does make vague sugges-
tions, such as ''putting all p roperty to the hammer" rather than see 
a single soul starve, but joins no positive program showing how 
socialistic measures such as this can be put into effect. 
Full of enthusiasm, there was still a lack of direction in the 
activity of the Christian Socialists . After t he failure of Politics for 
1 
John M. Ludlow, "The Suffrage, 11 Politics for the People, 
No. 1 , May 6 , 18 48, 1 0. 
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the People, they sought for some practical undertaking and hit upon 
the idea of founding a school in one of London's slum areas. In 
September, 1848, a night school was founded in Little Ormond 
Yard. This undertaking, like Politics for the People was short-
lived, failing largely because of irregular attendance on the part of 
its voluntary instructors. 
At the time of the founding of the school, however, a member 
of great significance was added to the group. Tom Hughes, later 
the noted author of Tom Brown's School Days, came to Maurice and 
volunteered his services. He was accepted among some misgivings l 
but proved to be one of the most valuable as sets to the group teaching 
at Little Ormond Yard. Hughes became one of Ludlow's closest 
friends during the time of the Christian Socialists, and this friendship 
2 
was to last long after the collapse of the Movement. 
With the addition of Hughes came other new members, the 
most important of whom was Rev. Septimus Hansard, then Curator of 
l 
Some laughed as his reputation had hitherto been purely 
athletic. C. E. Raven, Christian Socialism ... , 130. 
2 So close, in fact, that they built a "co-operative" home in 
Wimbledon - two places of residence connected by a library which 
they shared in common. 
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St. Mary's, Marylebone. Hansard, a strong worker for the lower 
classes throughout his life, especially later as Rector of Bethnal 
Green, had come to know personally many of London's foremost 
labor leaders. He proved a valuable addition to the Christian 
Socialists. 
Maurice provided the spiritual mysticism which held the 
group together, but it seems that even in spiritual matters it was 
often Ludlow who took the initiative. All of the group were impressed 
with Maurice and wished a closer spiritual relationship with him. 
Ludlow provided the means. He suggested the possibility of gathering 
at Maurice's for weekly Bible meetings, and the idea was readily 
accepted by the group. 1 Maurice responded in the affirmative and 
the meeting started in December of 1848. 
The Bible meetings proved to be an unqualified success. 
Maurice's magnetic personality drew on occasion many prominent 
men to the meetings, and John Ludlow felt that these meetings became 
the most important inspiration of the entire movement. The year 1848 
ended with a group inspired by the spiritual fervor of F. D. Maurice 
and the socialist message of John Ludlow, but as yet having accomplished 
1 Autobiography, 409. 
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little in the way of making practical decisions about the nature of 
their future work. 
Ludlow, in the meantime, had again been taking the initiative, 
and by the latter part of the same year ( 1848) had succeeded in making 
friendly contacts with some working men. Politics for the People had 
without the knowledge of the Christian Socialists paved the way for 
these friendly contacts. John Self, a scripture reader for the 
11 Liberty of the Rolls Parish, 11 (the same parish that Ludlow had 
worked with as a district visitor), had been giving Politics for the 
People to a worker friend of his in Fetter Lane - William Cooper. 
Upon Self's recommendation, Ludlow visited William Cooper, and 
not long after Cooper became a regular attendant at the religious 
services at Lincoln 1s Inn Chapel, for a time a valuable addition to 
l the Movement. 
Through William Cooper, Ludlow met two other men of the 
working class who were to prove of lasting trustworthiness and 
benefit - Joseph Millbank and Thomas Shorter. These men were to 
1 Cooper became manager of the Working Tailors Association, 
the first co -operative endeavor of the Christian Socialists. Later, 
however, Cooper became dishonest and was expelled from the co-
operative movement in disgrace. C. E. Raven, Christian Socialism ... , 
141. 
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become joint secretaries of the Society for Promoting Working Men's 
Associations 1 and later Shorter was to distinguish himself as the first 
Secretary to the Working Men's College. 
In March of 1849 the first plank was laid in what could be 
called a positive platform of Christian Socialist endeavor. The 
theorizing of the group began to settle on a practical program. Cooper 
had suggested to Ludlow that meetings should be held with the working 
men themselves - meetings in which social problems could be dis-
cussed and decisions could be made as to what positive action could 
be undertaken. 
11 Cranbourne 11 Coffee Tavern was chosen, a room was taken 
there and on April 23rd, 1849, the experiment was launched. The 
sessions varied from time to time, but in the main the program was 
composed of debate, lecture and discussion. Here •• .. · lthe Christian 
Socialists were J .. . enabled to gain first hand knowledge of the needs 
and aspirations of the poor ... 112 At the tavern, co-operation became 
1 This Society, which we will discuss in more detail later, was 
established by the Christian Socialists to promote the extension of 
producer co-operatives. 
2 C. E. Raven, Christian Socialism, 1848-1854, (London: 
Macmillan and Co . Ltd., 1920}, 138. 
59 
to an ever increasing extent the topic which most concerned the 
working men. Many of them were students of Owenite socialism, 
some having been very active in waving Owen 1 s banner of co-operation. 
Lloyd Jones, the most important representative of the working classes 
to appear at these meetings had long been an enthusiastic follower of 
Robert Owen . He' was a self-educated tailor, an Owenite lecturer, 
editor of a weekly socialist newspaper, and in 1831 had been a member 
of a Salford co-operative store. Also, for a period of six years, 
Jones had taught in a school that he and his friends had established 
to accommodate working class people of all agt::s. The school had 
numbered 170 pupils - boys, girls and adults. Lloyd Jones was 
destined to become of great service to the Christian Socialists and 
a close friend of Ludlow's, later collaborating with him in writing 
a useful book on the British laboring classes. 1 
Much of the working men's suspicion of these middle class 
reformers was dispelled on the occasion of Charles Kingsley's first 
spoken words introducing himself to those present at one of these 
"coffee-house" meetings. There is a little humorous sideline 
associated with the story. Kingsley started his speech by blurting 
1 J. M. Ludlow and Lloyd Jones, Progress of the Working 
Class, 1832-1867, (London: Alexander Strahan, 1867). 
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out: 11 My £-friends, --I am a p-p-parson and a ch-ch- chartist, 11 
at which a young Scottish friend of Archie Campbell's who did not 
know of Kingsley's stutter turned to Campbell and whispered with 
a heavy Scottish brogue, '' T he man is drunk. 11 Campbell could only 
stifle a laugh by stuffing a handkerchief in his mouth, and Ludlow 
was furious with Campbell until informed of the reason for this 
stifled humor. 
Ludlow includes this humorous anecdote in the Autobiography 
by the way of correcting the impression mistakenly started by 
Hughes that Kingsley had said, 111 am a Church of England clergyman. 
0 1 And I am a C hartlst. 11 
Straightforward statements such as this did much to change 
the working men's impression that all clergymen were conservatives2 
1 Autobiography, 423. C . E. Raven's work on Christian 
Socialism also refers to this statement made by Kingsley. As Ludlow's 
Autobiography was not available to him, Raven quotes it after the fashion 
of Hughes including the statement 11 Church of England. 11 Raven, Christiar 
Socialism, 139. 
2 
An impression which was not too far from the truth . 11 Even 
the Wesleyan Methodist Church, 11 says Harold Faulkner, 11 Which in 
early days had been pre-eminently the church of the manufacturing 
and mining poor . . . had by the beginning· of the Chartist period also 
suffered the blight of respectability, and had lost the confidence of 
the intelligent workingman because of the conservatism of its political 
policy, the T ory affiliations of its leading ministers and the undemo-
cratic form of its government. . . . The support of the churches in 
bl 
and paved the way for frank discussions ·a£ the topics closest to the 
interests of the working men - socialism and co-operation, Mutual 
suspicions vanishing, the workers talked openly of their aspirations 
and Maurice, the religious heart of the Movement was deeply 
impressed. On August 13, 1849, he wrote to Ludlow: 
I never heard a stronger witness for the power of the 
will to regulate and command circumstances than came 
from those socialist worshippers of circumstances. I 
think they should be made to feel that Communism ,in 
what ever sense it is a p rinciple of the New Moral World, 
is a most important principle of the Old World, and that 
every monastic institution - properly so-called - was a 
E ngland during this period was decidedly a middle class affair . 11 
H. V . F aulkner , Chartism and the C hurches; A S tudy in Democracy, 
(New York: Columbia University P ress, 1916), 12. Wellman J. 
Warner in T he Wesleyan Movement in the Industrial Revolution, 
(London: Longmans Green, 19 30}, on page 273 also verifies this . 
Gordon Clive Binyon carri es the theme even further. T rue the 
spiritual descendants of M e t hodism were interested in the condition 
of the laborer, " But this must not blind us to their limitations . None 
of them could see anything good in either the American or the F rench 
R evolution . Wesley had no s y mpathy at all with the ideas behind 
the American Declaration of Independence . . .. 11 Wilberforce, it is 
painful to recall, took a leadi ng part in initiating the Combination 
Laws ( 1799 -1800) by which all forms of Trade Unionism were made 
illegal. And at a later date, we shall find Lord Shaftesbury describing 
Socialism and Chartism as "the two great demons in morals and 
politics, 11 "conspiracies against God and good order. 11 T heir attit ude 
to democratic and working class movements is revealed by what has 
been said of Carey: "When F rance rose for the Rights of M an, Carey 
was meditating on the Rights of God. 11 Gordon Clive Bin yon, The 
Christian Socialist Movement in E ngland, (London: Society for Propa-
gating Christian Knowledge , 1931}, 26 - 27 . 
Communistic institution to all intents and purposes . 
The idea of Christian Communism has been a most 
vigorous and generative one in all ages, and must be 
destined to a full development in ours. 
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While Maurice continued to theorize Ludlow was laying more 
planks in the platform of an evolving practical program. He spent 
his summer vacation in 1849 with his sisters near Paris. While 
there, he visited and was deeply impressed with the Associations 
Ouvrieres, the previously mentioned producer co-operatives 
organized along the lines of Buchez. He returned to inspire 
the foundation of similar associations in England. First, how-
ever, let us analyze the part Buchez plays in Ludlow's schemes. 
Ludlow found in these French co-operative societies the key to 
practical Christian Socialist undertakings. As mentioned before, 
however, the setting up of co-operative workshops in England was 
only to be the first step in a broad program which was to end, in 
Fourieristic fashion, by changing the whole economic and social 
1 
structure of England. "Association" was to provide, when combined 
with Christianity, the basis for a new moral world. Co - operative 
workshops in England were to be copied from the pattern of the 
1 
See page 40 of Chapter II. 
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Buchez-grounded Paris associations: The feeling that Christianity 
must underlie any co-operative scheme was a feeling s h ared by both 
J ohn Ludlow and Buchez . These two facts caused later historians 
of the co-operative movement, starting with Beatrice Webb and in-
eluding such a noted labor historian as G. D . H. Cole, to conclude 
that Ludlow's ideas, verse and line, were taken from Buchez . 
John Ludlow in his A utobiography contradicts this notion. 
A clever writer - Miss Beatrice Potter - llater Mrs. 
Webb] insists upon • . . fathering all our association work 
upon Buchez . No doubt the primary form of our associ-
ations, being modeled in great measure upon the Paris 
ones, is derived mainly from Buchez. But anyone who 
has a larger acquaintance than Miss Potter .. . will see 
the traces of various other influences.... The 110rgan-
ization of Labour,'' to begin with was essentially Louis 
Blanc 1 s watchword. But beyond this w e looked to the organ-
ization of 11Exchange 11 and 11 consumption 11 - the interchange 
and distribution of commodities, - thereby [having objects 
in common] ... with those of Owen on the one hand, of Proudhon 
on the other . In f act considering the presence in our midst of 
Lloyd Jones, an old Owenite, of Le Chevalier ... a follower 
of St. Simon and Fourier, and co-worker with Proudhon (to 
say nothing of myself), it was si nply impossible that one 
should have blindly followed Buchez, whom not one of us 
had ever acknowledged as his teacher, and whose social-
istic works not one Englishman amongst us except Sullyl 
had ever read before our associations were 
1 
Le Chevalier, one of Ludlow's old French acquaintances was 
a refugee from the socialist purges, expelled June, 1849, and was, 
upon arriving in England, introduced to the group by Ludlow in Novembet 
1 
started. 
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I would submit that Ludlow owes much to the pattern of the 
associations ouYrieres in Paris and thus indirectly to Buchez. 
However, the ideals of Christianity which underlie his schemes were 
apparently arrived at independently, starting with the inspiration of 
Rev. Meyers in Paris, who first pointed out Ludlow's Christian 
responsibility to the poor and gradually developing under the influ-
ence of the greater French socialist thinkers to a full-fledged scheme 
of "Christianizing" socialism. Buchez, by the example of his Paris 
associations, merely provided Ludlow with the practical scheme 
necessary to implement his ideas, and even this credit Buchez must 
As mentioned in the above quotation, Le Chevalier was a follower of 
Saint-Simon and Fourier and a noted collaborator with Proudhon. 
Sully was an Englishman with considerable French experience 
(similar to ' Ludlow in this respect) who was introduced by Le 
Chevalier and became secretary to the group drawing up rules for 
the English associations of producers. Some other French refugees 
that Ludlow eventually came to meet were Louis Blanc himself, Cabet, 
Pierre Leroux, and Martin Nadaud. The latter, a workingman who 
was candidate for the Presidency and a member of the Legislative 
Assembly set up after the Revolution of 1848, was to become a good 
friend of Ludlow's in later years. Nadaud distinguished himself 
with his pen, writing one of the earliest histories of the English 
working classes: Histoire des Classes Ouvrieres En Engleterre 
( 1873), a work which highly praises Ludlow's specific contributions 
but has long since been succeeded by other volumes with greater 
accuracy. 
1 
Autobiography, 444. 
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share with Louis Blanc. In addition to Buchez's work in France, 
there were also earlier Christian Socialists in England, Mr. Minter 
Morgan and James Pierrepont Greaves, but Ludlow disclaims the 
slightest influence by them on the Movement he founded in 1848 . 1 
Upon Ludlow's return to England after his visit to Paris, the 
conferences with the working men continued. His study of the Working 
Men's Associations of Paris had provided him with the key to his whole 
future socialistic endeavor . A little time was still to elapse before he 
would turn the key. 
1 John Ludlow, " Some of the Christian Socialists of 1848 ... ," 
The Economic Review (London: The Christian Social Union ), Part I, 
Vol. III, 189 3, 486. Christian organizations for political and econ omic 
purposes were not rare in England There were even Christian 
Chartist societies, in Bath, Birmingham, and a few other towns. 
G. D. H. Cole, British Working Class Movements; Select Documents, 
1789-1875, (London: Macmillan and Co., 1951), 370. Ludlow also 
disclaims having been influenced to any extent by Owen. The type of 
co-operative venture advocated by each differed greatly. Ludlow 
writes: "Owen really never took any practical part in promoting 
either distributive or productive co-operation as now understood, and 
indeed looked upon such attempts as almost futile. After he had given 
up business, with the exception of the Labour Exchange, the only 
experiments he took part in were those of communities." J. M. 
Ludlow, "Maurice's Place in the History o{Co-operation," The 
Spectator, October 11, 1884, 339. 
CHAPTER III 
PRACTICAL CHRISTIAN SOCIALISM - THE SOCIETY 
FOR PROMOTING WORKING MEN'S ASSOCIATIONS* 
As the coffee-house meetings with the working men continued, 
new influences came to play on John Ludlow and the group which 
surrounded him. In the Autumn of 1849 they were deeply stirred 
when Henry Mayhew published a series of articles on "London Labour 
and the London Poor " in the Morning Chronicle. These articles dealt 
with labor conditions in and around London and gave specific examples 
of miserable working conditions, and the filth and poverty that pre-
vailed. 
One particularly needy community was Jacob's Island, which 
had a tidal ditch full of stagnant water for a drinking supply. A 
cholera epidemic was the result. Walsh, one of the Christian Social-
ists was a doctor of medicine. It had been his custom during the 
* The material for the earlier part of this chapter, insofar as 
it deals with the general development of Christian Socialism, is readily 
available in most of the works which deal with Christian Socialism as 
a movement. The Autobiography, Chapter 22 and 23, is the source of 
the more personal Ludlow material which is not to be found in print. 
The general development follows closely Ludlow's own narration o£ the 
sequence o£ events. 
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cholera season to act as an inspector for the General Board of 
Health, and Jacob's Island happened to be in his district. Other of the 
Christian Socialists were now interested and Walsh took them to see 
Jacob's Island. They ~ere unanimous in agreeing that the Morning 
Chronicle article had not been exaggerated. 
Ludlow, Mansfield and Kingsley in particular were spurred to 
action, First they reprinted about a thousand copies of the Morning 
Chronicle article and circulated them, thus stirring those in authority 
to do something. It was next decided to form a Health League, and 
co-operative ventures were temporarily forgotten. The idea was first 
aired at Maurice's and he proved rather non-commital, although 
suggesting the title "Health League. 11 The Constitution of the League 
was settled at a meeting at Ludlow's home where his rough draft was 
shaped into something tangible to bring to Maurice. Maurice, how-
ever, finally came to a decision -there was to be no Health League. 
The plan was in his eyes premature. The fact that Maurice dreaded 
the thought of organized societies and Leagues played no small part 
in his unwillingness to back the scheme. Kingsley was ready to 
rebel, but Ludlow let the matter drop and Kingsley would not pursue 
it alone. 
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Ludlow states in his Autobiography that although he disagreed 
with M aurice's fear of leagues and societies, Maurice was right in 
checking the Health League, for it surely would have stood in t he way 
of c o - operative endeavor . 1 Maurice may have been right, but his 
reasoning was not the same as L udlow's . When it came to positive 
co-operative endeavor, Maurice again dragged his feet. 
The Morning Chronicle articles not only inspired the still-born 
Health League, but provided the immediate stimulation for setting up 
co-operative workshops. Ludlow sent a very revealing letter to 
Charles K ingsley on the 17th of D ecember, 1849 . He wrote that the 
revelations in the M orning Chronicle regarding the "slavery" of 
journeymen tailors to their "slop selling" employers made associations 
of the Paris type a "must. " Immediately money should be raised for 
this purpose and a petition to the government should be drawn up 
prot esting agai n s t the practice of giving government clothing contracts 
to the lowest bidder . 
T his letter of the 17th also stated that Mansfield, Hughes and 
Campbell were in agreement on the issue, and that the first organ-
izations should be ones of tailors and shirt makers, the areas o£ 
greatest immediate need. Other trades as well must be organized in 
1 Autobiography, 429 . 
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this fashion so they could work together by exchanging products and 
labor with one another at cost. Ludlow always had the notion of 
eventually extending co -operation into every area of industry, thus 
the final result would be to end capitalism with its emphasis on profit 
and personal gain . 
Late in 1849 a meeting was planned. Maurice had thus far 
successfully impeded the Health League and had postponed action in 
starting co-operative workshops, so the decision was made to start 
a project regardless of Maurice's approval or disapproval. The 
projected meeting was held at Ludlow's house in the last week of 
D ecember and contrary to expectation, Maurice uninvited attended 
the meeting and joined the group in their plans. 1 An association of 
tailors was to be established first, primarily because this was the 
area of greatest immediate need, but also because its success was 
reasonably assured . They had in Walter Cooper a trustworthy 
manager and they themselves could become the association's first 
2 
customers. 
In the meantime, following the example of Mayhew in the 
Chronicle, Ludlow and Kingsley were putting their thou!hts on paper. 
1 C. E. Raven, Christian Socialism •• • , 149. 
2 First Report of the Society for Promoting Working Men's 
Associations ... (London: Edward Lumley, 1852), 6. 
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Before activity had begun in the tailors' association, they both 
published works popularizing the miserable condition of the poor. 
These contributions, Kingsley's "Cheap Clothes and Nasty" and 
Ludlow's "Labour and the Poor," were a decided stimulus to the 
practical side of the Christian Socialist Movement. 
"Labour and the Poor, " openly promoting the ideal of co-
operative production, appeared first in F raser's Magazine, January, 
1850. The article is filled with statistics of wages that speak for 
themselves. It includes personal testimonies of women employed 
in the various sweated trades, some of whom had been forced into 
prostitution to supplement their wages, and also offers partial solu-
tions to particular' problems. One such recommendation made by 
' Ludlow concerns the establishment of public nurseries or creches 
to care for children, the problem being that while both parents were 
working it was the practice to leave children with young girls or old 
women, who would often drug them with opiates to keep them quiet. 
T he major plea through the entire composition is for the establish-
ment of associations which would eventually render such partial 
I 
solutions unnecessary. 
1 J. M. Ludlow, 11 Labour and the Poor, 11 Tracts by Christian 
Socialists, (London: Society for Promoting Working Men's Associations, 
1851), Nos. 3 and 4. Originally appearing in Fraser's Magazine, 
"Labour and the P oor" was revised and brought up to date in the 
Tracts. "Cheap Clothes and Nasty" was also re-published as Tract No. 
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Ludlow was the main spring in the action leading up to and 
including the establishment of producer co-operatives. 1 He pub-
lished an article in 1851, "Christian Socialism and Its Opponents, 11 
because of furious attacks on the Movement and its more prominent 
leaders . Always reticent to admit his own influence and importance, 
he was, however, quick to shoulder responsibility when the times 
were unfavorable. 
I have, however, a personal duty to fulfill. It was 
at my house that the project of starting a Working 
Tailors Association was first brought forward; it was 
I who wrote that article in Fraser's Magazine (January, 
1850), which the Edinburg reviewer does me the sing-
ular honour of attributing to Mr. Kingsley, and which 
contains, together with a letter by another friend in 
the Morning Chronicle, on the ·Needlewomen's Emi-
gration Fund, the first public exposition of our plans; 
it was I who, so to speak, first opened the case of our 
industrial associations before a committee of the 
House of Commons . 2 If our schemes be indeed 
insane and visionary, I am at least as deeply 
responsible for them, in some respects more so, 
1 
T he discovery that Ludlow was the main spring in the 
Christian Socialist Movement is not mine. Charles E. Raven 
"discovered'' the contribution and significance of Ludlow and noted 
the same in his book on Christian Socialism in 1920. Raven, how-
ever, might not share my view that Maurice not only did not 
originate Christian Socialism, but contributed much to its decline; 
a point which will be discus sed later. 
2 A topic which will be pursued later. 
than any other person. If anyone, therefore is bound 
to come forward and brave the brunt of present criti-
cism, it is myself. 1 
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On January 8, 1850, the group met again to draw up a :3 et of 
conditions as the basis of the association of tailors. The group 
concerned was composed of " Promoters" - Ludlow, Maurice and 
other leaders who were concerned with promoting and financing the 
undertaking, and some interested workmen. A comparison of 
Hughes 1 "History of the Working Tailors 1 Association ... ''• Tract 
No. 2 of Tracts on Christian Socialism with Tract No. 4, "The Work-
ing Associations of Paris," will clearly illustrate that the tailors' 
association followed the French pattern. A building was rented at 
34 Castle Street, the lease was signed on the 18th of January by two 
of the promoters, and actual work commenced on the 11th of February 
under the management of Walter Cooper. The promoters were 
responsible for setting the shop into operation and providing the 
necessary funds and equipment. The money spent by the promoters 
was to be repaid with a small amount of interest. However, t he money 
so received was to be utilized in expanding the number of co-operatives. 
1 
J. M. Ludlow. 11 Christian Socialism and Its Opponents ... 11 
(London; John W. Parker, 1851), 5-6. 
This was written into the terms. 
That all moneys repaid by the Association to the 
promoters .. . shall be expended towards the form-
ation of one or more similar associations. 1 
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Soon after the Working Tailors 1 Association was functioning, 
a Needlewomen 1 s Association was founded in Red Lion Square. 
Ther e were finally to be twelve associations, 11 ••• three were 
tailors, three shoemakers, two builders, and the other four 
piano-makers, printers, smiths and bakers . 112 
While there were many workmen's associations being inni-
tiat~d, th~re was a.s yet no over-all scheme, no central, official 
organization. At this period of Ludlow• s life he was prepared to 
take the leadership and if necessary Maurice would be left behind. On 
March 25, 1850, Ludlow wrote to Charles Kingsley, "This is a much 
more serious affair than the Health League, and if our dear Master has 
not yet nerve to carry the thing on, some one must have it soon . 113 
1 
Thomas Hughes, "History of the Working Tailors 1 Associa-
tion, 34, Gre.at Castle Street, 11 Tracts on Christian Socialism, (London: 
Stevens & Co . , N . D .), 4. 
2 
Beatrice Potter [webb], The Co-operative Movement in 
Great Britain, (London: Swan Sonnenschein and Co. Ltd . , 1899), 122. 
There is no need to go into any detail in regard to these associations 
as they are treated quite thoroughly in Chapter VI of Raven 1 s Christian 
Socialism, 11 The Early Associations for Co-operative Production. •• 
3 Autobiography, 439. 
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Maurice finally gave in again and the selecting of the Council 
in the new organization was left to him. 1 Edward Vansittart Neale, 
a wealthy Barrister who had chambers at Lincoln's Inn, was one of 
those chosen for leadership . There was a question in the minds of 
some over the wisdom of this choice. Ludlow asserts that Neale was 
not at this time well enough known to the group and 11 ••• could not in 
any sense of the word be termed a Maurician. 11 Later, problems did 
arise from Neale's membership in the group. 
The plans which Ludlow had for an organized movement were 
now to be put to work and the "Society fo r P romoting Working Men's 
Associations " was created. The actual drawing up of the formal plan 
of organization, the constitutional basis for the individual societies 
and a code of laws was left to Charles Sully and John Ludlow. Upon 
the recommendation of Le Chevalier, Charles Sully became Secretary 
to the group. Sully 1 s background was similar to that of Ludlow: He 
was English but had spent many years in France, thus had first-hand 
knowledge of French Socialist ventures. During the " June Days " of 
1 Some prominent members of the Council were A. M. Camp-
bell, Furnivall, Rev. Septimus Hansard, Thomas Hughes, Le Chevalier, 
Mansfield, Walsh, Ludlow. Later added were A. D. Vansittart, Lord 
Goderich (later Marquis of Ripon), George Hughes (T. Hughes' brother), 
and Lloyd Jones. 
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1848 in Paris Sully, a bookbinder by trade, had been a socialist 
fighter and through bloodshed had come to feel that politics must 
be kept out of the Co-operative Movement. Ludlow writes that 
Sully had carefully studied all the different socia1ist 
systems which had been sought practically to be carried 
out. He understood the framing of a constitution ... as 
a basis for the laws of United Associations of Working 
Men, (and of a] Code of Laws for an Association in 
conformity with the Constitution. I 
Tract No. 5 of Tracts on Christian Socialism, "The Society 
for Promoting Working Men's Associations, 11 contains the results 
of Ludlow and Sully's efforts: the "Organization of the Society, 11 a 
model " Constitution" to serve as the basis for the individual co-
operative associations, a "Code of Laws" for these associations, a 
"Plan for forming Associations by small contributions" and other 
miscellania. Christianity was the underlying cement of the organ-
ization and is written into the Constitution of the Society. In the 
preface to the tract, John Ludlow specifically asserts a Christian 
foundation . 
. . . French Socialists, even when Christianity is far 
from their thoughts, yet compelled by the very practice 
of Associated Labour unconsciously ... carry out its 
principles.. .. It is now our business to show by what 
1 Autobiography, 447. 
machinery the objects of Christian Socialism can, as 
we believe, be compassed. 1 
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The Society was to consist of Associates and Promoters. 
The Associates were all members of the producer co-operative 
associations which had membership in the movement; the Promoters 
were not working members of associations, but as the term implies, 
promoters of the co-operative enterprizes -providers of funds, legal 
aid and advice. Thus the scheme opens by identifying the workers 
themselves represented as associates, as an integral part of the 
Society. There were to be two official bodies to represent the Society -
the Council of Promoters, consisting of a President and,at least to 
begin with, twelve ordinary members drawn from the body of promoters 
as a whole; and the Central Board, representing the Associates and 
consisting of the Managers of each association and various other 
elected delegates. The prominent governing position was taken by 
the Council and written directly into its primary functions was a 
strong statement of its Christian frame of reference. The two major 
functions of this body, which are listed in the beginning of the tract, 
comprise perhaps the most important statement of the Council's 
objective. 
1 John Ludlow and Charles Sully, "The Society for Promiting 
Working Men's Associations," Tracts on Christian Socialism, No. 5, 1. 
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The functi ons of the Council are - 1st. To collect 
and administer all funds contributed or advanced to the 
Society, for the promotion of its objects. 2nd. [most 
important to Ludlow] To diffuse the principles of co-
operation, as the practical application of Christianity 
to the purposes of trade and industry. 1 
For Ludlow and Sully a key to the success of this c o -operative 
venture was that the working men's associations and the promoters 
themselves were as before mentioned integral parts of the same 
society. This key relationship between promoters as represented by 
the Council, and workers as represented by the Central Board, was 
clearly written into the functions of the latter . 
The functions of the Central Board are - 1st . To 
regulate all the relations of the Associations with each 
other; and with the concurrance of the Council of 
Promot ers, those of the united associations with the 
public at large. 
2nd. To co-operate with the Council of Promoters 
in forming new associations, and in spreading the 
principles of the Society .... 
T he Central Board shall communicate minutes of 
all its proceedings to the Council of Promoters and 
shall give to the Council notice of the time and place, 
and when possible, of the objects of its meetings. 2 
Simultaneously a specific Constitution was issued which would 
apply to the individual associations. The object was to be broad, not 
restricted to the needs and aspirations of a single association. The 
l Ibid . , 2. 
2 Ibid., 3. Underlining is not in the original text. 
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mission of each unit was to propagandise the11principles and practice 
of associated labour. 11 One of Ludlow 1 s fears that had led to the 
establishment of the Society was that without it the individual asso-
ciations would have no point of union with one another and would in 
all probability end in competing with each other. It was the capitalist 
system as a whole which Ludlow wished to supplant by socialism; 
Competition, the watchword of the capitalists, which had meant nothing 
but misery for the working man, was to be completely overcome by 
co -operation. In order to accomplish this, the associations must not 
only work together but must be broad enough to comprehend all 
working class efforts, such as Friendly Societies, Model Lodging 
1 
Houses, Schools, etc. Each association should be dedicated to the 
principle of association and work towards the final goal of transforming 
England into a co-operative commonwealth. 
Wages were not to be equal; a worker should have 11 ••• a fair 
day 1 s remuneration for a fair day 1s work, according to the talent and 
industry of the individual receiving it. 11 After the payment of debts, 
profits were to be equally divided among the members of the association. 
1 Ibid . , 6. This is written into the Constitution. 
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Ludlow makes clear that his objective is not pure Communism. 
Now I say again that unequal allowances, strange as 
it may seem, are the best adjustment of social inequality 
... short of pure Communism.. . . Pay a man according 
to skill and industry; and the man who needs most will 
work hardest.. . . And, - what indeed is also an essential 
point in a generation depraved as ours by competitive 
labour - where these differences of capability are too 
marked, or where the man 1 s will is too sluggish to act 
on them; you get rid of unfit parties. Equal allowances 
as well as pure Communism, in our present state, tend 
evidently to quarter the unskillful and idle upon the skillful 
and industrious . 1 
To John Ludlow, Communism was the extreme limit of Socialism. 
Two men must have something in common before they 
associate, they need not have everything in common. Do 
you not see that the very word "Communist" has of itself 
reference to things - the word "Socialist" to persons? 
Things are common to several; men are socii, associates 
or partners. The distinction is thus one deep-rooted in 
everylasting truth. Communism starts from the thing, and 
is in essential antagonism to absolute property; Socialism 
starts from the person, and is in essential antagonism to 
human discord and rivalry. 2 
The terms Socialist and Communist in our own times are words 
fraught with more emotion than clear definition. Christian Social-
ist seems almost a contradiction of terms. A distorted picture, 
1 
John Ludlow, "Letters to the Working Men 1s Associations 
of London, 11 The Christian Socialist, May 24, 1851, I, 235. 
2 John Ludlow, Christian Socialism and Its Opponents, 11. 
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because of our present political milieu, is afforded by referring to 
Ludlow as a Socialist and leaving the matter there. It would be well 
to understand that at this point in the development of Socialism the 
Co-operative Movement was an inseparable part of it . There was no 
clear distinction between Socialism and Co-operation such as we 
tend to draw today. As mentioned already in reference to Sully's 
idea, Socialism need not be political. In fact, Ludlow tended to 
distrust a doctrinaire State Socialism that might disrupt government 
and seek the gaining of its ends by force. He writes: 
Socialism - we should always take care not to narrow 
that word to the creed of this or that group of the day, 
which may arrogate to itself a special right to it - then 
burst out of obscurity as a power capable of upsetting 
thrones . l 
There was a strong strain of Conservatism in the Socialism 
of John Ludlow. In many respects the inherent conservatism of 
his writing would strongly repel the Liberal of our own times. 
Ludlow is hard to stereotype. He had a strong affinity for the 
11 genuine old Tory, 11 the Tory with a strong inbred attitude of pater-
nalism. 
1 John Ludlow, "The Christian Socialist Movement in the 
Middle of the Century, 11 The Atlantic Monthly, January, 1896, 
LXXVll, No . 459, 109. 
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... the real old Tory is the man, of all others, who 
has most helped to keep up amongst us the spirit of 
freedom, of equality, of brotherhood. The familiarity 
with which his neighbors approach him, the trustfulness 
with which they look up to him, are, in fact, the feelings 
of younger brothers towards an elder . The obedience 
which is paid to him is freedom's self, for it hangs on no 
coercion or fear and is but the shape of harmonious 
co-operation. 1 
Actually there was some union of thought between the thinkers 
of a New Tory Party which began slowly to emerge after the end of 
the "reactionary Tory period" and the Christian Socialists. The 
"Young England Party", the vanguard of the new "conservative" 
party interested in social reform, founded by Disraeli and Lord 
John Manners wanted a return to the old Toryism. The party was to 
perpetuate the feudal ideals - a paternalistic, philanthropic, land-
holding nobility, devoted to cultivating contented, well-fed peasants. 
Cuthbert Ellison, who was shortly to join the Christian Socialists, 
was a friend of Lord John Manners and a member of the "Young 
2 England Party. 11 The common ground between conservative and 
socialist was hatred of the system of capitalism . Disraeli, of the 
1 John Ludlow, "The Tory, 11 Politics for the People, No. 4, 58 . 
2 C. E. Raven, Christian Socialism .. . , 124. 
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Young England Party, who was to become the key creator of the 
new "conservative'' party, openly advocated and advanced social 
reform in his novel, Sybil. The capitalist, to the conservative as 
well as the socialist, had created a new kind of slavery, the wage 
slave, the worst kind of slavery because it offered little chance of 
manumission and tended to make slaves of free men. 
Here I believe the similarity ends - sympathy with the 
sufferings of classes below their own, and the advocating of govern-
me nt measures, if necessary, to alleviate their misery. Ludlow's 
emphasis was on transforming, primarily, the world of the Liberal, 
the manufacturing, trading world, from an area of soot, sweat and 
darkness to an area of enlightened co-operation. Accepting the indus-
trial revolution, Ludlow attacked rather the capitalistic system which 
was thriving on it . 
Ludlow had imbibed to no small extent the social ethics of the 
newly developing industrial world: Believe in God, work as hard as 
you possibly can, let duty be your life's guide, and your reward 
will be prosperity in this world and salvation in the next. In the 
spirit of the capitalistic ethic, Ludlow writes: 
I am sick of the word Right, and would fain substitute 
for it a word which is growing very old-fashioned and 
out of date - the word of Duty. 1 
1 John Ludlow, Politics for the People, June 3, 1848, No. 6, 105. 
83 
Howeve10 differing from most of the Liberals of his day, he 
applies the word duty sharply to both rich and poor. 
I always distrust men who talk about the Rights of 
Property or the Rights of Labour.... The rights of 
property are generally appealed to for the sake of 
allowing the grievances of the poor to remain unre-
dressed, for the sake of starving them or coercing 
them. The rights of labour are generally appealed to 
for the sake of plundering the rich. 1 
It follows, thence, that instead of proclaiming our 
own Rights, and preaching others Duties, we should be 
forever preaching our own Duties and proclaiming 
others Rights . 2 
To Ludlow belonged the 11 bourgeoisie virtues" that are naively 
criticized as being the most characteristic contribution of the Victorian 
era, yet Ludlow did not labor under a double standard and applied the 
rigours of his philosophy to all classes. Accepting many of the moral 
maxims of his day, he was quick to point out their misapplication by 
the capitalist class. 
Ludlow accepts the Biblical statement, "If a man will not work 
neither shall he eat, 11 but he comments . 
. . • We deny that this maxim can mean, as too often it 
is construed, if a man cannot work neither should he eat; 
we assert that it implies of itself another maxim, if a 
1 
Ibid. 
2 
Ibid., 106. 
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man will work, he shall eat, and that such a maxim 
--- ----is daily violated by the fact that there are in England, 
day after day, so many willing arms unemployed. 1 
Hypocritical applications of morality to the working classes 
with one's own interests at heart was a business attribute which 
Ludlow held in the highest contempt. A group of business men held 
a meeting to see what could be done about the adulteration of coffee -
it was then being adulterated with chickory, which was in turn 
adulterated with such things as burnt peas, powdered earth and 
••·another article too horrible to name. 11 Ludlow notes that one of 
the dealers argued that, "The poor man had a right to have his 
coffee mixed with chickory. 11 "They only mixed it because the poor 
had no convenience for doing so. •• 2 Ludlow, infuriated names the 
11too horrible" substance and minces no words in his criticism. 
Queer notions these, of honesty and respectability I 
Queen notions of love to the poor, and the rights which 
ought to be secured to them I "The poor man has a right 
to have his coffee mixed with chickory. 11 Aye, and with 
sawdust and powdered earth, and cow-dung, and to pay 
1 s. for that which is worth 4 1/2 d. "Sweet competition! 
Heavenly maid! 11 what novel rights of labor grow up 
under thy influence! 3 
Perhaps what made Ludlow a radical to those of his day was 
his applying of the good middle class virtues to the middle class itself! 
1 Ludlow, Christian Socialism and Its Opponents, 29. 
2 
The Christian Socialist, April 5, 1851, I, No. 23, 177 
3 Ibid., 177 
CHAPTER IV 
THE CHRISTIAN SOCIALIST MOVEMENT - APOGEE 
AND DECLINE 
The practical platform of the Christian Socialist Movement 
had been constructed. The group continued to grow. As mentioned 
before, the Barrister, E. V. Neale, was at the atart chosen by Maurice 
to sit on the Council, but since the official records of the Society as 
a whole have been lost, the subsequent order in which new members 
entered the Council is not certain. Ludlow says that one of the 
earliest was Augustus A. Vansittart, Neale's cousin, who for some 
time served as Treasurer. 
The Christian Socialist was founded as the Movement's official 
organ on November 2, 1850. Early in 1851, according to Ludlow's 
Autobiography, a young Bombay civilian, Henry Ellis, called on 
Ludlow in Chambers claiming that the various publications of the 
Christian Socialists had brought him there, and that these publi-
cations were interesting some men high in the ranks of English 
society. In particular, Ellis wished Ludlow to meet his cousin, 
Lord Goderich (later Marquis of Ripon). Goderich was duly intro-
duced to Ludlow, Hughe s and the others and shortly was elected a 
nr-
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member of the Council 11 • •• o f which he always remained an 
efficient, hard working member . •• 1 Ludlow always tended to shun 
people much above h i m in posit ion or fortune, so although he always 
had the highest regard for L ord Goderich, he never became an 
intimate friend . 
Another and somewhat i n teresting promoter was Cuthbert 
Ellison - already mentioned as a member of the 11 Young E ngland11 
P arty . F or a t ime E llison had lived in Chambers with the noted 
author Thackeray, and Tom T aylor, later to become an Editor of 
Punch2 . Ludlow claims that E llison, somewhat of a 11dandy11 in his 
dress, was the original for T h a ckeray's Arthur Pendennis. 
In addition to those actually on the Council of Promoters, the 
work of the Society had a great influence on many in the upper classes, 
although many of those influen ced f a iled to identify themselves with 
the Movement or to back it when i t began to falter . A direct attempt 
was made to enlist the help of the upper classes - an experiment in 
11 
• • • carrying our work with the help of great people 11 3 - which re-
sult ed in utter failure. 
1 Autobiography, 460 . 
2 C . E . Raven, Christian Socialism, 124. 
3 Autobiography, 46 1. 
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The East End Needlewomen's Home and Workshop, established 
in the Autumn of 1851 was to have a twofold purpose. First, to help 
the most abject of the women of that area as a charitable rather than 
a profitable venture; and secondly, to enlist the help of the rich and 
1 influential. The great reformer Lord Shaftesbury was approached. 
Shaftesbury, although sympathetic with social reform was distrustful 
of the Christian Socialists. Socialism and Chartism were to him 
11 the two great demons in morals and politics. 112 
Nevertheless the Christian Socialists were able to enlist his 
aid in the Needlewomen's Workshop. A meeting was held at Shaftes-
bury's house in which a 11plan for the relief of female slop-workers 
by the establishment of a self-supporting workshop, 11 was drawn up. 
The endeavor was not expected to maintain itself, however, and was 
expected to demand at least periodical support. The original capital 
was soon exhausted and there was need for more funds. 
Ludlow wanted to make an appeal to the public at large for 
funds to continue the enterprise, but Shaftesbury would not permit 
this and promised he would obtain the money from influential friends. 
1 Ibid., 461, and C. E. Raven, Christian Socialism, 213. 
2 See reference to this in footnote, page 61 of Chapter II. 
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The money was never forthcoming and the experiment, for this 
reason, was brought to an end. 
Ludlow felt, and probably rightly, that the failure was due, 
in large measure, to Shaftesbury's narrow theological position which 
caused him to distrust the teachings of the Christian Socialists and to 
block a public appeal because this would have openly declared his 
complicity with them . Ludlow resolved that from then on he would 
seek no aid from classes above his own. If Christian Socialism was 
to succeed, it would have to succeed without the aid of the well-born. 
The failure of this venture heralded the failure of the Christian Social-
ist Movement a s a whole. 
The literature of the Christian Socialist period was one of its 
most lasting contributions. Even the scholar who knows nothing of 
the Christian Socialist Movement has heard of Charles Kingsley's 
Yeast, Alton Locke and Cheap Clothes and Nasty. These works did 
much towards preparing the public for social reform . Although it 
was written later, Tom Brown's School Days by Hughes was a direct 
product of the Christian Socialist Movement . In fact, it was John 
Ludlow who, on reading the manuscript of Tom Brown, persuaded 
Hughes to publish it . 
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As Politics for the People was the organ of the earlier, less 
tangible period of Christian Socialism, so The Christian Socialist1 
was the chief organ of the new Society for Promoting Working Men 1s 
Associations. During much of its duration John Ludlow was sole 
editor and one of its chie f contributors. As a source of the history 
of the Christian Socialist Movement and its relationship to trade 
unions, co-operative societies and other ventures, it and its successor, 
the Journal of Association, 2 are Without equal. Charles E. Raven 
in his noted work on Christian Socialism has used these two period-
icals extensively, and outside of the more personal touches o.f Ludlow's 
Autobiography which goes into more specific detail on the inward 
problems of the Council's work, these periodicals remain a primary 
source. 
More important perhaps, in terms of the ideas of the individual 
Christian Socialists, although like the Journals affording much factual 
data of the Movement itself, is the group of publications issued by 
the Society for Promoting Working Men's Associations, called Tracts. 3 
1 
Published from November 2, 1850 - December 27, 1851. 
2 
Published from January 3, 1852 - June 28, 1852, edited until 
April 12 by Thomas Hughes, afterwards by Ludlow. 
3 
Collectively published by the Society as Tracts on Christian 
Socialism ( 1850) and Tracts by Christian Socialists ( 1851). 
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We have already alluded to Tracts on Christian Socialism which 
contained histories of the Working Tailors' Association and the Society 
for Promoting Working Men's Associations. The second volume of 
Tracts appeared in 1851 as Tracts by Christian Socialists and con-
tained such things as a series on English History by F. D. Maurice 
and reprints of Kingsley's "Cheap Clothes and Nasty" and Ludlow's 
''Labour and the Poor" (an extended version) . 
Ludlow's contributions in either of these volumes of 
tracts illustrate his keen grasp of social and economic issues of the 
day. Tract No. 6, for example, in the Tracts on Christian Socialism, 
"Prevailing Idolatries or Hints for Political Economists" shows Ludlow 
to be well enough versed in the writing of the liberal economists to 
turn their arguments against themselves. 
These publications comprise the chief literary work of the 
group. In later chapters, particularly those which deal with the 
Co-operative Movement and the relation of Christian Socialists to 
labor unions, further reference to these publications will be made 
as well as reference s to others which deal more specifically with 
the movements themselves, 
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Why did not the Christian Socialist Movement last beyond 
1854? Some of the reasons advanced are directly concerned with 
the success of consumer rather than producer co-operatives. 
Dissention arose in the Council of Promoters over the distinction 
between these two forms of co-operation and the relative merits 
of each. A later chapter will be devoted to the Co-operative 
Movement. The main attempt here will be to answer the questions; 
first, why did the individual co-operative associations fail, and 
secondly, why did the Society itself become defunct? 
A partial answer to the first question - the workman was 
ill-prepared in this period of the 19th century to take over efficiently 
the functions of the capitalist. The transition from 11obedience to" 
to "responsibility for" was more than the average worker could 
cope with, and workers tended to become over-confident on the 
first show of profit and incompetent, if not downright dishonest, 
in the handling of association funds. This was only one difficulty. 
Ludlow sums the situation up well when he writes in 1896 
for The Atlantic Monthly; 
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They all failed. The first ... one, ... the tailors, 
lasted longest, about nine years, and was broken up through 
the dishonesty of the manager, that same Walter Coope r 
whom I have mentioned as our first working man ally ..•. 
Looking back I am not surprized at such failures. We had 
tried ... co-operation in its most difficult side , that of 
production.... We tried the experiment with men utterly 
new to the thing, and for the most part what the French 
would call the declasses of the labor world, men of small 
or no resources and generally little skill. The trade unions 
- themselves having no legal recognition - looked for the 
most part askance on co-operation. M oreover, when we 
started work, it was virtually impossible to obtain a legal 
constitution for our associations, unless under the then 
ruinous form of a company, and that only with unlimited 
liability. H ence much of our effort had to be devoted to the 
obtaining such a change of the law as would render co-
operation legally practicable. 1 
As to why the Society for the Promotion of Working Men's 
Associations failed, the answer is perhaps as easy to find, yet it is 
not easy to state . Basically, it was disagreement in the ranks of the 
Council of Promoters on the issue of producer versus consumer 
co-operatives and, more important, over the function of Christianity 
in the Co-operative Movement. Then, too, some of the responsibility 
for the failure of the Movement can be laid at the door of the man 
commonly believed to have been the Movement's founder, F. D . 
Maurice . 
1 J. M. Ludlow, The Christian Socialist Movement in the 
Middle of the Century, Atlantic Monthly, January, 1896, LXXVII, 
No. 459, 115-116. 
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Maurice, never content to be the leader of co-operative 
ventures or of practical socialist undertakings of any kind, was 
primarily a theorist, a strictly spiritual leader. And when things 
became difficult, he withdrew from the Movement, and led the 
group, including the dissatisfied John Ludlow, into the field of 
education. The direct and perhaps most lasting result of the Christian 
Socialist Movement was the establishment of the Working Men's 
College, but it in turn was responsible for furnishing the death 
blow to the Movement that created it. 
Neale was perhaps the key figure in dividing the Council. 
As Ludlow said, he was never a Maurician, thus the religious 
heart of the Movement was not to him essential. Also, as an expon-
ent of Consumer co -operation, Neale, on the inspiration of Le Chevalier, 
and in conjunction with Hughes, Lloyd Jones and Woodin, became 
the key figure in the Central Co-operative Agency established in 
May 30, 1851, which chiefly promoted this form of association. 
Ludlow then felt that the Central Agency, although having many 
worthwhile objectives, was essentially in competition with the Society 
for Promoting Working Men's Associations. In protest, he withdrew 
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temporarily from the Council of the latter; thus although remaining 
a promoter, he withdrew from titular leadership in the Movement. 
The Agency will be discussed further in the chapter on Co-
operation since it had great influence on the Co-operative Movement 
as a whole. The most important single problem that confronted 
and divided the Council was the part to be played in the Movement 
by Christianity. Ludlow found his chief antagonist to be E. V. Neale. 
The month of July, 1852, saw at once the apogee and the 
beginning of the decline of the Movement. The Society for Promoting 
Working Men's Associations called a conference of co -operatives for 
all England. A month before the Christian Socialists, primarily 
under Ludlow's guidance, had managed to secure the "Industrial and 
Provident Societies Act, •• 1 which made co-operative associations 
legal. By registering with the government, members of associations 
could now for the first time sue, be sued and prosecute any of its 
members who should deal dishonestly with the association funds. 
Although the principle of limited liability had not yet been gained for 
1 The background, passing of and importance of the Act will 
be the topic of a later chapter . 
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co-operative societies, their legal ization was a great step forward. 
One of the reasons for the calling of the conference was to discuss 
11 
••• the propriety of all co -operative associations enrolling them-
selves under the new act. 11 
The conference received delegates from co-operative asso-
ciations throughout the country and the festival which ended the 
conference was an unqualified success. 
Despite the seeming success of the Movement, all was 
not well in the Council of Promoters 1 -this was but the Movement 1s 
Indian summer. In August of 1852 John Ludlow wrote a letter to 
Charles Mansfi eld declaring his intention to draw up a set of rules 
upon which the Council could be reconstructed on a more firm basis. 
The result of this intention was a paper entitled 11 Thoughts on the 
P resent Condition of the Society and Suggestions for the Reconsti-
tution in the F irst Instance of the Council. 11 
... we must practice the spiritual part at least of 
association whilst preaching it, be united together 
1 
T he succeeding material on the evolution of the Society for 
Promoting Working Men 1s Associations and the fundamental change 
in principle which it involved is primarily taken from, and following 
the order of, Chapter XXXIV of the Autobiography on the same subject. 
The material is not available elsewhere in as complete a form. Quoted 
material not footnoted is also from the chapter. 
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by careful selection and exclusion, and postponement 
of self to the common interest, under common discipHne, 
and a live governing head, which head I still point out as 
the Prophet, lMaurice] summmg up my notions [for the 
revival of the Council) in the three requirements of " a 
thoroughly democratic spirit, a thoroughly aristocratic 
constitution, and a thoroughly monarchical government." 
I do not know what will come of it, but in the meanwhile 
everything seems to be falling to pieces at a great rate. 1 
Maurice with his fear of anything clearly defined, obtained 
from Ludlow a promise not to circulate the list of suggestions among 
the members of the Council, and so Ludlow's strong ideas thus 
remained in the background. Not so with t hose of Neale and Lloyd 
Jones, who we1·e also striving to change the nature of the Council. 
They wanted "a basis of justice defined as the only foundation of the 
Council's work; leaving the Christian principle to those who feel it 
more. 11 
Ludlow had by this time re-joined the Council (some time 
before November 8, 1852) and resumed full activity. He initiated 
a Finance Committee composed of Hughes, Vansittart and himself 
to pull the Movement out of financial difficulty2 , but he shortly regretted 
having resumed this position on the Council. 
1 Letter to Mansfield as quoted in Ludlow's Autobiography, 599. 
2 
T hey were then having difficulty in paying off the debt still 
due on the newly built Hall of Association. 
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The largest breach in opinion occurred towards the end of 
1852 when it was proposed that the Council revise the Constitution to 
bring it into conformity with the newly passed Industrial and Provident 
Societies Act. First it involved a change in nomenclature. T he term 
"Industrial and Provident Societies•• was utilized in the passing of 
the Bill to distinguish co-operative associations from friendly societies. 
The name of the society was, in conformity to the Bill, to be changed to 
the ••Association for Promoting Industrial and Provident Societies. •• 
A committee of the Council was selected to revise the Consti-
tution which was composed of Neale, Hughes, Ludlow and Maurice. 
The result of their work changed the Constitution of the Society in 
a way which Ludlow thought constituted a denial of Christ. 
Maurice, eager to promote harmony, made suggestions which 
would change the Constitution according to the suggestions made by 
Neale and Lloyd Jones. The critical section was the 2nd clause 
defining the function of the Council. 
To diffuse the principles of co-operation as the 
practical application of Christianity to the purposes 
of trade and industry. 1 
1 As quoted previously in Chapter III, page 77. 
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Maurice suggested a change w~ich did not assert the positive 
Christian motive. The Committee was deadlocked and the problem 
then referred to the Council was finally adjusted by compromise. 
The preamble to the Constitution was to contain a positive assertion 
of the Christian motive, but this assertion was not to be expressed 
in the specific objectives of the association. It was as follows; 
[Preambl e] The Promoters of Working Men •s Associations, 
having united together for the purpose of applying the 
principles of Christianity to trade and industry, and 
desiring to state more definitely what those principles 
are as they find them set forth in Christ's Gospel, that 
they may serve as the basis of society to be formed for 
the objects after mentioned, declare; 
l stly, T hat human society is a body consisting of 
many members, not a collection of warring atoms, 
2ndly, That true workmen must be fellow workmen 
not rival s , 
3rdly, That a principle of justice, not of selfishness, 
must govern exchanges. 1 
Ludlow found it difficult to understand how Maurice could take 
a neutral attitude in an area which he felt so important. Maurice had, 
however, come to distrust anything which seemed to him to imply 
sectarianism. To Maurice, the words 11 Christian11 or 11 Christianity 11 
1 Autobiography, 600. This is also quoted in C. E. Raven's 
Christian Socialism ... , 307. 
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were words that seemed to limit his sense of the 11union of Christ 
with humanity itself. 111 So with Maurice the question was more 
philosophical - theological. With Ludlow it was a practical concern. 
Since the Revolution of 1848 John Ludlow had felt that socialism 
could not succeed without a definite foundation of Christian principle. 
Perhaps history has proven Neale to be right. It is hard to 
see how the Co-operative Movement could long have been led by a 
group with an avowed Christian Constitution. If Ludlow had been 
any other person, his activities with the Co-operative Movement 
might well have ended as the movement drew away from the ideals 
he considered most important. Such was not the case; even as the 
movement separated from what he considered its true foundation 
in Christ, he still carried on the struggle for labor's emancipation. 
As shall be seen, never again does Ludlow assume the initiative 
in leading a movement, but as a free lance, his contributions to 
the cause of labor continue to be significant ones till his death in 1911. 
The religious content of the new constitution was not the only 
one of its aspects which Ludlow considered to be a defection from 
the original intent of the old society. The feature of Sully's consti-
tution which made the Associates and the Promoters integral parts 
1 As Ludlow would have it. 
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of the Society was abandoned. In addition to the Association for 
Promoting Industrial and Provident Societies, there was to be an 
Industrial and Provident Societies Union representing the Associates 
- a separate entity. Its connection with the Society was weak. 
According to C hapter I, Article 2, the Association ''is con-
nected, or endeavours to be connected, with a union of societies or 
bodies registered under the provisions of the Industrial and Provident 
Societies Act ... or constituted upon similar principles herein called 
'The Industrial and Provident Societies Union. 111 1 
In this Ludlow's objectives appear to be valid - what was needed 
was closer attention and perhaps a closer union between the Council 
of Promoters and the Associates which were already adroitly managing 
to mis-manage themselves. 
Another radical change from the old society to the new asso-
ciation was that committees were to supplant the Council as the 
center of action. Seven committees were established to handle the 
various types of Association business: The Executive Committee, 
Committee of Social Intercourse, Committee of Teaching and Publi-
cation, Committee of Arbitration, Legal Committee, Finance Committee, 
and a Loan and Banking Committee. 
1 From the new rules for the Association as quoted by John 
Ludlow in his Autobiography, page 605. Underlining by Ludlow. 
101 
On the whole Ludlow considered the scheme an able one 
but he does not fail to point out that by separating the working men's 
associations from the central organization, the latter was reduced 
to a "purely benevolent association ... thereby ... [ taking]the 
heart out of its work, ' 1 and that by the division of the Council into 
committees concert of opinion was rendered even more difficult 
because of the tendency to be unaware of the activities of committees 
other than one's own. Maurice intended Ludlow to be a member of 
the Executive Committee, but Ludlow refused, feeling that such a 
position in the new organization would make him feel out of place 
due to his objections. He advised that Maurice use Hughes and Cooper 
on this Committee rather than himself and Neale. Neale, he felt, 
in his position as creditor 1 to many of the associations might tend 
to be partial. Maurice followed his advice and Maurice, Hughes and 
Cooper formed the new Executive Committee. 2 As far as Ludlow 
recollects, he became a member of the Committee of Teaching and 
Publication and of the Legal Committee, and continued to remain 
l Many of the associations were established chiefly by his 
genera us contributions. 
2 Ludlow asserts that this suggestion and the foregoing oppo-
sition to Neale affected in no way their personal relation to one 
another. They were friendly enough during this period for Ludlow 
to take up residence in a room of Neale's Chambers. Autobiography, 
609. 
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active in them until the Association formally suspended its operations 
in November of 1854. However, he comments that he felt to an 
increasing extent that he was making a mistake by continuing to 
work within the organization. 
Shortly after the inaugural lecture of the Working Men •s 
College on the 30th of October, 1854, the Association formally 
suspended its activities in favor of the leadership provided by the 
Executive Committee chosen by the third Co-operative Conference 
which had been hel d at Leeds. 1 Ludlow writes: 
It is indeed obvious that the co-operative movement 
could not have been directed from two centres at once, 
and that the chief area of practical work being in the 
North, the North must be the true centre. Still, had the 
original principle of the 11Society for Promoting Working 
Men's Associations, 11 that of binding associations and 
Council in one whole, not been departed from in the new 
organization, it might have continued to be represented 
at the yearly Co-operative Conference and on its Com-
mittee, to the wholesome strengthening of the moral 
element in the work. All one can say is, it was not to 
be. 2 
1 After the first Co-operative Conference, an Executive 
Committee or Co-operative Conference Committee was established 
first to arrange for further conferences and gradually taking the 
position of prime executive of the entire co-operative movement, 
thus gradually usurping the sphere of activity comprehended by the 
Association. More will be said on this point later. 
2Autobiography, 637. Chos en at the start to sit on the Con-
ference Executive Committee, Ludlow had refused. In later years 
he came to sit on the Central Co-operative Board when the Society 
for P romoting Working Men 1 s Associations had long since become a 
nostalgic memory. 
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C. E. Raven asserts, in this case without the aid of 
Ludlow's autobiographical confession, that the founders - Ludlow, 
Maurice, Kingsley and Mansfield - seeing that the time was now 
not ripe for the success of producer co-operatives 11 ••• thought it 
wiser to turn to education. 111 As far as Ludlow is concerned this 
is, at best, only a partial truth. Ludlow turned to education and 
the working men 1s college with great reluctance - out of respect 
for the opinion of Maurice, but was bitterly disillusioned when Maurice 
withdrew enti rely from the Co-operative Movement, and the school 
which Ludlow hoped would be directly related to this movement 
followed Maurice. 
writes: 
With some despondency even at the end of his life Ludlow 
By the end of 1854 I could no longer blind myself 
to the fact that Mr. Maurice was turning away from co-
operation. Nor could I conceal from myself that I had 
unwittingly been at least the main occasion of his doing 
so. For, looking back, I could see that those "thoughts 
on the present condition of the Council. . . 11 intended for 
all the members of the latter, but which Mr. Maurice 
had requested me to withhold from circulating, had had 
the effect of driving him back tipon education as the chief 
work for himself and his followers . It was because, on 
reading my paper he then and there despaired of reviving 
1 
Raven, 315-316. 
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what I may call the co-operative impulse pure and 
simple that he sought to suppress the paper in order that 
the initiative in the educational line might be taken by 
means of lectures and classes. I own I now bitterly 
regretted having deferred to his wish. If the Christian 
Socialist Movement were to be deflected, or at all events 
narrowed to a merely educational channel, I could have 
wished that my protest ... in favour of co-operation had 
been in the hands of any one of my fellow workers. 1 
The great question for Ludlow at this juncture in his life was, 
should he separate from Maurice and take over the leadership in the 
Movement? 
Could I take the leadership in the Christian Socialist 
Movement? I had been ready five years before to give 
up everything in this country and go over to France, 
to do battle single-handed on behalf of the cause, was 
it not my duty now to carry on my own cause when that 
cause had friends, supporters, an organization? 2 
His perhaps undue reverence and respect for Maurice decided 
him against this course. He felt he had not the capacity either of 
intellect or moral for the kind of leadership which he felt necessary. 
His mother's health was also failing at the time, and he had alraady 
in the Spring of 1854 left London for a country home in Wimbledon, 
partly for her sake. As he felt that the leader of such a movement 
"ought to live in London and have his hands free, 11 his residence in 
1 
John Ludlow, Autobiography, 641. 
2 Ibid. , 641. 
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Wimbledon was also a deterrent. When several members of the 
Council approached him asking that he lead the movement, his 
advice was to follow Maurice. This decision is listed by Ludlow 
as one of those great crises that determined his life and work. 
He comments that to the day he writes his Autobiography, he is 
still not sure he made the right decision. 
The major consequence of this decision was that Ludlow 
never again would try to found or lead a movement, feeling that if 
he were not fit to lead in the one cause on which he had set his whole 
heart, he was fit to lead in nothing. 1 
From that time I have been a lonely man, never 
seeking to gather others round me, but rather repelling 
those who sought so to gather; fighting for the right as 
a free lance only. 2 
1 
Almost verbatim from the Autobiography, 643. 
2 
The Seven Great Crises of My Life, MSS, Cambridge 
University Library, no page numbers. 
CHAPTER V 
MAURICE OR LUDLOW? 
It is interesting to note that until the publication of Dr. Raven 1 s 
book on Christian Socialism in 1921 John Ludlow was relegated to the 
background in the Christian Socialist Movement. 
It becomes very clear, however, that Ludlow was the true 
heart of the Movement when his background, the testimony of many 
of his contemporaries, relevant letters and his Autobiography are 
carefully studied. Since Ludlow remains in a sense the "discovery" 
of C. E. Raven, it is only fair to recognize this fact by utilizing 
his work at the onset of our consideration of the relative contributions 
of Maurice and Ludlow. 
In dealing with the problem of Ludlow's importance to the 
Christian Socialist Movement, Dr. Raven adroitly uses the testimony 
of Ludlow's contemporaries. General Sir Frederick Maurice, son of 
the Christian Socialist, published a two volume biography of his father 
which is little inclined to make Ludlow the founder of the Movement. 
Dr. Raven found a later quotation from Maurice the younger which 
corrects this false impression. 
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John Malcolm Ludlow was the founder of the Movement; 
and he brought in my father, by the force of his strong 
will after the first meeting had been held. 1 
Raven cites other testimonies~ one of them by Furnivall 
is rather interesting . Furnivall in a manuscript note wrote 
J. M. Ludlow was the true mainspring of our Christian 
Socialist Movement; Maurice and the rest knew nothing 
about Socialism. Ludlow, educated in Paris, knew all. 
He got us round Maurice and really led us. 2 
Raven also points out how mistaken public opinion had been 
in evaluating Ludlow by making reference to the articles on the various 
leaders in the pages of the Economic Review. In the early numbers 
there are articles by Ludlow praising the other Christian Socialists; 
two articles by Hughes sing the praises of Neale and one by Ludlow 
does the same for Hughes . When Ludlow himself died there was only 
a short editorial paragraph which places Ludlow in the shadow of 
his contemporaries . 3 
1 Raven, 55. 
2 Ibid., 55. 
3 Ibid., 67. An example of this in a longer work could well be 
that of Max Beer's History of Socialism in Britain, 2 vols. , (London, 
G . Bell and Sons, Ltd., 1929}, II, 183, where Ludlow is simply referred 
to as "another leader" and the idea of "Christianizing Socialism" appears 
to be chiefly Maurice's . 
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"Ludlow lived too long, 11 was Dr. Raven's comment to me 
when we discussed Ludlow last fall (September, 1959). The truth 
of this statement is beyond question. Ludlow himself is one of the 
main sources for the history of the Movement, and in his work he 
always placed himself in the background. As his companions died 
one by one, each was given due credit, often by none other than 
Ludlow himself. He was the last, and by the time of his death he had 
all but established his own insignificance with his own pen. 
Ludlow's reverence for Maurice played no small part in this 
written self-denial. His writing is never so eloquent as when in 
defense of Maurice. Maurice is compared in Ludlow's Autobiography 
to such theological greats as St. Paul, Augustine, Luther and Calvin; 
the greatest religious leader since the Reformation. 1 When anyone 
referred to the Christian Socialist Movement in terms of "Kingsley 
and Maurice" he was quick to correct them - it was "Maurice and 
Kingsley. 11 
1 See for example J. M. F. Ludlow's, "Maurice 1 s Place in 
the History of Co-operation, 11 The Spectator, October 11, 1884. Or 
Ludlow's "Some of the Christian Socialists of 1848 and the Following 
Years, 11 Economic Review, (London: The Christian Social Union, 
1893-94), Ill, IV, passim, an article of which parts could be entitled 
"Maurice, Maurice and More Maurice. 11 
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Ludlow's obituary in The Commonwealth, November, 1911, 
mentions this habit of Ludlow's to put Maurice first . The whole 
obituary shows clearly that Ludlow's campaign for F. D. Mauri ce 
had been a successful one, for it says more about Maurice than 
Ludlow himself . The following quotation from it can serve as an 
example of the general tendency to subordinate Ludlow common to 
all of the older works dealing with Christian Socialism. 
The fire gleamed still in his {.Ludlow's] eyes, so that 
they shone with the passionate light which is only to be 
seen in men who have known Maurice. 1 
The Autobiography, and especially the letters which Ludlow 
wrote to Maurice show conclusively that at each step towards Ludlow's 
goal it was necessary, as stated in the above quotation by Furni vall, 
to get round Maurice or to push him just a little. Ludlow seems to 
be a gad-fly to Maurice; Ludlow worshipping Maurice never went into 
open opposition as did Furnivall. But his great sense of duty led 
him to be perhaps Maurice's strongest personal critic. Ludlow 
was always candid with 11the Master11 r e ady to point out the smallest 
1 
"The Death of an Old Hero, 11 The Commonwealth, A Christian 
Social Magazine, November, 1911, XVI, No. 191, 337-338. A thoroughly 
entertaining obituary. 
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fault, acknowledging his own "inferior" status, but always exhorting 
Maurice to live up to the greatness with which he had been endowed 
l by God. 
A letter written by Ludlow to Maurice toward the end of the 
Christian Socialist Movement, illustrates the fascinating relationship 
between the two men. Ludlow enjoins Maurice to be a 11 builder11 
rather than a "digger, 11 and not to be too other-worldly. The letter 
is important enough to be quoted from at length. 
I have endeavoured to study you very closely for the 
last year, both in your self and thro your books (I would 
especially refer to the Moral and Metaphysical Philosophy), 
and it does seem to me that you are liable to be carried 
away by Platonistic reasons about an Order, and a Kingdom, 
and a Beauty, self-realized in their own eternity, which so 
put to shame all pretended earthly counterparts that it lsicj 
human labour lost to attempt anything like an earthly real-
ization of them, and all that one has to do is show them, 
were it only in glimpses, to others, by tearing away the 
cobwebs of human systems that enshroud them. I do not 
think that this is Christianity... . For myself, I am per-
fectly prepared to build with wood, and hay, and stubble, 
seeing that I feel I have little else to build with. But if I 
am true to my faith, build I must, - ... coarsly, - stop-
ping every now and then to growl at my master-builder 
[Maurice] who instead of directing in the choice of materials, 
1 
Ludlow continued to be the pilot behind Maurice, even in the 
activity of the Working Men's College. T his will be brought out in 
the following chapter. 
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takes to ... digging, as he tells me; a very healthy 
exe rcise no doubt, and also as hard a one as my own; 
but yet, as it seems to me, a little out of date for 
those who know that the foundation is laid ·( as he has 
often told me) and who see around them crowds of 
poor wretches wanting a roof to stand under, and for 
whom a mere layer of thatch would be far more 
acceptable for this night's lodging than all the gold 
of Australia, even tho' it were to be burnt up tomorrow. 1 
Ludlow continues in the letter to agree that association work 
had been a 11card-castle, 11 but that gives no reason for not 11 building 
on with such materials 11 as God has given to the group. There were, 
said Ludlow, materials both good and ba d in the Council. 
.. . but [these materials] might yet be used by a wise 
master -builder, to build a house somewhat nearer in 
pattern to the 11 house not made with hands 11 than we see 
commonly around us nowadays . . . . I at least will not 
yet believe the old one [Maurice] when he t alls me 111 
am only a digger . 11 2 
First Ludlow had to push Maurice to move to help the poor in 
the neighborhood of Lincoln 1 s Inn. To Ludlow belongs the credit for 
interesting Maurice in 11Christianizing Socialism. 11 T he Health League 
failed because of Maurice's distrust of organized movements, and 
Ludlow perhaps prevented schism by acquiescing; the group was pre-
pared to launch associations without Maurice. Maurice delayed the 
1 
Letter John M . Ludlow to F. D . Maurice, Ludlow MSS, 
University L i brary, Cambridge, MS ADD 7348, Box 5, Pkg. 17. 
2 Ibid. 
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establishment of the Society and finally it was Maurice who turned 
from leadership in the Co-operative Movement to the field of 
education. 
Ludlow, although tending towards conservatism, was never-
thele ss a convinced democrat. Maurice, strangely for the leader of 
a working men 1s movement, was more of a monarchist . Ludlow, as 
early as Politics for the People, 1 asserted his firm belief that the 
franchise should be broadened to include those worthy of it, but hesi-
tated to grant it to all, especially as he considered that many of the 
working classes, by associating with Chartism, had through their 
illegal acts disqualified themselves. 
This conservative distrust of the working men was gradually 
overcome, until in 1867 he was of the opinion: 
that the time has come for the working classes of 
England to exercise, as of right, a far larger share of 
political power .. . . We go further, and we say that, 
with such a history as the working classes of England 
furnish for the last thirty-five years, the question of 
to-day should have reference to the advantages, rather 
than the danger of their admission to political power. 2 
1 John Ludlow ran a series of articles on 11 The Suffrage11 in the 
first numbers of Politics for the People. 
2 J. M. Ludlow and Lloyd Jones, Progress of the Working 
Class, 1832-1867, (London: Alexander Strahan, 1867), 299-300. 
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The working man had proved himself worthy; the time was 
ripe for more democracy. 1 Perhaps this question of Democracy 
was the point of the greatest disagreement between these two great 
men. 
2 
Maurice wrote a letter to Ludlow on the subject in September 
of 1852 which expresses the difference. 
I have often explained to you that monarchy with 
me is a starting point, and that I look upon Socialism 
as historically developed out of it, not absorbing it 
into itself. You, as far as I can see, begin with demo-
cracy, and develop something like a monarchy out of it. 3 
He felt that the only kind of democracy which could succeed must be 
based on slavery like that of ancient Athens. Modern experiments 
in democracy, such as those in the United States and France, were 
leading to anarchy. 4 
1 Interestingly enough, though Ludlow had the right to vote 
through most of his life, he only voted twice. It was his opinion that 
one's influence, in a democracy, could make itself felt in far more 
direct ways . Autobiography, 260, and in the second number of Politics 
for the People on ''The Suffrage, 11 page 30, he writes: "It is not by _ _ _ 
votes, but by ideas, as expressed by speech, writing, print ... that 
government is carried on. 11 
2 
C. E. Raven has an excellent summary of the beliefs of the 
two men on this issue, Christian Socialism, 90-91. 
3 Frederick Maurice, ed., The Life of Frederick Denison 
Maurice . .. , 2 vols . , (New York: Charles Scribner's Sons, 1884), 
I, 128. 
4 
C. E . Raven, 91. 
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Their viewpoints are not as far apart as it might seem. 
Perhaps what Maurice meant when he asserted that Ludlow developed 
something like a monarchy out of democracy was Ludlow's emphasis 
on discipline and strong leadership. This is seen in his "Thoughts 
on the Present Condition of the Society and Suggestions for the Recon-
stitution of the Council" in which he suggested a Council with "a 
thoroughly democratic spirit, 11 tempered by an 11 aristocratic consti-
tution11 and a 11 monarchical government. 11 As for the government, 
Ludlow was never ready to champion suffrage for those whom he 
considered unworthy; thus democracy would be extended only as 
people were ready for it. Yet, more flexible than Maurice, he could 
see that right of birth should not be a determining factor in a person's 
future and 11that a radical change in the social structure was inevitable 
if brotherhood were to be possible. 111 
The tendency thus far of our comparison has been to show the 
weakness of Maurice as opposed to Ludlow's strength. As nearly 
the entire amount of literature concerning the Movement tends to do 
the exact opposite, the effort is a needed one, yet not justified if we 
fail to evaluate fully the importance of Maurice. Without exaggerating, 
had it not been for Maurice, there probably would have been no period 
1 Raven, 92. 
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of "Christian Socialism•• in Britain . Ludlow provided the ideas and 
the management of the Movement; Maurice provided the inspiration 
and drew the necessary disciples to make the Movement a success. 
Maurice was beyond doubt a great theologian and religious leader; 
his personality was dynamic enough to make him a figure of great 
controversy. People who knew him well almost worshipped him. 
This author knows little about Maurice 1 s theology and has not deemed 
it necessary to read his theological works, but men such as Dr. Raven, 
long a religious leader at Cambridge, rank his theological works as 
great. In many ways advanced beyond his time, his theology was 
broad, inclusive; in this respect he was a far greater man than Ludlow. 
Ludlow, while broad enough in view to dissociate himself from evan-
gelicals, was yet narrow in assessing the value of a positive Christian 
statement in the Constitution of the Society for Promoting Working 
Men•s Associations . 
Maurice, it has been intimated, shows almost a weakness 
of character in his humility, self-distrust and tendency to compro-
mise. But Ludlow's inflexibility and almost compulsive devotion 
to duty are not necessarily worthwhile traits. He could have 
made himself a far less "lonely man" had he. been more willing to 
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yield and compromise. Ludlow's salvation in this respect was that 
although he rarely found things perfectly satisfactory, he was not 
afraid to work with what material he had . 
In reality the two men, although opposite in many respects, 
complemented one another - each supplying what the other lacked. 
Ludlow, by prodding Maurice, was a constant stimulant to a mind 
which even the t heologian of the 20th century considers great . Ludlow 
could not have accomplished alone what the Christian Socialist Move-
ment, under the leadership of Maurice, was able to accomplish. Later 
il was chiefly again the inspiration of the Master, Maurice, that 
launched the Social Gospel of the Christian Social Union. 
Put yet another way, the alliance between Ludlow and Maurice 
was the foundation of future co-operation between the "champions 
of popular emancipation and the prophets of the Christian Gospel, 111 
henceforth there would always remain a strong quality of pietism in 
the labour movement which proved to be an effective barrier against 
the spread of revolutionary socialism . 2 
l Hugh Martin, ed., Christian Social R eformers of the 19th 
Century, 150. From a chapter on Ludlow by C. E . Raven. 
2 
G . D. H. Cole and Raymond Postgate, The Common People, 
1 7 46 -19 38, (London: Methuen & Co. , 19 38). 
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In 1854 the movement as a specifically organized force 
working towards the realization of a co-operative commonwealth 
carne to an end, but its influence lived on. T he housing schemes 
of Octavia Hill were one of its direct results. 1 More indirectly 
it was to exert a profound influence on the future development of the 
trade union and co-operative movements as prominent Christian 
Socialists, a uch as Neale, Hughes and Ludlow, continued to work within 
these organizations. The Working Men 1 s College, still very much in 
existence, a product of Christian Socialism, has attracted to itself 
the support o f many of England's greatest scholars and is the oldest 
institution of adult education in England. Letters from J ohn Ludlow 
to Harold Westergaard, the Danish Chris tian Socialist leader, show 
that the Movement influenced the progress of social reform in 
2 Denmark. In the churches of England the Movement has never 
really subsided. The designation Christian Socialism was to be 
picked up again by a student of Septimus Hansard at Bethnal Green, 
1 Raven, 214-215. See also letter from Octavia Hill to 
John Ludlow, June 13, 1875, in Appendix B. 
2 See letters from Ludlow to Westergaard, Appendix C. 
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Stewart Headlarn, 1 who published a second "Christian Socialist'' 
paper for a number of years . Headlarn was to become noted as one 
of the lesser F abian Socialists serving on its Executive Committee 
1890-91 andfrorn 1901-1911. 2 
F rom the late 1870's to 1914 Reform made a conquest of 
the Church, and it was common for the Bishops to t ake radical positions. 
In the summer of 1889 a small group started the Christian Social Union 
which, said Ludlow, " · .. is within the Church of England, the repre-
sentative morally of our old association, with larger aims, but a less 
comprehensive constitution. 114 Ludlow l ook great interest in the C. S. U. 
as it was commonly abbreviated, attended many of its meetings and 
w r ot e for its official publication, the already cited E conomic Review. 5 
1 
Headlarn carne to Septimus Hansard as a curate in 187 3 . 
Donald Wagner, T he Church of England and Social Reform Since 1854, 
( New York: Columbia University Press , 1930}, 101. It should be 
noted that Hansard was one of the original P romoters . 
2 
Ibid . , 232 . 
3 
I bid. , Chapter VI. 
4 Autobiography, 647 . 
5 On the last day of the year, 1895, Hughes writes to Ludlow 
in a handwriting shaky with age: " Well old man it must have been a 
memorable year for you seeing how the new movement of the Christian 
Soci al Union is going ahead. Any way I look on you as the father of it, 
for so far as I can see it is just one old Chri stian Socialism ... veiled 
so as not to shock any weaker brethren or sisters who may be attracted 
to i t . 11 Ludlow MSS, University Library, Cambridge, Pkg. #6, con-
taining letters from Hughes to Ludlow. 
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Maurice lived until 1872, and from his Chair at Cambridge 
influenced students by his liberal principles and theories concerning 
Christian Socialism. Ludlow, remaining active with the Co-operative 
Movement and becoming in 1875 Chief Registrar of Friendly Societies, 
continued the work of Christian Socialism by sheer force of example. 1 
Ludlow was to write of the significance of Christian Socialism 
in the 18 80's: 
I do not think it is for me to say how far Christian 
Socialism has or has not been a success. I believe I 
can see its influence working far and wide - and not in 
this country only - in many who are quite unconscious 
of the fact . All I would say is that it is a mistake to look 
upon Christian Socialism as a mere historical event 
or series of facts. It was a leaven -that is, as modern 
science teache s us, a living germ - capable of repro-
duction ad infinitum. 2 
1 Wagner, 175. Towards the end of his life Ludlow was one 
of the few remaining who 11 ••• could remember things antedeluvian, 
so that in spite of his disappointments, the future still held promise. 
When at a meeting of the Union 1 s orne youthful, Cheerful Pessimist 
such as Mr . Masterman' bewailed the present times and mores, Ludlow 
would gently remind him of the 'hungry forties. 111 As quoted from, 
H. S. Holland, A Bundle of Memories, 281, by Wagner, 175-176. 
2 Edwin R. A. Seligman, Robert Owen and the Christian 
Socialists, (Boston, Ginn & Co., 1886), 242 . Reprinted from the 
P olitical S cience Quarterly, Vol. I, No. 2. This quote is taken from 
a letter written to Seligman by J. M. Ludlow. 
CHAPTER VI 
A COLLEGE FOR WORKING MEN 
Until the publication of J . F. C. Harrison's History of the 
1 
Working Men's College, ( 1954), which made use of the Ludlow MSS 
at Cambridge University, little was known of Ludlow's pe rsonal 
feelings in regard to the Working Men's College. Ludlow's own 
writings are again one of the chief sources of information on the 
founding of the college, and his major work dealing with this topic2 
says little that would enlighten the reader as to how disillusioned 
he was with Maurice and the College. 
Ludlow was not opposed to the founding of a college as such, 
it was the departure of Maurice and the College from the Co-operative 
Movement that he considered to be almost a breach of faith . Ludlow, 
as a Christian Socialist, had been keenly interested in education, but 
always as an appendage to the real work of association . 
1 
J. F. C. Harrison, A History of the Working Men's College, 
(London, Routledge & Kegan Paul, 1954). 
2 John Ludlow, " The Origins of the Working Men's College,' ' 
Chapter 2 of The Working Men's College, 1854-1904, ed. by Rev. J. 
Llewelyn Davies, (London, Macmillan and Co. Ltd., 1904) . Hereafte r 
referred to as "The Origins ... " 
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Before Ludlow had set upon a practical program for Christian 
Socialism, education, as can be seen in Politics for the People, was 
a primary consideration and actually supplied the first occas ion for 
a united effort - that of the Night School set up in Little Ormond Yard 
in 1848. Even, however, after the Society for Promoting Working 
Men's Associations had been launched with the practical objective of 
establishing associations of co-operative producers, the educational 
facet of Christian Socialism remained a consideration of primary 
1 
importance. 
In the latter part of 1851 members of the Central Board dis-
cussed, formulated and launched a lending library, the regulations 
~ 
for which were printed in the November 11th edition of the Christian 
Socialist. By 1853 the library, then called the Library o£ the Indus-
trial and Provident Societies Union, 2 contained 308 works. 3 It was, 
however, not until the building of the Hall of Association in the Spring 
of 1852, that educational work began in earnest and the lectures and 
classes held there can be considered the roots of the Working Men's 
4 College. 
1 Ludlow, "The Origins. 11 13-14. 
2 
The new body brought into existence soon after the passing 
o£ the Industrial and Provident Societies Act of 1852, see page Cf!_· 
3 Autobiography, 562. 
4 Ludlow, ''The Origins. 11 17 Hall of Association was con-
structed by the North London Working Builders after the design of 
F C. Penrose at the workshop of the Working Tailors Association, 
34 Castle Street. Thereafter it became the headquarters of the Movement. 
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Lectures and evening classes were begun as soon as possible, 
Maurice inaugurating the lectures on November 23, 1852, by giving 
one on the "Historical Plays of Shakespeare." The evening clasees 
were given in the fields of English grammar, directed by Augustus 
Vansittart and Thomas Hughes; English Literature and History, 
directed chiefly by Maurice (with the assistance of Neale and others), 
and French given by Ludlow. It was planned to teach also Political 
kk S d . 1 Economy, Boo eeping, inging an DraWlng. 
That Ludlow worked with and heartily supported these ven-
tures is beyond doubt. In the first number of the Christian Socialist 
Ludlow announced that the paper meant to take education into consider-
ation. 
We shall all probably agree .•. that our Universities 
must be universal in fact as well as in name; must 
cease to be monopolized for the benefit of one or two 
privileged classes; we may differ as to the means by 
which that monopoly is to be broken up, that universality 
attained, whether by lowering the benefits of University 
education to the reach of the many, or by drawing up to 
them the pre-eminent few of every class. 2 
1 
Autobiography, 563-564. 
2 L dl II Th 0 . . II 18 u ow, e r1gms ... , . 
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When Lloyd Jones brought to the group reports of the progress 
o f the "People's College" in Sheffield, they began to consider founding 
a similar work for the men of London. Mansfield was one of the group 
most strongly moved by the suggestion, and that Ludlow was in com -
plete accord is evidenced by a letter he wrote to Mansfield on the 
subject in November of 1852. 1 T he success of the evening classes in 
the Hall of Association provided a definite incentive to every member 
of thi s group. 
T he College was spiritually born when Maurice was expelled 
2 from his professorship at King ' s College . At a meeting in the Hall 
of Association, December 27, 1853, one of the speakers addressed 
Maurice in a way which Maurice considered a call from God, wit h the 
hope that having ceased activities with King's College, he might 
become the Principal of a Working Men's College . 3 With some 
further consideration, the matter was turned over to the Committee 
of T eaching and Publication, which in turn requested Maurice to draw 
up a plan for such a college. Duly drawn up and submitted to the 
1 
Ibid . , 18 , also in Autobiography, 6 2 1. 
2 Largely because of Maurice's affiliation with Christian 
Socialism. 
3 
Ludlow, 11 The Origins .. . , " 19 . 
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Council, F ebruary 7, 1854, Maurice's plan was to become the 
foundation upon which the Working Men's C ollege was to be built. 
A twelve page pamphlet, Maurice 1 s Scheme of a College for Working 
Men showed that he intended the college clearly to be connected with 
the work of association. In June and July, 1854, Maurice propagan-
dized the proposals in a series of lectures titled 11 Learning and 
Working. 11 But by t h e time these lectures were published only a 
few months later, Maurice, with a change of heart, had determined 
to sever any connection the college might have had with the work of 
association. John Ludlow was quilt: literally crushed by the defection 
of "the Master" from the objective of Christian Socialism that was 
closest to his heart. 1 
Harrison's history of the working men 1 s college makes allusion 
to Ludlow's bitterness, but as it is concerned primarily with the 
history of the college, it is not detailed enough for our purposes . 
The matter is import ant enough for closer scrutiny . 
In the third of his lectures on "Learning and Working, 11 Maurice 
d id refer to the connection between the College and the work of asso-
ciat ion, but, according to Ludlow, in terms somewhat veiled when 
1 In " T he Or igins ... 11 no mention is made of Maurice's change 
of heart or Ludlow's response to it. This, to the best of my knowledge, 
is only related in the Autobiography. Thus Harrison, first to use 
Ludlow's Autobiography to any extent, is the first secondary source 
to mention Ludlow's great disappointment. 
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contrasted to his Scheme of a College for Working Men. The Scheme 
gave clear evidence that Maurice first planned the College as an 
adjunct to the co-operative ventures. Further evidence of this trend 
of thought is afforded by a letter written by Maurice in September, 
1854, in which he asserts: 
I have a letter from Hole ( James Hole, then of Leeds j 
expressing his fears that if we take to Education ... we 
shall grow lazy and lukewarm about Co-operation. The 
fact is that I feel it is the way to cure myself of laziness 
and lukewarmness. I cannot be interested in the mercan-
tile part of the business till I feel that it has a moral 
basis; and I am satisfied that nothing but direct teaching 
will give it that character. 1 
When Maurice's lectures on 11 Learning and Working" were 
published, he had had a change of heart. The preface to the lectures, 
dedicated to Ludlow.~ when contrasted to the above letter, is seen to 
have a different emphasis. What perhaps bothered Ludlow the most 
was that Maurice, in expressing his ideas, uses the term~ to 
include Ludlow, who could hardly have agreed less with the temper 
of the preface. 
1 Letter from Maurice to John Ludlow as quoted in Ludlow's 
Autobiography, 625. 
2 A fact which Ludlow considered quite ironical. Maurice 
was totally unaware of Ludlow's feelings and was quite surprised when 
years later Ludlow told him just how ironical this preface had then 
appeared to him. 
We have neither of us ever doubted that the 
whole country must look for its blessings thro 1 the 
elevation of its working class, that we must all 
sink, if that is not raised .. ; . We could not talk 
to suffering men of intellectual or moral improvement, 
without first taking an interest in their physical condi-
tion and their ordinary occupations, but we felt that 
any interest of this kind would be utterly wasted, that 
it would do harm and not good, if it were not the means 
of leading them to regard themselves as human beings 
made in the image of God. 1 
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Ludlow comments on the contrast between Letters and Preface. 
Then, he looked upon the education of the college 
as the way to cure him of 11laziness and lukewarmness 11 
about co-operation. Now, the 11interest taken11 in men 1 s 
11 physical condition11 and ••ordinary occupations•• (co-oper-
ation not being even named] is treated as a mere stepping 
stone. 
To John Ludlow, education should be subordinate to the work of 
establishing co-operatives. 2 But despite his disillusionment and the 
temptation to break with Maurice, Ludlow threw himself whole-heartedly 
into the work of the College. So completely did he subordinate 
1 
Autobiography, 625-626 . 
2 
Maurice's rejection of leadership in co-operative ventures 
was a complete one. The only association to result directly from the 
College, the Working Guilders' Association, was completely ignored 
by Maurice . Not out of malice, but because, asserts Ludlow, he felt 
himself to be a failure in that part of the Christian Socialist Movement. 
Autobiography, Appendix to Chapter XXXVIII. 
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his personal feelings to the work at hand that he is to be considered 
only second to Maurice himself as a founder of the College. This is 
Harrison's considered opinion and Furnivall, Ludlow's fellow worker, 
went even farther and always referred to Ludlow as founding not only 
the Christian Socialist Movement bu.t the College as well. 1 
Ludlow's part in the founding of the Working Men's College 
is summed up well by an obituary article on Ludlow appearing in the 
Working Men's College Journal for November of 1911. 
Dr. Furni vall was fond, in later years, of insisting 
that Mr. Ludlow had a larger share in the founding of 
the College than Mr. Ludlow was himself willing to allow. 
All our other founders have unanimously agreed that the 
leading and the inspiration carne from Maurice, while 
the chief practical worker was Mr. Ludlow. 2 
1 
Harrison c omments that "There is little serious reason for 
doubting the t raditional view of F. D. Maurice as the principal Founder 
of the College; but if there were any other contestant for that hnnour 
it would be John Malcolm Forbes Ludlow. And indeed, Furnivall 
always insisted that Ludlow was the real founder of the College: In 
1858, in The People's Paper, he wrote of Ludlow as "the real originator 
of our College, 11 and in 1907 he still insisted that it was Ludlow who 
"got us all toge th er to start the College. 11 In view of Furni vall's later 
dislike of Maurice, this claim is not to be taken seriously, and Ludlow 
himself repudiated it most strongly: But it is an important testimony 
to the work which Ludlow did for the College that he could have been 
even considered by a contemporary as a rival of Maurice; the more so 
since, because of his modesty and self-effacing nature, Ludlow's con-
tributions might easily be overlooked. 11 Harrison, A History of the 
Working Men's College, 1854-1954, 35. 
2 
''John Malcolm Ludlow, 11 Working M e n's College Journal, 
November, 1911, 178-180. Furnivall's Early History of the Working 
Men's College ( 1891) illustrates this acclamation of Ludlow. He actually 
starts his history of the College with Ludlow's activities back in 1848. 
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This practical work took the form of helping, as a member 
of the Committee of Teaching and Publication, to formulate the basic 
framework of the College: teaching, publishing, propagandizing and 
working on the College Council. 
Ludlow maintains that he did not do much work at the College 
and cites the failures of his classes in English and Political Economy . 1 
His work of delivering series of lectures on special topics was, however, 
more rewarding . Judging by class attendance, Ludlow considers them 
to have been successful. One of these successful series of lectures 
was expanded into the book, British India: Its Races and Its History, 
2 vols. (London, Macmillan, 1858}, which was highly praised by Sir 
2 Henry Cotton, an author and figure of prominence in Indian affairs. 
In the same fashion, three lectures on the United States delivered in 
1861 were expanded into A Sketch of the History of the United States 
1 Autobiography, 650. 
2 
Sir Henry Cotton writes the following commendation of Ludlow's 
work. 11 My ideas on India were being before going to India largely 
based on John Malcolm Ludlow's British India: Its Races and Its History 
and Thoughts on the Policy of the Crown Towards India. These books, 
written at the end of the fifties, were far in advance of any contemporary 
writings on the subject, and it is a pleasant duty to acknowledge my 
indebtedness to their author, whose ninety years have not obliterated 
his sympathetic and liberal instincts. 11 Indian and Horne Memories, 
( London, T. F. Unwin, 1 9 11 ) , 51 . 
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from Independence to Secession . . . (London, Macmillan, 1862}, 
which contained a chapter entitled 11 The Struggle for Kansas" written 
by T . Hughes and some lectures on the Literature of the Middle Ages 
became P opular Epics of the Middle Ages ... , (London, Macmillan, 
1865). 
P erhaps Ludlow's greatest practical work at the College was 
accomplished when things became controversial. Ludlow assumed 
the not unusual position of standing up for Maurice and encouraging 
him in the pursuit of their common goals. 
A short time after its foundation, the school tended to divide, 
one faction following Furnivall, the other Maurice. F urnivall 's 
faction was decidedly secularist and Maurice, being the last one who 
would attempt to force his views, got advice from John ~udlow which 
is reminiscent of the stand he took regarding the place of Christianity 
in the old Society for the Promotion of Working Men's Associations. 
Sooner or later indeed I believe that if the College 
is to live, it must become professedly Christian. 
There is an old deep difference between us, I know, 
on that point. Your fear of making Christ's name a 
badge of sectarianism makes you shrink from recom-
mending, still more from enforcing, any collective 
profession of it . To me N e is denied where He is not 
professed, and it appears to me as necessary that every 
collective work should be carried on under that 
profession as that every individual one should be. 1 
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The first serious differences of opinion arose over Furnivall's 
Sunday walks in the country or as they were called Sunday excursions. 2 
As early as 1856 Maurice had published a small pamphlet complaining 
of the Sunday excursions of science classes; The Sabbath Day - A:n 
Address to the Members of the Working Men's College, not criticizing 
the walks themselves, but rather the utilization of the walks to study 
the natural sciences . In 1858, however, a more genuine controversy 
arose when Furnivall began to publish accounts of his Sunday excursions 
in the People 1 s Paper, a publication of the secularist Sunday League. 3 
1 . Letter from J ohn Ludlow to Maunce dated August 5, 1858. 
Ludlow MSS, University Library, Cambridge, Pkg. 17. In another 
letter dated August 9th Ludlow writes "That sooner or later, a struggle 
must come in the College between the Xn principle and the non-Xn, or 
rather the ex-Xn principle embodied by Furnivall, I have always felt. 
You know I, with Hughes, tried to bring that struggle to a crisis long 
ago. Since that time, it has become far more difficult one. Negatively 
and positively, every day has added to Furnivall's influence. 11 
2 
The opposition to these excursions was not without some merit 
nor was it totally a religious question. Ludlow writes to Maurice about 
these "little'' walks in a revealing way. 11 , • • I intend to send in a written 
protest against these. Yesterday week Furnivall made his party walk 
45 miles . The consequence was, that all were late at work, and one 
man had to remain in bed all day . 11 Letter dated 1 September, 1858, 
in Ludlow MSS, Pkg. 17. 
3 
Harrison, 77·. 
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In the same paper he also wrote of Ludlow as ''the real originator 
of our College, 111 and described a meeting that had taken place 
without Maurice's knowledge in which a group of Furnivall's men decided 
to join a Sunday League party. 2 Ludlow was first stung to action by 
Furnivall 1 s reference to him as the originator of the movement. In 
a letter dated August 9th 1858, he counselled Maurice not to write to 
the People 1 s Paper as the job- was his own - he had been misrepresented, 
not Maurice. 
I should have the fullest right to deny that absurd 
misstatement as to my being the author of the College! 
the fact being that I nev~r more than half liked it, 
looking upon it rather as a red-herring to draw us away 
from the pursuit of true industrial co-operation. 3 
Before the end of the next day, Ludlow had written to the 
editor of the People's Paper, John Baxter Langley, had found out 
that articles had been published weekly, and had without success asked 
Furnivall to discontinue writing articles, at least until the Council 
could meet and come to a decision on the matter. 4 
1 Ibid., 35. 
2 H . 77 arr1son, . 
3 Letter Ludlow to Maurice, August 9, 1858, Ludlow MSS, 
Pkg. 17. 
4 Ibid. , August 10, 1858. 
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Before a week had passed the whole issue had come to a 
climax - M aurice penned a pamphlet entitled, Statement of my reasons 
for resigning the office of P rincipal to the Working Men's College, 
which strongly objected to members of the College using a publication 
not officially sanctioned by the C ollege to discuss college functions . 1 
Ludlow soon moved to counter Maurice 1 s resignation. Once again 
Ludlow is seen as a power behind the throne in an impassioned letter 
to Maurice. 
Once more I beseech you, by all that is most holy, 
to drive away from you this devil' s temptation which I have 
seen so often beset you, of tearing to pieces with your own 
hands whatever God has given you grace to begin. 
You say that Furnivall commits the College and there-
fore you hand over the C ollege to him! You, the Principal 
are prepared to resign, because ~member of the Council 
does what he ought not to do ! I s this part of the mental 
discipline which the students are to learn at the College? 
As to me, knowing no one to take your place, I tell you 
candidly beforehand that I should in all probability L if 
Maurice resigns J a im at dissolving the College, - - not 
because I do not consider its dissolution an absolute 
crime towards our age and country, but simply be cause 
I should consider it morally dissolved by your retirement, 
and I think it would be right to extinguish its . . . life. 
You put away from you some years back the work 
of organizing fellowship of labour among the industrial 
classes.... You did harm to many in doing so; still , 
you were no doubt right . The work was not your own 
1 II in particular he was affronted by the implied association 
with the Sunday League. 11 Harrison, 77. 
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originally; you had not measured its responsibilities 
when you took it. But this work, of organizing the 
fellowship of education among those classes is your 
work; all your previous experience has fitted you for 
it; I cannot possibly conceive of any, which shall give 
you the same opportunities of putting forth the truths 
which you have most strongly at heart. If you put this 
work from you, the harm you will do is beyond mea-
sure .... 
So once more -- don't run away! 1 
It is little wonder that Furnivall, at least, considered Ludlow 
the founder of the College. It is a testimony to the influence that Ludlow 
held with Maurice that after a letter such as this Maurice stayed on 
as Principal of the Working Men's College. 
The next day Ludlow wrote another letter to Maurice suggesting 
the antidote for Furnivall poisoning . The College should have a paper 
of its own. This should promote harmony and perhaps it would placate 
Furnivall. 
The conclusion is, that we must either buy up the 
People's Paper, or set on foot another one. . . . We 
should no longer be obliged to dim out Furnivall; we 
shall keep him and make him useful. He believes sin-
cerely that he is doing good to the College by what he 
writes in the People 1 s Paper, I believe he will be only 
too glad for us to have a paper of our own. 2 
1 Letter to Maurice dated August 17, 1858, Ludlow MSS, Pkg . 17. 
2 
Ibid . , 18 August 1858. For all of Ludlow's hardness, and 
devotion to duty, he could never be vindictive or play the part of an in-
quisitor . It should be remembered that despite Ludlow's frequent if not 
constant opposition to Furnivall, the latter always writes of LudloV~~ 
with a type of reverence and respect not unlike that which Ludlow had for 
Maurice. Furnivall in point of fact was Ludlow's greatest champion. 
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The Working Men's College Magazine was the result of this 
controversy. It commenced in January, 1859, under the editorship 
of John Ludlow, and ended in January, 1861, under the editorship of 
Litchfield . 1 No periodical followed its demise until the publication 
of the Working Men's College Journal in February of 1890 . It had gone 
out of existence chiefly because of financial difficulties due to insuffi-
cient circulation which is one of the reasons why Ludlow did not continue 
as editor until the last is sue. 
Two more major struggles were to ensue which again saw 
Ludlow and Maurice in opposition to Furnivall. One was over the 
sponsoring of college dances which according to Ludlow was a matter 
of choice "between seriousness and frivolity, " 2 and the other over 
whether or not beer was to be allowed in the college coffee room. 
Not to be confused with 20th century fundamentalism, neither the 
dances nor the beer were opposed because anyone considered them 
sinful . Regarding the question of beer, Ludlow again had no little 
1 
Reasons are given for Ludlow's giving up the editorship in 
his letter of resignation which is a letter dated March 7, 1859, and 
addressed to the Principal of the College (Maurice}. It is now among 
the Ludlow papers in the Muniment Room of the Working Men's College, 
Letter Number 2. Also the problem is discussed in Ludlow's Autobio-
graphy, 655, and in a footnote of Harrison's book, page 197. 
2H . arr1son, 80. 
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part in bringing about reconciliation between the factions, even 
though he himself felt strongly opposed to the drinking of beer in 
the C ollege. 1 
Ludlow's final resignation from college work occurred after 
the death of Maurice and once again, reminding one of the old Society 
for the Promotion of Working Men's Associations, it was a question 
of the revision of a Constitution that promoted the breach. 
When the College had in 1857 moved to new premises at Great 
Ormond Street, money had to be raised to meet the rent. Thus it becamE 
obligatory for the group to give the College a legal constitution to 
enable it to hold property. Ludlow, Hughes and Westlake2 as a 
legal committee advised the College Council to create a company i.n 
which its members would form the Board of Directors . As these 
were days before limited liability, no member of the Council was 
forced to take shares, but enough subscribed (including Ludlow} to 
handle legal expenses . 3 The whole control of property as well as the 
1 The controversy over beer became on one occasion a personal 
battle between Oswald and Tansley, two members of the Council, after 
some remarks made by Oswald which insinuated that three students 
had died as a result of drinking. Har rison, 81. In the Working Men's 
College there are two interesting letters by Ludlow which refer to this 
issue (Ludlow's Letters Nos. 26 and 27}. One of them is written to 
Oswald, ( 3 March, 187 0) the other to Brewer, ( 4 March 1870). Ludlow 
states he agrees with Oswald, but chides him for his bringing up the 
argument with Tansley at a Council meeting which thus had threatened 
the Council's work. 
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management was thus vested in the Council of Teachers. 1 Thus 
the legal problem was solved and so the situation remained until the 
death of Maurice in April, 1872. 
In the following month (May 24), Ludlow in a Council meeting 
suggested a series of resolutions for a new constitution which in essence 
would vest control of the college and its curriculum in the hands of the 
teachers and elder students. 2 A hot controversy ensued which settled 
down to two basic questions. One concerned the degree of student 
participation. The other question was whether a (now) limited liability 
company, should be established as co-extensive with the Council 
similar to the old company, or whether the company should be formed 
as a Board of Trustees altogether separate from the Council of 
Teachers. 3 Ludlow, in regard to the company, wanted the first 
(cont. ) of unlimited liability each shareliolder was responsible to the 
extent of his entire fortune for the success of the company. Ludlow 
comments: 11 To my disgust ... four members of the Council [ who 
did not subscribe J resi8ned their place on it, for fear of the respon-
sibility which the directorship of the company might cast upon them 
and did so without suggesting any better plan! 11 Autobiography, 648. 
l Harrison, 93. 
2 
Ludlow had always felt that the students should have more 
participation in the government of the College, but as Maurice had 
opposed him, he had not made it heretofore a flaming issue. Ludlow's 
resolutions are listed by Harrison, page 95. 
3H . arr1son, 96. 
alternative . The decision was made in. favor of the Board of 
Trustees in whom resided "ultimate responsibility for the due 
1 
carrying out of the purposes of the College. 11 
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Ludlow strongly argued that this placed the reins of respon-
sibility in the hands of an "external body"2 and after a last impassioned 
appeal on the 1st of July 1873, he resigned from the College. 3 
From this point on Ludlow has little more, actively, to do with 
the Working Men 1s College. This is probably due more to the fact 
that he was soon to take up the time-consuming duties of Chief 
Registrar of Friendly Societies than to any hostile feelings he may 
have held towards the College. In the past, disagreement, although 
often producing some sort of official resignation from a position, 
never caused Ludlow to unshoulder his portion of the burden. In fact, 
Ludlow's letters at the Working Men's College show him to have 
remained in active correspondence with its principals and to have 
1 
Ibid. , 97. 
2 
Ibid. , 97. 
3 -Letter of resignation, Ludlow Letters, Working Men 1 s 
College, No. 33, dated 1 July 1873. A similar situation occurred 
when Ludlow was drafting the Charter for Queen's College. "Mr. 
Ludlow had been engaged in drafting the Charter for Queen's College, 
and in doing so, protested to my father against the self-denying ordi-
nance by which professors were transferring the government of the 
college, till then vested in their hands, to an independent council. 11 
Maurice, ed. , Life of F. D. Maurice .. . , p . 121. 
1 
contributed financially to it when the College needed money. 
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The College has since had a long and honorable history attract-
ing such men as Albert Venn Dicey, who was its fourth Principal 
( 1899 -1912), and G. M. Trevelyan, who taught there and to this day 
holds the College in his highest esteem. Trevelyan 1 s reference to 
the school in his Autobiography is a fitting note on which to close the 
chapter . 
One of the things that helped to draw me up from 
Cambridge t o London was the Working Men's College, 
then in G rand Ormond Street, now in Crowndale Road .. . . 
One of those veterans ... was still left, that amazing 
old bird, F. J . F urnivall, the Shakespeare scholar •.. 
he was revered but not approved by the more responsible 
chiefs of the College. Among them were two men by 
whose friends hip I profited, Sir Charles Lucas and 
Professor A. V . Dicey himself, who introduced me to 
Oxford and in particular to All Souls.... Evening 
classes were the staple of the Working Men's College, 
and I taught in some of them, at first going up once a 
week from Cambridge for the purpose. I don't think 
I taught well, but I made friends and liked the men, 
excellent samples of London folk, an interesting change 
from Cambridge undergraduates. They were not in fact 
1 See especially Ludlow's Letters at the College, Numbers 
41, 43, 45, 50 , 53, 54, 71. Some of these letters deal with the 
" F rederick Dennison Maurice Club, 11 which was established at the 
College (Nos. 43-and 45) and one other to Davies in the publishing 
of The Working Men's College, 1854-1904, (No . 71). 
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all 11 working men,'' but the name of the College helped 
to keep away snobs. The common room was even better 
than the class rooms, for the 11 college spirit11 of friend ... 
ship, as Maurice had conceived it, pervaded all social 
contacts. Men were not merely taught in the classes, 
but came to regard the College as a club and a home. 
Before leaving Cambridge in 1903, I had introduced 
my Trinity friend, Francis Cornford, the Platonist, to 
the Working Men's College, where he became deservedly 
popular, as also did G. P . Gooch. Cornford was devoted 
to the men he met there, more I think than to the average 
of his pupils at Cambridge. In return, he did me the 
service of teaching me the value of Wordsworth's Prelude, 
in walks in the high Westmoreland fells, and together we 
tracked out the meanings and merits of Meridith. 1 
Ludlow's ideals of association, fellowship, did not cease to 
exist upon the death of the Christian Socialist Movement. 
1 
G . M . Trevelyan, Autobiography, (London: Longmans Green 
and Co., 1949), 23-24. 
CHAPTER VII 
JOHN LUDLOW'S CHIEF CONTRIBUTION TO THE 
CO-OPERATIVE MOVEMENT 
A. A Brief Consideration of the Struggles within the Co-operative 
Movement and the Relation of the Movement to the Other Great 
Organizations of Self-Help 
Three of the greatest struggles in the 19th Century Co-operative 
Movement concerned the relative merits of consumer versus producer 
co-operation, the part trade unions should play in the Movement and 
whether or not profit- sharing should be advocated as a principle of 
co-operation. 1 From the beginning of the Christian Socialist Move-
ment until 1911 the year of his death, Ludlow found himself in the 
thick of these three struggles. We are already familiar with Ludlow's 
emphasis on co-operative production and shortly shall deal with his 
struggle to maintain its primacy after E. V. Neale founded the Central 
Co-operative Agency which chiefly catered to consumer type co-operatior 
The relationship between the co-operative movement and trade 
societies or unions has been a changing one. It is yet to be established 
1 For further information on this consult A. M. Carr-Saunders, 
Consumers Co-operation in Great Britain, (New York, Harper and 
Bros . , 1938), 37. 
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just what that relationship should be. These two labor forces have, 
more often than not, pulled in opposite directions, although occasionally 
banding together for purposes beneficial to both. Ludlow, applying 
the broad principle of " association" always strove for unity of action 
in the entire labor movement. 
From his first attempt to interest the Amalgamated Society of 
Engineers in co-operative ventures, to his later more positive schemes 
to associate the Co-operative and Trade Union Movements, John Ludlow 
consistently worked towards this goal. 1 In reality, all the great 
organizations of self-help in mid-century had much in common. The 
ideal of 1 1self-help11 itself was a unifying factor, as the leaders in the 
Trade Unions, (at least the old Amalgamated type}, Friendly Societies 
and Co-operative Societies alike shared the liberal repugnance o f any 
direct government sponsorship of socialist schemes. They shared 
the same legal difficulties which inhibited the growth and unity of 
their movements, and after these legal barriers had been stormed 
by men such as Ludlow, Neale and Hughes, they often shared together 
the benefits. Friendly Societies were organized chiefly for social 
1 
For example, in a paper read in 1867 on 11Trade Socie ties and 
Co-operative P roduction, 11 Ludlow proposed ways of utilizing trade 
union funds to establish co-operatives. More of this later. 
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purposes providing insurance against sickness, death and unemploy-
ment1 and co-operatives and trade societies, although going further, 
often incorporated into their schemes the same purposes, playing in 
a real sense the dual role of Co-operative or Trade Society and Friendly 
Society. 
Samuel Smiles, the prime popularizer of 11 self-help, 11 proclaims 
the Friendly Society to be a co - operative of another form and goes on 
to praise F riendly Societies in such a way as to further clarify the 
spirit behind the term self- help . Although the application of the follow-
ing paragraph is to Friendly Societies, its emphasis can be readily 
detected as the spirit behind both co - operative and trade societies. 
T he friendly or benefit societies of the working 
classes are also co-operative societies under another 
form . They cultivate the habit of prudent self- reliance 
among the people, and are consequently worthy of every 
encouragement. It is certainly a striking fact that some 
four millions of working-men should have organized 
themselves into voluntary association for the purpose 
of mutual support in time of sickness and distress. These 
societies are the outgrowth in a great measure of the 
English love of self-government and social independence. 2 
The unity of these types of organization was typified in yet 
another sen se . All , if they were to be within the pale of the law, 
1 
It is not to be assumed that all friendly societies incorporated 
all of these functions, some for example being merely burial societies. 
2 . SamuelSm1les, Thrift , (Toronto: Belford Bros . , 1876), 113. 
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must be duly registered by the Registrar of Friendly Societies. 
Ludlow, upon his accession to this office in 1875, worked for the 
common good of all three organizations. During the time, for 
example, that Ne ale was secretary of the Central Co -operative 
Board, John L udlow as C hief Registrar of Friendly Societies worked 
closely wit h him , 1 i n addition to being Registrar, advisor and friend 
to Trade Societies and Friendly Societies. 
T he T rade Society differed, perhaps, the most from its fellows 
in that it could become, in the case of strikes, a fighting society. 
Although the goals of the three were similar, Ludlow's struggle for 
an essential unity of action was all but in vain as the Co - operative 
Societies tended , especially towards the end of the century, towards 
conservatism . 
T he struggle over "profit-sharing" is directly related to the 
drawing apart of the C o - operative and Labor Union Movements. The 
"profit-sharing" question became especially potent as co-operators 
became themselves employers of labor, this in effect placing them in 
opposite camps . 
A profit-sharing clause had been an integral part of the plan 
for establishing co-operative workshops adl'Jocated by Ludlow's Society 
1 G. D. H . Cole, A Century of Co-operation, 199. 
144 
for the Promotion of Working Men 1 s Associations. 
The net surplus, or the profit of the present system -
that is to say, what remains of the produce of the labour 
of an Association . .. shall be equally divided between 
ALL the Associates, in proportion to the time they have 
severally worked. 1 
Ludlow's original scheme, however, went far beyond the 
idea of merely sharing profits, which tended to emphasize a single 
association, besides sounding rather like a concession to capitalist 
ideas . Profit-sharing was but one minute provision in a far more 
comprehensive scheme of associated labour which involved interchange 
of goods by numerous associations on a scale large enough to eventually 
supplant the capitalist system altogether and with it the unhealthy 
emphasis on profit and loss. 
John Ludlow always placed his primary stress , not on profits, 
but on produce and labor in their broadest aspects, an emphasis in 
which profit for private gain has little or no place . In his 11 ••• Hints 
for Political Economists, •• Ludlow wrote: 
The whole of that political economy which starts from 
a money-basis is a political economy for the rich, and 
not for the poor. . . . And, on the contrary, every poli-
tical economy, every system of trade, which starts 
not from a basis of money, but of produce and labour; 
1 From the Constitution of the Society for Promoting Working 
Men's Associations, Clause No. 2. Tracts on C h ristian Socialism, V. 
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which aims not at the facilitating of exchange by 
one means but by all, not amongst the money holders 
alone, but amongst all holders of exchangeable com-
modities, including labour - every such political 
economy, I say, tends, at least apparently, towards 
wholeness and truth. 1 
Later in life Ludlow associated himself with co-partnership 
schemes which, compromising with the private profit motive, advo-
cated widespread profit-sharing to raise the status of labor. Always 
willing to work with any program which he felt was doing good, he 
nevertheless was still clearly in favor of going further than merely 
sharing profits. 
I am glad to hear of any employer who gives bonus to 
labour, encourages his workmen to take shares in his 
concern, opens his books to them, admits them to a 
share in the management. I am glad when any co-operative 
body does the same . .. . But the good done by twenty such 
experiments is not , in my opinion, equivalent to that 
achieved by any single set of workers who can make for 
themselves a position as associated self-employers, and 
can maintain it in no s pirit of self-exclusiveness, but seek 
to impart its benefits to as large a number as possible of 
their fellow workers .. . . 2 
1 
"Prevailing Idolatries : or Hints for Political Economists,'' 
Tracts on Christian Socialism, No. 6. 
2 From John Ludlow's " Some Hints on the Problem of Co-
operative Production," a paper which was read at the Co-operative 
Congress at Newcastle in 1873 . As quoted in, Thomas Hughes and 
Edward Vansittart Neale, A Manual for Co-operators, rev. ed., 
(London, Macmillan & Co., 1888}, 126. 
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Perhaps one of the reasons why Ludlow was able to co-operate 
so fully with what he undoubtedly considered a partial solution, was 
that by the late 186 0 1 s he had undergone a partial change in attitude. 
In 1848 the immediacy of the French Revolution and the Chartist Move-
ment had convinced him that if an almost immediate reconstruction of 
society were not accomplished by peaceful means, it would be accom-
plished by force, sac rificing in the process the moral element which 
should be the bas is of a reconstruction. By 186 7, however, with his 
publication of Progress of the Working Class, 1832-1867 in collaboration 
with Lloyd Jones, Ludlow was advocating a policy of gradualism . 
There had been no radical reconstruction of society, the Christian 
Socialist Movement had collapsed, yet there had been no Revolution 
and the progress of the working classes had been remarkable. This 
had been accomplished through a gradual succession of advances in 
which legal barriers and prejudices had been gradually broken down. 
The Christian Socialist Movement under Ludlow's guidance 
and inspiration was responsible for many of these advances. Perhaps 
most significant for the Co-operative Movement was the passage in 
1852 and 1862 of the Industrial and Provident Societies Acts, which 
gave co-operative societies a legal status, made it possible for them 
to take action against dishone~t members, granted limited liability, 
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and made it possible for the individual associations to combine into a 
national organization. 
B . Storming the Legal Barrier 
One of the chief and most important activities of the Society 
for P romoting Working M en's Associations was their work devoted 
to the legalization of co-operation. 
Under the laws as they stood before the passage of the Bill 
in 1852 , the Societ y was unable to give a legal status to any of the 
associations which it might establish . Any member of an association, 
if the number was less than 25 was a full partner having the power to 
pledge the association's credit . F urthermore, if an associate should 
refuse to obey the law of the association or should steal from its funds, 
the only way to obtain legal redress was through a suit in the Court of 
I 
Chancery - an expensive procedure . 
This is one reason why the original Society made such a close 
connection between the associations and the Council of Promoters . In 
the Council of Promoters as T rustees was vested the full financial respor. 
sibility and administrative power over the legally crippled associations. 2 
1 
The First Report of the Society for Promoting Working Men's 
Associations ... , {London: Edward L umley, 1852), 7. 
·z 
We have seen how this was changed when the Society for the 
P romot ion of Working Men's Associations became the Association for 
Promoting Industrial and Provident Societies after the Act of 1852 , page 9 
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Another, and perhaps even more crippling deterrent to the 
full scale expansion of the Co-operative Movement was the then 
existing law of partnership·- unlimited liability - which made each 
of the partners or shareholders in a partnership equally responsible, 
before the law, for any of its transactions. Each of the Promoters 
who was a lawyer was acutely aware of this problem, but probably 
none so much as Ludlow himself. 1 
John Ludlow had drawn up the Joint Stock Companies Winding 
Up Acts of 1848 and 1849, Acts which were the first to consider 
seriously the individual liability of each member of a company which 
was suspending its activity. 2 Until the passage of these Acts, a 
"creditor simply shot at the richest member of the company113 and 
that poor individual was left to his own resources, without the aid of 
law, to collect from the other members . After these laws were 
passed, a neutral authority was to assess the amount of liability 
1 
Ludlow writes that all lawyers were aware 11 
bably so much as myself. 11 Autobiography, 484. 
2 See page 20 for information on these Acts. 
3 
Autobiography, 483. 
none pro-
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that fell to each member, and he would contribute accordingly. 
Ludlow had played more than a passive part in furthering these 
Joint Stock Company reforms~ thus he was well equipped to initiate 
the legal struggles of the Co-operative Movement . 
In 1850 Ludlow drew up a bill to legalize co-operative asso-
ciations, but was unable to interest anyone in bringing it before 
Parliament. 1 A new approach, however, presented itself in the 
same year almos t by act:ident. Robert A. Slaney, a member of 
Parliament, became head of a select parliamentary investigating 
committee on "Investments for t;he Savings of the Middle and Working 
2 
Classes . 11 The connection of the Society for Promoting Working 
Men's Associations and the Slaney Committee was established when 
a lawyer friend of Hughes, chosen by Slaney to get evidence for the 
Committee carne to Hughes for information, knowing that Hughes was 
actively involved in establishing co -operatives. 3 In the course of the 
conversation the offer was made that Hughes and h is fe llows bring 
1 Autobiography, 485. 
2 Raven, 290; Autobiography, 486; First Report ... , 8. 
3 Autobiography, 486. 
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their case before the Committee. Realizing the importance of this 
gesture, Hughes brought the matter before the Council of Promoters 
who accepted and chose Ludlow, for obvious reasons, as the first to 
speak before the Committee . 
T he other prominent P romoters spoke in the i r turn, and 
B ellenden Ker appeared to advance a paper by 11 a person of great 
1 
experience,'' John Ludlow himself, on laws relative to Friendly 
Societie s which advocated bringing the co-operative associations 
under the terms of the Friendly Societie s Act which would grant 
lcga.l recognition. Bu t the mo s t effective testimony was given by 
none other than John Stuart Mill . Mill's testimony came as a great 
surprise, as he had already declined to even attend meet ings of the 
C ouncil of P romoters because of diverge nt views. 
On the basis of the favorable impression and great weight of 
evidence that had been afforded by the C hristian Socialists to furthe r 
the i r cause, a favorable report was duly drawn by the Committee, which 
Urged strongly the necessity of giving proper 
facilities to working-men, to combine together for the 
purpose of carrying on their trade s for thei r own 
benefit . 2 
1 Autobiography, 489. 
2 
First Repor t ... , 8 . 
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A Bill by Ludlow, accomplishing this, was to be submitted. In 
order to become law, however, Ludlow's Bill, based on the recommen-
dations of the Committee, had to be approved by the government 
and survive the House of Commons. This was not to be as easily 
accomplished. Still Ludlow felt that things looked favorable. Mr. 
Disraeli, leader of the Protectionist wing in the House had prepared 
the ground by a speech ( 11 February, 1851) on agriculture, in which 
he had commented on the laws of partnership as being "most restric-
. 1 
t1ve, 11 and Slaney had been successful in obtaining another select 
committee to investigate the problem of liability (under the heading 
of a select committee "to consider the laws of partnership, and the 
expediency of facilitating the limitation of liability, with a view to 
encourage useful enterprize and the additional employment of labour. 11 )2 
The atmosphere was seemingly right. However, things progressed 
at a slower pace after this -the report of the Committee (8 July,l851) . 
was weak and treated the subject of limited liability with kid gloves. 
Meanwhile, approaches had been made to Labouchere, President of 
1 Autobiography, 492. Also a petition had been published in 
the February lst is sue of the Christian Socialist urging the laboring 
classes to write letters to the leading Whigs who the n constituted the 
government. 
2 Ibid., 49 3. 
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of the Board of Trade urging him to press for the passage of Ludlow's 
Bill. He promised to carry some measure for the purpose of legaliz-
ing the associations , but nothing else was accomplished during this 
session of Parliament. Hoping to accomplish something in the next 
session, on 27th of January 1852 a delegation of members of the 
Council of Promoters again consulted L abouchere . This time he was 
non-commital and brought up the matter of the impending strike in 
the iron trade as being one of the factors which would influence his 
decision as to whether to bring the Bill before the House. 1 
On the 27th of February, Lord Derby and the Tories were 
swept into office , the vacillating Whigs confined to political limbo 
and the chances of success were considerably increased because the 
Tories were disposed to make a favorable impression on the working 
classes. 
Early in the following month the wheels of progress started 
to turn. Mr. Walpole, Home Secretary, had no objections to make 
when Robert Slaney proposed to bring in the Bill that would legalize 
11the formation of industrial and provident partnership. 11 This time 
the Bill was introduced; the Tories helped its pas sage by bringing 
1 Autobiography, 496. Also an account in the J ournal of 
Association, F ebruary 2, 185 2 . 
t 
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in John Ludlow, E. V Neale and T. Hughes to discuss the Bill during 
1 the Select Committee stage of its progress through the House. The 
Committee adjourned on the 18th of May and on the 30th of June the 
Bill became law as "An Act to legalize the formation of Industrial and 
Provident Societies, 11 for short, the "Industrial and Provident Societies 
2 Act11 of 1852. 
The Bill granted legal recognition of Industrial and Provident 
Societies (co-operatives) on their registration with the Registrar of 
Friendly Societies . In addition to bare recognition, the Bill provided 
such other useful measures as restricting transfer of stock, which 
was intended to prevent any one individual from gaining control, and 
limiting the size of individual holdings of stock, which would serve 
3 
the same purpote. 
Those who opposed the Bill, or distrusted its intentions, how-
ever, managed to thwart limited liability. A clause was inserted into 
the Bill which made unlimited liability a provision of all the associations 
which would be registered under its authority. This was one of the 
two main omissions of the bill, the other being that it made no pro-
4 
vision for federated or joinlaction on the part of many associations. 
l Ibid. , 499. 
2 
Ibid. 
3 Cole, 118. 
4 
Ludlow asserts in his Autobiography that the general question 
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In retrospect, it was hardly to be expected, in the case of limited 
liability, that the House would grant to Co ... operative Societies what 
they had not yet granted to the ordinary capitalistic Joint Stock 
Company. For limited liability could not be obtained by any financial 
adventurers other than b y Act of Parliament until the passage of the 
Joint Stock Company Act of 1856 . This progressive step as it applied 
both to capitalistic ventures and shortly to the co-operative moveme nt 
owes much to the influence of John Ludlow, who was always one of the 
principal men consulted when limited liability was the question. 1 
It follows that co- operators would soon be pressing the govern-
ment for the same concession. At this time Ludlow was less directly 
involved in the CG-operative Movement, and it fell to Neale and Hughes 
to draw up and push through Commons the Industrial and Provident 
Societies Act of 1862 which gave to the Co-operative Movement the 
of limited liability was not allowed long to rest. A Royal Commission 
appointed in latter 1853 was to consider again the laws of partnership. 
They reported in a way favorable to granting limited liability. In the 
course of their investigation (Nov. 3, 1853), a letter was written to 
Ludlow requesting whether his opinions still complied with an appendix 
he had written to the Report of the Committee of 1851 (see page 1.51 ) 
on the same topic . A number of questions were submitted to him at 
the same time. In 1856 the principle of limited liability was recognized 
in the Joint Stock Companies Act of the same year. Autobiography, 500. 
(Page numbers in this section of the Autobiography are particularly 
hard to distinguish, so accuracy is highly questionable.) 
1 
Consult the above footnote . 
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right to limited liability and also the right to federalize. 
Hughes writes of the Act of 1862 and a further act of 1876 
as being chiefly Neale •s work. 
During the ten years I was in Parliament, there were 
passed two of the bills which at present form our Co-
operative Constitution, all the credit was given to me, 
but I only presented the bills to the House of Commons. 
Mr. Neale drew them, and deserved the honour and 
praise. 1 
Ludlow himself lays no claim to the Act of 1862, yet when G. D. H. 
Cole mistakenly asserts Ludlow to have been chiefly responsible for 
.its drafting2 there is a ring of truth to the statement. Limited 
ltability was basically Ludlow 1s fight, and even if Neale had drafted 
the Bill of 1862 without consulting Ludlow at all, an idea which this 
author considers improbable, he would still be merely penning a con-
clusion to a book written by Ludlow. 3 
The crashing of legal barriers to co-operative enterprizes, 
from the first Bill of 1852 to the last one in 1876, was the work 
chiefly, of the old Christian Socialists, John Ludlow, Edward Neale 
and Thomas Hughes, who utilized their practical legal experience in 
every possible way to raise the status of the British laboring man. 
1 H. W. Lee, Edward Vansittart Neale: His Co-operative Life 
and Work, (Manchester, Co-operative Union Ltd., 1908), 6. 
2 Cole, 124. 
3 The last Act of the 19th Century concerned chiefly with Co-
operative Societies was in 1876, a bill drafted by Neale on the basis of 
the Friendly Society Act of 1875 which was drafted by Ludlow. 
CHAPT E R VIII 
CON T ROVERSY: NEALE AND THE C ENTRAL CO-
OPERA T IVE AGENCY 
Even as the Christian Socialists were striving to pass a bill 
granting legal recognition to co-operatives, internal dissentions 
were building up over the question of the group's basic principles. 
We have already seen in Chapter IV one aspect of this internal 
dissention - the difference of opinion between Neale and Ludlow over 
the place of religion in the Movement. Perhaps an even greater point 
of dis s ention, which was not l imited to the Christian Socialist period 
alone , aros e out of the antagonism between consumption and produc-
tion. Again Neale and Ludlow faced one another from opp osite sides. 
Neale was more interest ed in co - o perat ive stores - co-operative 
consumer ' s organizations -than i n t he co-operative workshops which 
Ludl ow felt were basic to the Movement. 
In retrospect, Neale was right , if rightness is determined by 
success . It is consumer co - operation which has become the backbone 
of the Co-operative Movement . T he modern Co-operative Movement 
began when in 1844 Rochdale's Equitable Pioneers opened, in Toad 
L ane, a co - operative store. 1 
1 G . D . H . Cole, A Century of Co-operation, passim. 
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. The basic principle established by the founding of this store 
was later to become the basic principle of the entire Co-operative 
Movement and can be summed up in three words, 11dividend on purchase. 1 
Unadulterated goods were to be sold at an honest price, and the pur-
chaser would receive dividends in proportion to the amount spent. 
Co-operative consumers organizations had been established long 
before 1844 according to the dividend on purchase principle; quite 
a number existing during the Owenite period. 1 The Equitable Pioneers 
of Rochdale made a remarkable success of it and thus are thought of 
2 
by many as originating the idea. 
In 1844, however, there was little or no distinction between 
producer and consumer co-operation and the ideal of the Rochdale 
group went a great deal farther than the latter. Their idea, similar 
to Ludlow's was broad enough to comprehend all forms of co-operation 
having in mind some how the reconstruction of society. 
T heir objects are quite clear in that respect - and although 
their first p l an among a list of six was 11the establishment of a store 
1 Cole, 67. 
2 Ludlow, although always an advocate of Co-operative Produc-
tion, always commended the work of the Pioneers. This can be seen 
in Ludlow and Jones', Progress of the Working Classes, 135. 
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1 for the sale of provisions, clothing, etc." numbers three, four 
and five definitely comprehend co-operative production and a recon-
struction of society. 
3. To commence the manufacture of such articles as 
the Society may determine upon, for the employment of 
such members as may be without employment .. . 
4 .... the Society shall purchase or rent . . . estates of 
land which shall be cultivated by the members who may be 
out of employment .. . 
5. (All inclusive J That, as soon as practicable, this 
Society shall proceed to arrange the powers of production, 
distribution, education, and government; or, in other 
words, to establish a self-supporting home colony of 
united interests, or assist other Societies in establishing 
such colonies . 2 
T he first object of the group, setting up a store was to 
outlast the others because of its almost immediate success, and the 
great difficulties which always arose out of trying to implement the 
larger objectives . 
T he broad objectives of Ludlow's Society for the Promotion of 
Working Men 1 s Associations were similar to those of the Rochdale 
Pioneers, yet just as the primary objective of the Rochdale group 
had been a store, the primary objective of the Society, in a much 
stronger sense than the former, was a co-operative workshop. 
1 Cole, 75. 
2 Ibid. 
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Ludlow made place for co-operative consumption in his 
system, but as an adjunct to his co-operative self-governing work-
shops. Stores would come after the establishment of workshops and 
1 
could be extremely useful in exchanging and marketing their goods . 
Ludlow is in his Autobiography quick to admit that, although he still 
favors co-operative production, during the time of Christian Socialism 
and the disagreement with Neale, he placed too little value on con-
sumption. 
The principle of making consumption subordinate 
to production is, I consider, essentially the right one. 
But I freely confess that we quite under-valued at first 
the importance of co-operation in consumption. 2 
There was no direct provision for the establishment of stores 
in the Ludlow - Sully Constitution, so although most of the Promoters 
were interested, their establishment and operation was outside the 
scope of the Society 1 s activities. As co -operative stores expanded 
their influence, Le Chevalier was quick to realize their importance, 
became dis satisfied with the present state of the organization, and 
pressed Ludlow to take some initiative in the matter. 3 In June of 1850 
1 In second heading of Constitution of Society as means of 
carrying out and extending the principles of association. 
2 Autobiography, 515. 
3 Autobiography, 516. 
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Le Chevalier put his thoughts to the pen in the form of a scheme 
for a Co-operative Wholesale Agency, 1 which would function as a 
supply depot for all the co-operative undertakings in England. 
Failing in his attempt to interest Ludlow, and moreover finding 
in Ludlow the chief opposition to his scheme, Le Chevalier turned 
to Neale and Hughes, who proved very receptive. 
On October 24, 1850, Edward Vansittart Neale put Le 
Chevalier's schemes to work on a smaller scale by starting the 
London Co-operative Stores in Charlotte Street, 2 with Lloyd Jones 
serving as manager and Le Chevalier superintendent_,with the object 
of supplying a depot for the sale of goods produced in the co-operative 
workshops . A trip to Paris had convinced Neale of the danger of 
multiplying small unstable co-operative organizations, and he pro-
posed plans to the Promoters which suggested that a "General Union" 
of all working associations should be created which would unite stores 
and workshops. 
This plan of union became more tangible in a March, 1851, 
memorandum entitled "Scheme for the Formation f>f the Working 
1 Raven, 258; Cole, 103. 
2 
Cole, 102, The Old Owenite Headquarters. 
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Associations into a General Union111 -it was first discussed by the 
associations, then submitted for the approval of the Central Board 
where it promptly died. 2 
Neale, with hearty pressure from Le Chevalier, 3 went ahead 
despite the Council's rebuff, tacked in a different direction, proposed 
a set of laws for a society analogous to the Society for Promoting 
Working Men's Associations, but directed towards the erection of 
stores4 and finally steadied his course and created the Central Co-
5 dperative Agency in May of 1851. The Agency was primarily 
designed along the lines of a wholesale distribution agency to supply 
co-operative stores, supposedly for all of England, and also functioning 
1 
Scheme for the Formation of the Working Associations into a 
General Union, (London: Working Printers Association, 1850). This 
is available in the Ludlow Collection, Goldsmith's Library, University 
of London. Not listed as Neale's work, but a MSS note by Ludlow 
refers to Neale as the author. 
2 Raven, 261-262. 
3 Ludlow goes so far as to ascribe the whole idea of a Central 
Co-operative Agency to Le Chevalier. He felt the magnitude of the idea 
testified to a French mind, not to Neale's. Autobiography, 547 
4 
Raven, 264. 
5 Report of a Meeting for the Establishment of the Central Co-
operative Agency ... May 30th, 1851 ... Trustees: E. V. Neale, T. 
Hughes, (London: Office of the Agency, 1851) . This report can be found 
in the Ludlow collection, Goldsmith's Library, University of London. 
See also Central Co-operative Agency; Instituted Under Trust to Counter-
act the System of Adulteration and Fraud, now prevailing in Trade, and to 
promote the principle of Co-operative Association, A Prospectus, (London: 
Working Printers' Association, N.D.), which is also at Goldsmith's. 
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in concert with the productive associations as a distributor of their 
products. Despite Ludlow's preference for production, he considered 
their principles to be admirable ones . 1 T he first time he had heard 
of the scheme was from the mouth of Le Chevalier, months before. Le 
Chevalier hinted to Ludlow that he, Neale and Hughes were planning a 
great organization which would be a center of supply for all England. 
Ludlow consulted Hughes and the germ of the Central Co-operative 
Agency was revealed to him, 11 ••• according to which there were to 
have been four partners -Neal e, Hughes, Le Chevalier , and Woodin11 2 
joined in a joint-stock company. 
He was immediately worried about Hughes, the possibility 
of f ailure was great and as the J oint Stock C ompany Act of 1856 was 
not yet in effect, liability was unlimited . Ludlow felt that Hughes 
was in no position to be a full partner without severe risk - apparently 
convinced Hughes, and a decision was made which Hughes later re-
gretted. The result - Neale and Hughes became only trustees, while 
the firm was to be represented by Woodin and Jones, neither of whom 
h ad anything to lose. 3 Later after the Movement collapsed, Ludlow felt 
perhaps he had saved Hughes from ruin, and Hughes on the other hand 
1 . Autob10graphy, 5 19. 
2 Autobiography, 518 . Joseph Woodin was an expert in the 
grocery business, having worked as a buyer . 
1:.10 
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thought it possible the Agency could have survived if he and Neale had 
been the partners and kept closer watch on things. 1 
In the new organization Joseph Woodin was to make all pur-
chases and settle matters of quality and price. Le Chevalier, soon 
to leave and set up a rival organization, 2 was to handle sales and act as 
general supervisor of the depot, and Lloyd Jones became a sort of 
propaganda minister responsible for contacting stores throughout 
England in an attempt to associate them with the Agency. 3 The 
company became officially Woodin, Jones and Co. 
It was not long before the Agency was causing dispute among 
the Council members. Ludlow considered it a rival organization to the 
Society and to his death felt that Le Chevalier, a man prone to "get 
wrong and stay that way, 11 was prompted from the start by a desire to 
supplant the Society. 4 
Quick to write an article in the Christian Socialist5 the "Working 
l Ibid. 
2 December, 1852, Le Chevalier, after a quarrel left to set up 
another wholesale depot known as the "Universal Provider, 11 Cole, 103. 
3 With a few additions this is taken almost verbatim from 
Raven, 265. 
4 ' Le Chevalier was not altogether a desirable personality - even 
Woodin said of him that he 11 ••• could never go straight, 11 Autobiography, 
(page number difficult to read), from Chapter XXX. 
5 May 31, 1851. 
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Associations and Co-opei."ative Stores 11 Ludlow pointed out the 
moral superiority of co - operative production. Neale responded 
in favor of the co-operative store, asserting that it was best as a 
first step towards the higher form of co-operation - associations of 
working men. Another article by Ludlow was to follow calling con-
sumption a purely selfish element. He felt that co - operative consump-
tion, if alone, tended to appeal to purely commercial interests and was 
false to the high principles of Christian Socialism. 1 
In any event, he asserts, it did not matter who was right, 
as the two organizations tended to rival one another, they could not 
long exist in juxtaposition. 2 
The Agency sponsored a series of lectures; one deliberately 
avoided any mention of the Society in a speech which was entitled 11ls 
1 
Autobiography, Chapter XXX; Raven, 267. 
2 It is interesting to note, and Ludlow does not fail to point 
it out, that Neale later came to adopt Ludlow's views in 11A Manual 
for Co-operators, 11 previously cited, a work under the joint author-
ship of Hughes and Neale. Later as the Co-operative Movement 
became more conservative, it appeared to even Neale that they were 
sacrificing before the God of getting things cheap and forgetting the 
larger ideals of the Movement. This work quoted in full a ppeech 
given by Ludlow on Co-operative Production at the Co-operative 
Conference, Newcastle in 187 3, (pages 122-126 ). 
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Christian Socialism a Church Matter ? 11 This speech delivered by 
Thomas Ramsay went so far as to claim "association'' as the formula 
of the League and mentions by name a second organization which had 
the same principle without saying anything about the Society. This, 
however, was an exception; as Ludlow him self points out the next 
1 1. 1 ecture was comp 1mentary. 
He was agitated even further when the Central Co-operative 
Agency printed up some proposals and had them sent to all trade unions 
saying that 11 ••• the Central Co -operative Agency has been established 
as a legal and financial institution for aiding the formation of stores 
and associations, for buying and selling on their behalf, and ultimately 
for organizing credit and interchange between them. 112 
What really upset John Ludlow the most about these proposals 
was that he felt they referred contemptuously to the Society. 
The Society for Promoting Working Men's Associations 
being almost contemptuously referred to in these words, 
"It is for the Trade Societies to consider what kind of 
connexion they will establish with the already existing 
Society for Promoting Working Men's Associations. 11 
1 Autobiography, 543. 
2 As quoted by Ludlow, Autobiography, 543. 
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It is quite apparent that Ludlow analyzed the competitive 
nature of the Agency correctly, although it is difficult to sympathize 
with his tendency during the entire episode towards narrowness of 
mind. Ludlow was a man of principle almost to a fault, but one can 
but admire his tenacity. Years later he was found to be atill fighting 
the good fight for co-operative production but with a good deal more 
of the spirit of compromise. 1 
He finally reached the end of his patience when reports 
started to filter into the Council of Promoters that employees of the 
Agency were receiving no share in the profits, and that they were 
being arbitrarily dismissed. This violated the Agency's promises. 2 
Calling upon members of the Agency who were also members 
of the Society's Council of Promoters, Ludlow received for an 
answer only the retort that they had contributed the money for estab-
lishing the agency and that it was in no way connected with the Society's 
1 Seen in his continued contributions to the broad Co-operative 
Move ment and in particular his activity with the Co-Partnership 
Movement. 
2 
Autobiography, 548. 
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business. 1 At the next meeting of the Council, November 6, 1851, 
Ludlow moved that those members of the Agency who were members 
of the Council of Promoters should be excluded, namely Lloyd Jones, 
Thomas Hughes, E. V. Neale and Le Chevalier. Ludlow was favored 
with only two votes, including Mansfield, and resigned his position 
on the Council the following day. 2 The devotion Ludlow had to duty 
apparent since the day he left France to become an Englishman 
because of a dead father's wish, now had moved him to take steps 
against Hughes, "a dear friend, 11 and a colleague of whom he was great!) 
fond, Lloyd Jones. In autobiographical retrospect, he still felt he was 
right and without undue bias it appears that he was, for in retrospect 
at least, it plainly appears fhat for a wholesale agency planned on such 
a scale, London was the wrong center. The heart of the Co-operative 
1 Ibid., The details of the personal problems of the Council 
involving Ludlow are to the best of my knowledge only related in Ludlow' 
Autobiography. That there was a mild dispute between Neale and Ludlo~ 
over co -operative stores was obvious as it appeared in the Christian 
Socialist, but the internal struggle has before now remained buried in 
manuscript. 
2 C. E. Raven mentions this crucial meeting deriving his 
information from a letter of Ludlow's to Maurice. He was obviously 
unaware of further developments as he writes that Ludlow was asked 
to continue work rather than divide the group and"Ludlow accepted 
rebuke loyally and the danger of a split was at an end. 11 Rave:p., 268. 
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Movement was in the North. It is also reasonable to agree that 
the Central Co-operative Agency at least appeared to be a rival 
organization to the Society. 
However,• the influence of the agency on the Co-operative 
Movement as a whole was profound. It stands out as a forerunner 
of the great Co-operative Wholesale Society of 1863 established in 
Manchester and helped, mainly through the efforts of Neale and 
Lloyd Jones, in spreading co-operative ideals throughout the 
country. 
After the resignation, Neale feared that Ludlow, as Editor 
of the Christian Socialist, would use it to attack both Agency and 
Council; instead Ludlow promptly resigned from its editorship. 1 
This for Ludlow was a supreme sacrifice. In a real sense the paper 
belonged to him as he a lone had raised the funds to establish it. 
The idea that he would have used the paper against the group proves 
how little E. V . Neale understood the mind of John Ludlow. In 
spite of the controversy, John Ludlow and E. V. Neale remained 
good friends. Even later when the controversy over the place of 
Christianity in the Movement was at its height, they were close enough 
1 He was replaced by Hughes upon his own recommendation. 
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friends to determine to share the same legal office. 1 
Ludlow was further disappointed when the title Christian 
Socialist was dropped and the organ of the Society was called the 
Journal of Association. This appeared, to the former editor of the 
Christian Socialist to be " the handing down of a ship's colours 
· in the very hottest of the battle. 112 Maurice wrote a long letter to 
J ohn Ludlow explaining the decision. 
I hear in so many quarters .•. complaints of the 
political articles in the Christian Socialist as damaging 
the cause of English associations, that, I feel convinced 
the only course for Hughes is to -publish a mere Journal 
of Association, and call it by that name . I think the 
well-being and progress of the movement is very m u ch 
envolved in this change. I have not liked to speak of 
it because it holds out a remote - a very remote but 
still a possible chance of my retaining my position at 
King's College. But as I maintained from the first that 
a journal was not the right instrument for pressing the 
Christian and moral principles of Co-operation, - as 
that opinion, which I have struggled to overcome, has 
gained strength in my mind since; as I do see a very 
great and cultivable field opening to us in other directions, 
which I for one hope to take part in wakening; as I see 
that I must be responsible for the teaching of the society 
more than I desire to be as an honest man for the con-
tents of any paper; as I think your voluntary resignation 
of the editorship relieves you from any discredit attaching 
to the change; as I think you have no right to impose it upon 
l See Footnote 2, page 101. 
2 Autobiography, 551. 
Hughes with all its antecedents, I feel that I am 
not yielding to a selfish motive - at least I hope I am 
not, God knows, when I recommend and urge with 
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any influence I may possess that a prospectus should 
henceforth be me rely a record of association progress, 
and that any persons who have subscribed for the 
continuance of it upon a different under standing may, 
if they please, have their contributions returned. 1 
The change proved ruinous to the publication. Brought to 
life January 3, 1852, its demise, due to a shortage of funds, was 
announced for April 5th. 2 Rather than disappoint its subscribers, 
Ludlow took over the editorship at his own expense and published 
the Journal of Association until June 28, 1852, thus covering the 
subscriptions. 
In the fall of the same year the religious controversy was to 
break out with the revision of the Society's Constitution resulting 
in more disappointment. 3 Through the entire controversy over the 
Central Co-operative Agency, there was no intimation made to the 
public, either in the pages of the Christian Socialist or the Journal 
of Association. As Ludlow would have it, our "dirty linen" was 
"washed at home." The religious controversy did not share the same 
l Ibid. 
2 Despite £50 given to Hughes by Ludlow to cover the six 
months' period from February to July, 1852. 
3 See page 97. 
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anonymity, as most later writers appear more explicit in regard 
to it. Both of these instances of dissention put Ludlow severely to 
the test. 
It has been asserted before that John Ludlow's devotion to 
duty was carried perhaps too far, that his actions in these contro-
versies display a certain narrowness of mind. These assertions should 
not blind one to certain basic facts. Ludlow's Christianity was the 
chief guiding factor in his life - the basis for his entire concept of 
Socialism was that it must be " Christianized . " When sparked to action 
by the Revolution of 1848, Ludlow turned first to the French Clergy, 
then to Maurice, as he could conceive of no other logical leader for 
a Christian Socialist Movement than a dedicated clergyman. 
Maurice, although perhaps the leading theologian of the era, 
was not the proper leader of the C hristian Socialist Movement, and 
Ludlow himself was placed in the anomalous position of directing 
the Movement through another person. Much of the time it appears 
as though Ludlow, through his deep respect for Maurice, was actually 
blind to his own leadership. 
Maurice, had he really led the group as fearlessly as Ludlow 
wished, might have added enough strength and conviction to it to 
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tide it over the troublesome times and bring a tremendous moral 
influence to bear on the development of the Co-operative Movement. 
Producer co-operatives might have still failed - yet , by the united 
attendance of the Christian Socialist band at Co-operative Congresses, 
much of the idealism in the Movement may not have been lost, and it 
very possibly might have brought about a closer union of co-operators 
with the labor movement as a whole . 
It is not surprising that Ludlow narrowly chose to drop his 
membership in the Old Council of Promoters and later refused to 
join the Executive Committee of the new Association for Promoting 
Industrial and Provident Societies. The surprising fact is that Ludlow 
was broad-minded enough to continue active work during both contra-
versies. 
It is a testimony to his character that despite the rigidity of 
his p.osition, his work during these periods, if anything, increased. 
He contributed articles to the Journal of Association as well as to the 
Christian Socialist and during the heat of internal controversy lent 
full attention to the Council's Parliamentary Campaign to legalize 
Friendly Societies. Indeed, he led the Council in this matter. 
With the blessings of the Society he joined forces with Neale 
at the controversy's height in 185 2 to support the cause of the 
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Amalgamated Society of Engineers, then locked in a deadly struggle 
with their employers. It is necessary to understand that although 
Ludlow was compulsive in his devotion to the ideal, he never once 
lost perspective but remained associated with the real. 
The controversy had been a heated one, but Ludlow lost no 
friends as a result. Strangely enough, but for Le Chevalier, who 
fell out of phase with everyone, two of his closest friends were 
members of the very organization which caused Ludlow so much 
unrest. Lloyd Jones with whom he was in 1867 to collaborate in 
writing a book, wrote a letter to John Ludlow on March 3, 1852. 
If you suppose that anything, either concerning the 
Agency, or anything else, (Rossibly a reference to 
Christianity as he stood opposed to Ludlow in this 
respect also] has caused me to have any other feelings 
towards you than those of admiration and respect, and 
something more even than either of those , you were 
never more mistaken in your life. 1 
And Hughes, whom Ludlow loved and respected, was to share 
a home with him at Wimbledon. Even Neale, although never as close 
to Ludlow as Hughes, after becoming one of the foremost leaders in 
the Co-operative Movement adopted Ludlow•s ideal of co-operative 
production and worked in close harmony with him when he became 
Chief Registrar of Friendly Societies. 
1 
Autobiography, Chapter XXX. 
CHAPTER IX 
EARLY DEVELOPMENTS IN THE CO-OPERATIVE 
MOVEMENT AFTER THE REMOVAL OF LEGAL 
IMPEDIMENTS 
The Ludlow-S1aney Bill of 1852 was the occasion for the 
calling of the first general Co-operative Conference. This was the 
logical predecessor of the Co-operative Congress of 1869 which 
started an unending series of conferences that remain the nerve 
center of the modern English Co-operative Movement. 
The Conference, called by the Christian Socialists, was to 
meet in London on the 26th and 27th of July, 1852, in the recently 
built Hall of Association, to consider •• . . . the best mode of making 
available the facilities afforded by the Industrial and Provident 
Societies Act, for the progress of Co-operation ... •• 1 Represent-
atives of both producer- and distributor-type co-operatives appeared 
and several questions were submitted to them for consideration, such 
1 
The First Report of the Society for Promoting Working 
Men's Associations to which is added, a report of the Co-operative 
Conference, held in London, at the Society's Hall ... on the 26th 
and 27th of July, 1852, (London, Edward Lumley, 1852), 37. From 
the report of Conference. 
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as whether it would be desirable for all co - operatives to enroll under 
the new Act, what steps could be taken to 11 establish or extend11 insti -
tutions in order to give 11 unity and force 11 to the Co-operative Movement, 
and how desirable it might be to adopt model rules for the associations. 
The Conference and the festival which accompanied it were to 
Ludlow, who took a prominent part in its activities, the apogee of 
the Christian Socialist Movement. The proceedings of the festival 
following the day 1 s activity in Conference were particularly inter -
esting. In addition to Christian Socialist~, William Newton of the 
Engineers and Louis Blanc, the French Socialist, were prominent 
speakers. 
Ludlow himself spoke 11 To the Promoters of Associations on 
the Continent of Europe and in the United States of America and to 
those brave men who undertook its practical labours under great 
difficulties, carried them on with unsurpassed energy and have only 
yielded - where they have yielded as yet - before the coercion of an 
over-whelming despotism . 11 This was a fine introduction to an imprompt 
speech given by Blanc. Neale gave a last comment contrasting the 
French situation with the legal freedoms which co-operation had 
gained in England. 1 
1 
First Report, 64. 
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Thirteen resolutions resulted from the Conference, a few of 
them directly related to the Industrial and Provident Societies Bill of 
1852. It was determined to be advantageous for all societies to register 
under the Bill, and for a model set of laws for an association to be 
is sued to facilitate this registration. 
Most important in terms of John Ludlow was a recommendation 
by Lloyd Jones, seconded and approved by the Conference, that a 
Conference Executive Committee be set up . 
. . . to transact generally such business as might be 
brought b efore it during the ensuing year, connected with 
the interests of the Co-operative Movement, and to p re -
pare for the meeting of the next conference, and to 
report to it. 1 
Lloyd J ones also moved that the next Co-operative Conference 
be held in Rochdale , this city containing one of the most significant 
co-operative groups in the north of England. 
The most important men chosen for the Executive Committee 
were Lord Goderich, Rev. Hansard, Neale, Hughes, F urnivall, and 
Woodin of the Christian Socialists, and William Newton of the A. S . E . 2 
1 
First Report, 72 - 73. 
2 Amalgamated Society of Engineers, a common abbreviation. 
John Ludlow was nominated to the group but declined to serve. 
He felt that the Executive Committee as so constituted 
. . . exceeded the attributions of the Conference, which 
were too thin to represent the movement at large, and 
until a body could be gathered together which would 
represent all really important co-operative societies 1 
the only central action that could be exercised was 
purely moral and voluntary one of the Society for 
Promoting Working Men's Associations. 2 
Ludlow a l so opposed Lloyd J ones 1 proposition to hold the 
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next Conference at Rochdale - and in this case his opposition was 
successful. Ludlow made his point that as the Pioneers had sent 
no representation or acknowledgment to the Conference, the meeting 
should be held elsewhere - he suggested Manchester. 
The next Conference was duly held at Manchester, August, 
1853 . Ludlow, however, did not attend, primarily because his work 
in establishing co-operative associations had drained his finances, 
and partly because he 11 • • • had declined to sit upon the Committee by 
which it was convened. •• 3 
1 Not to occur until the Co-operative Congress of 1869. 
2 
Autobiography, 596. 
3 Autobiography, 629. 
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Ludlow had feared the Conference Executive Committee even 
in 1852 when he spoke against its overly broad authority and asserted 
that at the moment the Society was all the leadership that was needed. 
The Conference of 1853 further confirmed his fears. This Conference 
adopted the three objectives of the Constitution of the Association for 
the Promotion of Industrial and Provident Societies, 1 thus in a real 
sense usurping the associations 1 sphere of activities, and removed 
completely the religious preamble to the three objectives. Ludlow 
comments: "All formal connexion of the association movement with 
Christianity was thus severed. 112 
The break carne in 1854 when at the next Conference held at 
Leeds the Christian Socialists dropped out of the Co-operative 
Movement. The work of the Association was turned over to the 
Executive Committee of the Conference, and Maurice swung his 
group into the field of education. 
The series of Co-operative Conferences launched by the 
Christian Socialists in 1852 were just preludes to the Co-operative 
1 See page 98. 
2 
Autobiography, 629. 
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Congress held in London in 1869. Although Ludlow turned with Maurice 
to education, he did not, as did Maurice, turn his back on the 
Co-operative Movement. Disappointed, yet a co-operator at heart, 
Ludlow continued an active worker in the Co-operative Movement, not 
as an actor on the stage, but rather as the more elusive ''prop man. 11 
It is this elusive, but no less important part, that Ludlow played in 
founding the Co-operative Congress of 1869. 
In the middle 1860 1 s, John Ludlow was still fighting for the 
laborer rather than the consumer, advocating producer co-operation 
and "profit sharing" schemes to raise lhe laborers 1 status. He was 
involved so deeply in this work that E. 0. Greening, later a leader 
in the Co-partnership Movement with its emphasis on profit sharing, 
ascribes Ludlow to have been the originator of Co-partnership. 1 
Greening, Ludlow, Hughes and Neale were in 1867 particularly 
interested in trying to get the laborers of Yorkshire and Lancashire, 
who had been so successful in the store movement, to consider 
1 
E. 0. Greening, 11 John Malcolm Ludlow, 11 The Working Men's 
College Journal, XII, No. 223, March, 1912, 265. This idea can be 
controverted as will be shown in the last chapter. However, it is 
significant that Greening should feel this way as he himself was a 
strong leader of the Co-partnership Movement. 
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productive co-operation and co-partnership. 1 
This was hoped to be one of the achievements in the Industrial 
Partnership's conference held in Manchester in 1867. Most of the 
Christian Socialists and Owenites attended. 2 Thomas Hughes 
occupied the chair, and an essay by Ludlow was read by Greening. 3 
He wrote of Ludlow concerning this conference and with the essay in 
mind, 
... Almost always he was looked upon as the man to give 
the ideas of the time - to embody them in Words. He had 
the faculty of clothing them in very forceful language, in 
words that carried weight and that sunk deep in the mem-
ories of men, and his papers were always suggestive. 
They attained some object. 4 
The name of the essay was "Trade Societies and Industrial 
Production." It stressed a closer union between trade societies 
and co-operatives by advocating the use of a trade society's credit 
l Ibid. , 266. 
2 Ibid. 
3 The article by Greening is not altogether trustworthy. 
Greening asserts that 11 Ludlow read an essay,'' (p. 266) when he 
himself had read it. See the Supplement to the Industrial Partner-
ship's Record, November 1, 1867, 11. 
4 Ibid. , 266. 
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to back co -operative producers' associations. It also was a decided 
stimulant to the argument for establishing some kind of co-operative 
banking scheme. 1 
E . 0. Greening claims that this article put labor leaders in 
the trade unions and co-operative stores into close touch with those 
advocating co-partnership and co - operative production - started 
everyone thinking, and directly induced all to agree to the Congress 
of 1869 which he (Greening) had "set to work to organize. 112 This 
was a blatant exaggeration, especially in regard to Greening's naming 
himself as the one who set to work to organize the Congress. Yet he 
speaks with a grain of truth. Ludlow's article did cause a stir and was 
influential in, if not solely responsible for, making the bank issue one 
of the Conference's foremost topics of discussion. There is little doubt 
that questions arising out of Ludlow's paper increased the desire for 
a Congress of Co-operators comprehensive enough to consider such 
issues with the authority of knowing that the opinions of all concerned 
1 This will be the subject of another chapter. 
2 
E. 0. Greening, "John Malcolm Ludlow, 11 266-267. 
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were represented. The basic credit for the calling of the Congress, 
if credit is to be given to anyone, is due to E. V. Neale and William 
Pare, editor of the Co-operator. 1 Indeed, Pare, since 1865, had in 
letters to the Co-operator been emphasizing the need for just such an 
organization. 2 Many names, including Ludlow's, are directly as so-
ciated with the founding of the Congress: Thomas Hughes, James 
Hole, G. J. Holyoake, Hodgson Pratt, H. Solly, to name a few . 3 
The Congress was the result of hard work on the part of its 
promoters . There was a meeting August 28, 1868, in the rooms 
of Greening's Agricultural and Horticultural Association at which 
Neale presided, and the date for a conference was set for February 
of 1869 . The rna tter was dropped due to unenthusiastic response. 
Pare continued to press the matter until another meeting under 
Neale's leadership was held shortly after. At this meeting a committee 
1 
J. M . Ludlow, ed., Proceedings of the Co-operative Congress 
held in London ... , (London, F . Pitman, 1869), 5. Also see Donald 
Wagner's The Church of England and Social Reform . .. , 121. 
2 
C ole, 197. 
3 
Report of the First International Co-operative Congress, 
August, 1895, (London, P. S. }<ing and Son, 1895), Introduction, 2. 
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was established (of which Ludlow was a member) to contact the 
major leaders of producer as well as consumer co-operatives and the 
trac:Ie unions; the date of the Congress was finally set for May 31, 1869 . 
To ensure success, a Conference Committee of influential 
labor leaders was established: Louis Blanc, William Allen of the 
A. S. E., George Odgers of the London Trades' Council, John Ruskin, 
A. J. Mundella, and such prominent churchmen as Kingsley, Semptimus 
Hansard, W. N. Molesworth and the Honorable J . W . L eigh, were 
1 
among those named. 
The Christian Socialists were prominent in the Congress. 
Hughes was t hosen as first President, Neale and Ludlow were 
elected to its Cent:l;al Board, 2 (now that the Society was but a memory, 
Ludlow was more than willing to serve on the Executive), and Ludlow 
became the Congress's historian by editing its first report. 
John Ludlow's name was prominent in the conference discussions 
and his paper on ''Trade Societies and Industrial Production" was a 
major topic of debate . 
1 Wagner, 121-122. 
2 
T he Central Board was to gradually develop into the Co-
operative Union, the central governing headquarters of the British 
Co-operative Movement. 
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One of the discussions concerned the way in which the 
Co-operative Movement should be nationally organized. Ludlow's 
plan, and in this he proved to be a prophet, was that there should 
be a regional organization of the Movement. This was for that time 
rejected, and the Central Board was set up as representing only two 
sections, London and the North including Scotland. In 187 3 England 
was divided, more in accordance with Ludlow's ideas, into five 
sections: Northwest, Scotland, London plus the South, North England 
and Midlands. 1 Later the divisions became more numerous. 2 
One last point should be made before going on to consider 
Ludlow's activities in behalf of the Trade Union Movement. The 
Christian Socialists contributed in no small way to the establishment 
of the C. W. S., the Co-operative Wholesale Society, from the 
founding of which can be dated the modern phase of the Co-operative 
Movement. The C. W. S . was founded in 1863 on the pattern of 
E. V. Neale 1s Central Co-operative Agency. Neale's Agency failed 
partly because of the then existing legal barriers to federation dating 
1 Cole, 19 8- 19 9 . 
2 We might note that as late in Ludlow's life as 1897 he was 
still active with the Co-operative Movement; at the Tenth National 
Co-operative Festival Ludlow became President, giving an inaugural 
address on 11 Recreational Facilities for Co-operators, 11 Report of the 
Tenth National Co-operative Festival, Crystal Palace, August 21st, 
1897, (London, Office of the National Co-operative Festival Society, 
Ltd., 1897), Address, p. 6. 
185 
back to the days of the French Revolution and the Corresponding 
Societies. It was then considered dangerous to allow societies to relate 
themselves to one another for fear they would spread revolutionary 
propaganda. 
This made it necessary for any kind of Wholesale agency to 
organize as a joint stock company or, if representing the collaboration 
of many associations, to be organized with no legal status at all. The 
former alternative, taken by Neale in the Central Co-operative Agency, 
was considered by many as a defection to capitalism because by 
becoming a private joint stock company, even if trading with n1any 
associations, the agency would lose its co-operative character. The 
latter alternative - no legal status at all - was an equally undesirable 
situation leaving all sorts of room for theft and fraud. 
The law was long overdue for a change. The situation was 
finally remedied by the Christian Socialists in 186£ by the passage of 
the Industrial and Provident Societies Act of that year which made 
federation possible. 
One specific difference could be noticed between the C . W. S. 
and Neale 1 s Agency. The C . W. S. made no place in its Constitution 
for a 11 bonus on wages.•• Neale's original plan showed the influence 
of John Ludlow in the respect that it did make such a provision. 
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The founding of the C. W. S. launched the 11bonus to labor•• 
controversy which was to rock the co-operative movement for years 
to come, as it only provided, in the Rochdale pattern, a payment of 
dividends out of the profits in proportion to purchases. 1 
The plan was an open defection to consumer co-operation. 
The C. W. S. became a great employer of labor, thus preparing the 
way for a growing divergence between it and the Labor Union Move-
ment. The old guard Christian Socialists, Neale, Hughes, and Ludlow, 
with men like Holyoake and Greening, fought for the rest of the century 
to introduce co-partnership and co-operative production into co-
operation. For a time, amidst the criticism of youthful co-operators, 
the C. W. S. ventured into schemes of co-operative production, but 
the long-term results were not satisfactory. It was the Rochdale 
principle that was to succeed. 
Ludlow, despite its conservative tendency, showed a keen 
interest in the C. W. S., was present at the opening of its Warehouse 
in 1869 2, and tried desperately to gain its support in co -partnership 
ventures and in banking schemes. 
1 Cole, 131 . Much of the preceding material on the C. W. S. 
is taken from Cole. 
2 
Percy R edfern, The Story of the C. W. S . (Manchester, Co-
operative Wholesale Society Ltd., 1913), 45. 
CHAPTER X 
JOHN L U DLOW'S CO N TRIBUTIONS TO THE TRADE 
UNION MOVEMENT 
John Ludlow was slow to develop a sympathy for trade unions. 
His first contact with striking workers was during the period in which 
he was affiliated with the Liberty of the Rolls Parish 1 and his attitude 
toward them was then decidedly negative. 
He had further experience with strikes during the time of the 
Little O rmond Yard School. Gradually , through direct contact with 
union leaders and by witnessing for himself unfair labor practices 
at their worst, Ludlow came to sympathize with the striking worker 
and to feel that strikes were the necessary evil of the competitive 
system. However, Ludlow felt that if trade unions would use their 
funds to es t ablish their own co-operative workshops rather than to 
finance str ikes, the conflict bet ween capital and labor could ultimately 
be solved. 
Early in t he Christian Socialist period ( 185 1), a contact was 
made with the Amalgamated Society of Engineers, then one of 
1 As a district visitor . 
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England 1 s strongest trade unions. The leaders of the union, as a 
result of Christian Socialist propaganda, became interested in 
co-operative production, and two of them, William Allen and William 
Newton, were delegated to discuss the matter with the Council of 
1 Promoters. 
A plan was launched by the Amalgamated Society of Engineers 
in conjunction with the Christian Socialists to purchase the Windsor 
Iron Foundry near Liverpool and establish it as a producer co-operative. 
Ludlow was to become one of the Trustees. The plan was closely 
outlined in the Christian Socialist during August and September of 
1851. A great deal of enthusiasm was generated, but before the 
project could be completed, a dispute broke out between the Engineers 
and their employers which drained union funds and made the under-
taking impossible. 
The Amalgamated Society of Engineers was composed of a 
multitude of small societies of workingmen in the iron trades. In 
December of 1851 the Executive Council of the Society delivered a 
circular to all employers in the industry demanding that overtime and 
1 Autobiography, 530. 
189 
piece work be abolished after December 31st. Overtime meant time 
worked after the usual ten hours , and piece work was then an adroitly 
devised method for getting more work for less pay. The employers 
themselves had founded a ••union, 11 the Central Association, and their 
collective response to the dem ands of the laborers was a demand of 
their own. Withdraw the union circular or the shops would be closed. 
In addition, it was stipul ated by the employers that the workers should 
renounce trade union membership. 1 
Both employer and employees determined to fight, and a lock-
out resulted which th1·ew thousands out of employment. At the onset 
of the lock-out, the members of the A. S. E. were quite enthusiastic 
about co-operative production, and in January, 1852, 90 per cent of 
the membership voted to place £ 10,000 with trustees for the establish-
ment of co - operative associations . 2 T heir defeat in April left many 
members more determined, if anything, to promote co - operative pro -
duction. The strike had proven disillusioning; they had disastrously lost. 
1 Cole, 108. 
2 
Cole, 109. 
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Some felt all ·action should be now concentrated on "· .. promoting 
the system of self-employment in associative workehops. ,, l 
A circular was sent to the members requesting support for 
... a policy which would soon 11 see the land studded 
with workshops belonging to the workers - workshops 
where the profits shall cheer and not oppress labour, 
where tyranny cannot post an abominable declaration 
on the gates, where the opportunity of working is 
secured without the sacrifice of all that makes work 
dignified and honourable . 2 
The propaganda of the Christian Socialists had been very 
effective with a few of the Society's members like Newton and Allen. 
There was, however, opposition to the policy even in the ranks of 
the Executive, and the problem remained that the A . S. E. had all but 
exhausted its funds. The money for new associations was not forth-
coming from the Engineers 1 treasury, and even some small associa -
tions that were set up after the strike with the help of the Christian 
Socialists were doomed to failure. 3 
l Ibid'. 
2 Ibid. 
3 Autobiography, 541. T he story of the A. S. E . lock-out in 
1852 is narrated in some detail by C. E. Raven in his work on 
Christian Socialism, 236-238, and in most labor histories is a 
prominent topic. L i ttle detail is therefore included, and the main 
emphasis will be on John Ludlow's impression of the lock-out and 
his work on behalf of the Engineers. 
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As Ludlow comments, 11 • •• the movement among the trade 
societies proved an abortive one . 11 However, Ludlow's efforts during 
the lock-out on behalf of the Amalgamated Society of Engineers were 
significant and won for him the life-long friendship of its leaders. 
He was to become in the future virtually a standing counsel to this 
organization. From the start of the lock-out, Ludlow had tried in 
vain to get the ear of the press. He sent lengthy letters to three 
newspapers, but they were rejected. 1 It was only the Christian 
Socialists ' own Journal of Association which printed article upon 
article in behal.f uf the laborers. 
Perhaps one of John Ludlow's most significant publications 
was a direct result of the lock-out. The Council of Promoters decided 
on February 5th, 1852, to hold a series of lectures on the problem of 
relations between capital and labor at the Marylebone Literary and 
Scientific Institution. On February 13th, 20th, and 27th, Ludlow 
delivered three lectures on "The Master Engineers and their Workmen, 11 
2 
which were subsequently published. 
1 . John Ludlow, The Master Engmeers and Their Workmen ... , 
(London, John J. Bezer, 1852), 6-7. 
2 
The last lecture, also of great significance, was given by 
Neale, "May I Not Do As I Like With My Own ? 11 
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In these lectures Ludlow effectively argues the laboring man 1s 
cause and refutes point by point the employers 1 most effective argu-
ments. First he said it should be understood that it is as 11natural 
for the working-man to . . . force up wages, as for the employer to 
look after •profitable orders, 1 and to claim to be 1the master of his 
own establishment. •• •1 
Again, he uses the arguments of the great economists, such 
as Adam Smith and Malthus, to back up his position. He quotes them 
as a justification for striking: 
If we be really serious in what appt!ars to be t.he 
object of such general research, the mode of essentially 
and permanently bettering the condition of the poor, we 
must explain to them . . . that the withholding of the 
supplies of labour is the only way of really raising its 
price; and that they themselves, ... have alone the 
power to do this. 2 
Ludlow continues with words from the works of Ricardo and 
Mill, and concludes: 
Thus the 11great and inexorable laws of social and 
political economy, 11 to which the employers in their 
pamphlet so rashly appeal, are found, the more they are 
examined, to bear the more against them. 3 
1 
Ludlow, The Master Engineers . . . , 20. Ludlow continually 
quotes from the arguments of the employers. 
2 
Ibid. , 23. 
3 Ibid. , 28. 
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The most telling argument of all proceeded out of his second 
lecture, 
What remains therefore to the masters in defense of 
systematic over-time, and unregulated piece-work? 
Nothing but their own self-interest.. . . What I say you, 
over-time and piece work are "an unavoidable and certain 
incident11 of your calling; your production cannot be 11 con-
ducted without overtime in a great measure as systematic 
as the punctuality of the time-orders received''; and you say 
this in the midst of a total cessation of labour, created by 
yourselves! You must work systematically over-time; but 
you are able not to work at all. Your time-orders, the 
penalties of your contracts, compel you to use piece -work 
with a view to punctual completion; but do not prevent you 
from keeping your workshops closed wholly for days and 
weeks! Surely your customers must be very patient and 
willing ones, if you can afford to take such liberties .... 1 
The workers were willing to submit to arbitration, and the 
Christian Socialists did everything in their power to back them up, 
but the employers refused . 
I say, gentlemen, that if there had been on the part 
of the employers the smallest desire of conciliation, . . . 
they would have of them s elves appealed to arbitration, 
before striking that dreadful blow throwing 15, 000 or 
20,000 innocent laborers out of work, because 2, 000 
unionists guiltily refused to work more than ten hours 
a day. 2 
l Ibid., 65-66. 
2 Ibid., 67-68. 
The lecture continues: 
"With every respect, 11 say the employers, ''for noble 
and distinguished referees, whose arbitration has been 
tendered to us, and with no reason to doubt that their 
award would be honest, intelligent, and satisfactory, 
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we must take leave to say that we alone are the competent 
judges of our own business . 11 What! an arbitration is 
offered to them, and sooner than accept an award which 
they have no reason to doubt would be "honest, intelligent, 
and satisfactory, 11 they choose to throw 20, 000 men out of 
employ, and talk of being "compelled to visit upon the inno-
cent the common punishment of the guilty!" 
Ludlow was to write many years later that the more he saw 
of trade unions, the more important he realized they were in the social 
economy of the country, and that nothing in life had given him more 
satisfaction than the lecture on the Engineers which he felt had opened 
1 
a new door . 
. . . no man who does not understand the trade union 
movement can ever understand the working class of 
our country. 2 
A new era of strikes began in the late 1850's which led the 
newly established, well - publicized "National Association for the 
Promotion of Social Science" (popularly called the Social Science 
Association) to set up in 1859 a committee of investigation in trade 
1 Ludlow ' s Manuscript, Chapter on Trade Unions - The Social 
Science Association ... Ludlow MSS, University Library, Cambridge, 
Box 1. This MSS is not paged. 
2 
Ibid. 
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societies and disputes. The Social Science Associat~on had been 
founded in 1857. Ludlow at first had been asked to join its Council, 
but because Lord Brougham was then its President, he refused . 
However, when in 1859 the Social Science Association met in Liverpool 
and established a committee, the membership of which was not limited, 
to investigate labor difficulties, Ludlow was asked to join and accepted. 
Later he became a valuable member of the Council of the Association 
1 
as well. 
The Report of this committee called the Committee on Trades 
Societies and Strikes was of great importance: Highly praised by 
Sidney and Beatrice Webb in their History of Trade Unionism as being 
11 the best colle c tion of Trade Union material, and the most impartial 
account of Trade Union action, that has ever been is sued. 112 
Ludlow feels the report 11 ••• opened the way for the first time 
to a serious consideration of Trade Unionism ... 11 and paved a path 
3 
to the appointment of the Select Committee on Trade Unions in 1867. 
1 Ibid. See also Wagner 1s The Church of England and Social 
Reform, 130. 
2 As quoted by Ludlow 1 s MSS, Trade Unions - The Social 
Science Association . See also, Arthur V. Woodworth 1s Christian 
Socialism in England, (London, S. Sonnenschein and Co., 1903), 51. 
3 
The report of the Select Committee of 1867 was in turn 
responsible for trade union acts of 1869 and 1871. 
196 
Each member of th·e Committee on Trade Societies and 
Strikes was to investigate a particular labor dispute and submit a 
report. Ludlow was assigned to investigate a We st Yorkshire coal 
strike and lockout that had occurr e d in 1858. Usually in investigating 
labor problems it was difficult to gain any information or authentication 
from the employers themselves, but Ludlow was extremely fortunate 
in this respect. One of the Honorary Secretaries of the Committee, 
Philip Rathbone, had married into the family of a West Yorkshire 
coal-owner, and through the contacts provided by this famil y , 
Ludlow was able in every instance to weigh the arguments of both 
1 
emp loyer and employed. 
This comparison was the most valuable aspect of his work 
and resulted in a published paper on the investigation of trade differ-
ences and how much credit should be given to the testimony of the 
employer and the employed. This paper Ludlow considered to be the 
2 
best he ever wrote on a social topic . 
I Ibid. 
2 Ibid. This can be found in the Ludlow papers at London 
University . John Ludlow, "On the Investigations of Trade Differences, 
and the Relative Credit due to the Testimony of the Employer and the 
Employed. 11 Papers and Discussions on Social Economy, Being the 
Transactions of the F ifth Department of the National Association for 
the Promotion of Social Science, (London, Victoria Press, 1863), 5-22 . 
This same work carries the Report of the Committee of investigation 
as a whole. 
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The ignorance concerning the employees 1 cause was appalling, 
even among employers. One of the workers 1 grievances had been 
large, arbitrary deductions in their wages for minor reasons which 
often resulted in financial hardship. The men readily supplied John 
Ludlow with pay sheets fully documenting the deductions. Ludlow 
commented on this practice to Henry Briggs, a mine owner who, for 
a time, was seriously implementing profit~sharing with his workers 
as a means of combating strikes. 1 Briggs denied such deduction 
claiming "such things may have taken place 20 years ago, but they 
are unheard of now ... z 
Briggs was astonished when Ludlow produced the pay sheets 
as he had been, with fellow employers, speaking in public and private 
of the miners 1 claims as being lies and felt that but for this proof 
he would have gone on doing so . This convinced Ludlow how lightly 
one must treat the testimony of even the honest employers on matters 
3 
concerning their trade at large . 
1 See G. D. H . Cole 1s, A Century of Co-operation, 160. 
2 Ludlow, Trade Unions - The Social Science Association. 
3 
Ibid. 
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The various individual reports were read and discussed 
by the Committee, and in turn the Committee submitted a Report of 
its own to the Association. This Report gained wide publicity at the 
Glasgow meeting of the Association on Septembe:r: 27, 1860. The 
Glasgow meeting showed a definite '' 
1 
the subject. " 
growth of public opinion on 
There had been, however, some difference of opinion in the 
Committee, and Ludlow, Hughes and a few others wished to go 
further than the recommendations of the Majority Report, and so 
Ludlow, aided by Godfrey Lushington, drew up another. A ctually 
there is little difference between the two reports and the majority 
report itself gives evidence to a great change in the opinions of influential 
members of the middle class. Trade societies, they concluded, are 
not necessarily conducive to strikes and in many cases actually serve 
to prevent the frequent occurrence of strikes and to moderate and 
cool the atmosphere when and if a strike does take place. Moreover, 
they felt that the old idea that a strike was scarcely if ever successful 
1 
Ibid. See also the last few pages of Chapter XXVI of Ludlow's 
Autobiography on the Parliamentary Work of Christian Socialism, whi::ch 
relates the R eport to the later Trade Union Acts. 
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1 
was not borne out by the facts . The chief difference between the 
majority and minority reports was that the majority report, while 
complimenting trade societies, did not recommend taking the necessary 
steps to legalize them; probably for fear of unpleasant repercussions . 
The minority report made a specific recommendation that trade 
organizations. at least in their universal function of "enabling the 
2 
workma n to maintain himself while casually out of employment, 11 
could probably be safely legalized under the Friendly Societies Acts. 
The majority report also gave "cold water'' to the suggestion 
of the minority that some type of arbitration board composed of 
capitalists and workmen should be established. On both points of 
difference it was the minority party that prophesied the future. 
Legalization did come for trade unions . and even though not specif-
1 See the National Association for the Promotion of Social 
Science's Papers and Discussions on Social Economy ... , "Report 
of the Commission on Trades Societies ... , 11 passim. Also John Ludlow 
Trade Unions - The Social Science Association. Papers and Discussions 
on Social Economy has been cited already as containing Ludlow's "On 
the Investigations of Trade Differences, a nd the Relative Credit due to 
the Testimony of the Employer and Employee . 11 
2 John Ludlow, Trade Unions - The Social Science Association. 
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ically under a Friendly Society Act, they nevertheless were to register 
their laws with the same civil authority as Friendly Societies. Arbi-
tration came to be carried out in some of the smaller trades successfully 
and on a larger scale with the forming in 1895 of a body similar to that 
suggested by the minority report - the Industrial Union of Employers 
1 
and Employed. 
The Friendly Societies were first to be legalized as the scare 
tendency subsided after the reign of the reactionary Tories. Co-oper-
ative associations were quickly next, but almost a quarter of a century 
intervenes between the legalization of Friendly Societies and trade 
unions. The reason for delay in this case is easily determined. 
Baernreither, the noted Austrian labor historian, and Ludlow's 
personal friend, writes: 
The Trades -unions were originally fighting societies, 
and are so, under given circumstances, to this day. 
Their action was manifested in a rough and often violent 
manner.... With the Friendly Societies it is different. 
Their objects have always been peaceful ones, which never 
I 
J. M. Ludlow in the Atlantic Monthly, LXXVII, #461, March, 
1896, published an article "Two New Social Departures. 11 One of these 
departures was the Industrial Union, an arbitration commission, the 
other the first International Co-operative Congress. 
brought them into conflict with the traditional opinions 
or interests of other classes, or with the law; their 
outward conduct has been quiet.. . . 1 
Trade societies were the most unmentioned organizations 
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falling within the pat panacea of 11 self-help11 because of their tendency 
to 11help themselves•• to that which the liberal theorizer was unwilling 
to give. Perhaps Trade Union Acts were finally passed merely because 
the Second Reform Bill by enfranchising skilled artizans made it poli-
tically expedient to do so? 
Ludlow believes that he was the earliest, outside of trade 
society leaders themselves, to champion openly a legalized ~:>tatus for 
trades societies. 2 As early as his lectures on 11 The Master Engineers 
and their Workmen, 11 he was making direct statements to this effect. 
The purely negative measure of the · repeal of the 
combination laws requires now, as it seems to me, to 
be followed up by a legal recognition and development 
of trade- societies.... Such I believe is the healthiest 
progress of legislation; to be first permissive, then 
directive; not to make institutions de novo; but to allow, 
develope, (sic] and regulate their growth. 3 
1 
Joseph Maria Baernreither, English Associations of Working-
men, (rev. ed., translated by Alice Taylor with a Preface by J. M. 
Ludlow, London, Sonnenschein & Co., 1889), 161. 
2 
Autobiography, 496. 
3 John Ludlow, T he Master Engineers ... , 45. 
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In 1859, on the "Commit tee on Trades Societies and Strikes," 
Ludlow was still urging legalization of unions and the report of the 
minority could possibly have been much stronger had Ludlow worded 
1 it exactly as he pleased . 
T he years 1866 and 1867 provided the background of excite-
ment necessary for things to start happening. The late 1850 1 s and 
early to middle 60's had served to bring the attention of the country 
to bear on the cause of labor: T he Social Science Association had 
favorably popularized the cause of trade societies; Thomas Hughes 
ho.d in 1865 successfully run fo r P arliament as a champion of the 
laboring man, backed strongly by prominent labor leaders such as 
G. J . Holyoake . Disraeli, throughout his career a champion of 
all measures of social re!orm had taken over the leadership of 
the conservative party, and that party in 1866 had assumed control. 
Disraeli 1 s policy of "Tory Democracy", although far from universal 
acceptance, was being staunchly propagandized and the efforts were 
not unrewarded. In a speech before a group of Edinburgh laboring 
men in 1867, Disraeli stated: 
1 
T his is a matter of this writer 1 s opinion. 
I have always ... looked upon the interests of 
the labouring classes as essentially the most 
Conservative interests of the country. The rights of 
labour have been to me as sacred as the rights of 
property. 1 
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In the same year under Disraeli 1 s guidance the second reform 
bill was passed placing the franchise in the hands of the skilled laborer. 
The spark was applied to tinder in the course of the Hornby vs. 
Close case - proving that trade union funds were not protected from 
fraud by the Friendly Sodeties Act of 1855 2 - and the murder and 
outrage attributed to unions in Sheffield, both occurring in 1867. 
On Ju l y 2, 1867, a meeting of the London Trades was held in 
Exeter Hall to consider the Sheffield outrages, in particular the 
murder that had been attributed, at least in part, to trade unions. 
A letter from John Ludlow to William Allen, Secretary :>f the Amal-
gamated Society of Engineers, was read at the meeting . The tense 
atmosphere of the times and Ludlow• s keen interest in labor legislation 
are graphically portrayed. 
1 William J. Wilkinson, Tory Democracy, (New York: Longmans 
Green & Co., 1925), 36 . 
2 
Thus no legal recognition at all. 
The present, be assured, is a trial-time for 
Trade Societies. Oblivious of the fact that what we 
see now revealed are not the first, but, as I trust, 
the last of trade outrages, ... foolish men are raising 
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a cry, some for the l egislative suppression of trade 
societies, others, who fancy themselves more moder -
ate, for still withholding from them those legal guar-
antees for their safe and open working, the absence of 
which forms at present the only avowed color of excuse for 
the outrages in question, and tends necessarily to trans-
form into secret conspiracies institutions otherwise of an 
essentially friendl y ... character. This temporary crisis 
in public opinion needs above all to be met by a course of 
conduct in moral reprobation of outrage which shall over-
come prejudice and defy evil, as well as by a firm and 
temperate indication of the principle on which your~ 
societies rest. 
And since it appears to me that legislation and fear, 
hostile legislation - on the subject of trade societies will 
be attempted in the next session of P arliament, I cannot 
but earnestly urge working men to ... send members of 
their own order to the next House of Commons; men of 
unblemished character: of experience, firmness and 
good sense ... who entertain ... a full sense of the 
need which exists for trade organization, of the benefits 
which it confers on the working class, and of the guarantees 
for good character in the workmen which trade societies 
generally supply. 1 
This 11temporary crisis in public opinion 11 had, however, 
served to cause enough furor so that a Commission on Trade 
Unions was appointed to investigate. Thomas Hughes and Frederick 
1 Report of the various proceedings taken by the London Trades 
Council and the Conference of Amalgamated Trades .. . , (London, 
J . Kenny, Printer, 1867), 40. This is available in Ludlow Papers, 
University of London. 
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Harrison1 were named to sit on the Commission as advocates of 
Trade Unionism. Although Ludlow was bitterly disappointed at not 
being named, as he felt he was entitled to the position, 2 he comments 
that he would not have wished to supplant either of them, 11 ••• for it 
was the minority report signed by them and Lord Litchfield ... 
which served as the real basis for subsequent legislation. 113 
It was Ludlow, however, who was responsible for the first 
positive Trade Union Legislation in the 19th century. Shortly after 
the accession of the Gladstone Ministry in 1868, Ludlow was asked, 
on behalf of the Amalgamated Society of Engineers, to attend a 
deputation to Home Secretary Walpole urging the need for protection 
of Trade Union funds. At the deputation, Ludlow urged that at least 
a temporary act be passed giving a legal status to unions so they would 
be able to use the courts to prosecute members in case of fraud or 
embezzlement. John Ludlow's suggestion was adopted and became 
1 Harrison bad been associated with Christian Socialists in the 
early days of the Working Men's College. 
2 
Ludlow was also quite well known at this time for his publi-
cation with Lloyd Jones of The Progress of the Working Classes ... 
( 1867), which advocated more labor reform on the basis of the great 
benefits so far derived from Labor's emancipation. This work bas 
already been cited in a previous chapter. 
3 
Ludlow, Trade Unions - The Social Science Association. 
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law as an "Act to Protect the Funds of Trades Unions from 
Embezzlement and Misappropriation, 11 short title, "Trades Unions 
Funds Protection Act. 111 
Ludlow had nothing to do with the permanent Trades Unions 
Act of 1871, but the Friendly Societies Act of 187 5, which Ludlow 
drew, served as a basis for some changes made in the Trades Unions 
Amendment Act of 1876. One clause in the Act of 1871, which Ludlow 
assumes the responsibility for correcting, was rather mischievous, 
defining trades unions in such a way that "previous illegality was 
actually made a condition of legalization . •• 2 
When Ludlow drew up the Friendly Societies Bill of 1875, he 
made it broad enough to embrace all classes of labor organization, 
including t r ades unions. The trades unions were not willing to be so 
included, and the bill after the second reading was withdrawn and 
reworded to include only such organizations as were previously 
1 
Ibid., See also Ludlow's Autobiography, 497. The Act 
provided 11 ••• that rules for determining the conditions on which 
members will or will not consent to employ or be employed, shall 
not, by reason only that such rules may ope rate in restraint of trade, 
be deemed, for the purpose of the punishment of frauds and imposi-
tions, to be rules for a purpose which is illegal. 11 This quotation is 
taken from Brabrook's Provident Societies and Industrial Welfare, 
(London, Blackie & Son, 1898), 28. 
2 Ibid. 
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included under Friendly Society Acts. The ~ove on the part of the 
unions was not a wise one as, for one thing, the Friendly Societies 
Bill would have freed them from the before-mentioned restrictive 
clause. Ludlow's bill did, however, serve as a model for the 11 Trade 
Union Act Amendment Act" o£ 1876 and Ludlow in his position as 
Chief Registrar of Friendly Societies was able to secure the inclu-
sion of certain clauses which gave to the labor union almost the same 
1 
legal footing as the Friendly Society. 
One of Ludlow's major goals both in his work for trade societies 
and co-operatives was to close the ever-widening gap between these 
two organizations. Already we have seen how Ludlow was keenly 
interested in convincing trade unionists that funds could be better 
utilized in setting up associations of producers than in strikes - how, 
for a time Ludlow's ideas were considered and actually implemented 
by the A. S. E. The failure of these early attempts did not convince 
Ludlow that the idea was wrong, but necessitated a somewhat different 
approach. 
How could trade unions utilize their funds on behalf of co-
operation when the funds were ofte.n desperately needed for strikes 
which were necessary,even inevitable, under the present system? 
1 
Autobiography, 49 7. 
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A new wave of strikes in the late 60's set the leaders of the 
Co-operative Movement thinking on the problem of what relationship, 
if any, should be established with the trade union movem ent. John 
Ludlow came up with a solution which, had it ever been realized, 
would have ultimately brought about a close union between these two 
organizations. He first proposed the scheme in the paper, which we 
have mentioned before, on "Trade Societies and Co-operative Produc-
' 
tion" read at the Industrial Partnerships Conference in 1867. 
His basic proposition was: 
That it is advisable to make the resources of existing 
organizations, especially trades unions and co-operative 
stores, available for the promotion of co-operative 
workshops and industrial partnership. 1 
Ludlow bewailed the fact that Trade Societies had a great 
share of capital that was not available for co-operative schemes. As 
they both had the same goals, something should be done. He could 
then see that it was not expedient, after the great run of strikes, 
for trade societies themselves to undertake co-operative production, 
but his solution was that trade societies could "guarantee" such pro-
duction. If they could not directly tie up their funds because of 
1 
John Ludlow, " Trade Societies and Co-operative Production, 11 
Supplement to the Industrial Partnerships Record, (London, F. Pitman, 
November 2, 1867), 11. 
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uncertainty, they could underwrite - provide the collateral for co-
operative production. 1 The best way to facilitate these ideas was 
to take steps toward creating a labor bank. 
A discussion followed the reading of this paper in which atten-
tion was turned toward the creation of such a co-operative or labor 
bank. It was decided to circulate Ludlow's petition. 
Ludlow can perhaps be considered the chief pioneer of the 
Co-operative Banking Movement. 2 In the First Co-operative Congress 
( 1869), the question of a bank became the most prominent consideration, 
and attention was again focused on his proposals. A paper was read 
by Mr. John Frearson on "Trades Unions and Co-operation" and in 
the discussion that ensued, Ludlow's ideas were compared with 
Frearson's. 
Frearson wanted Trades Societies to go directly into co-
operation. "Engineers,'' he said, "Should become their own employers. 11 
Ludlow would be the last to disagree with this as an objective, but it 
was not, he felt, immediately practicable. 
l Ibid., 8. 
2 His acute interest in banking schemes dates back to 1852 
and the first attempt to deal with the subject by the Christian Socialist, 
Co-operative Investment Society. See the closing number of the Journal 
of Association, June 28, 1852, 215-216, and also Transactions of the 
Co-operative League (London, J. J. Bezer, 1852), I, Pt. 3, October, 
1852, ), 27. 
3 John Ludlow, ed., Proceedings of the Co-operative Congress 
hPlrl in T .ondon ... (London. F. Pitman. 1869). 28. 
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It is of some interest to follow the argument. The Conference, 
it should be remembered, was not limited to co-operators. The idea 
had been to make it successful by including as many prominent men 
from different branches of the labor movement as possible. Thus 
W. Allen of the Engineers spoke on behalf of the unions in saying 
that they could not loan huge sums, as money was always needed for 
specifically trade union purposes such as striking and combatting 
1 lock-outs. 
Ludlow then commented that he had given up Frear son's idea 
that trade societies should invest a large portion of their funds in 
co-operative ventures and reiterated his credit scheme. 2 
The plan that emerged out of the discussion followed Ludlow's 
initiative. A closer union should be established between trade 
societies and co-operatives; the best means of facilitating this union 
was by means of a bank. The specific resolutions of the Congress of 
1869 in regard to establishing a bank clearly prove Ludlow's influence. 3 
l Ibid., 30. 
2 
Ibid. , 32. 
3 See Appendix for the text of these resolutions. 
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A committee was established to carry out the resolutions 
consisting of John Ludlow, Thomas Hughes, Walter Morrison, 
Anthony J. Mundella, William Allen, Robert Applegarth, 
Robert 0. Greening, Hon. Auberon Herbert, James Hole, G. J. 
Holyoake, Lloyd Jones, William Pare, Hodgson Pratt, Henry Travis 
and Joseph Woodin. 1 A glance at any history of labor in the 19th 
century will immediately show that this list of Ludlow's fellow committee 
members contains some of the century's most noted labor leaders. 2 
He further propagandized his ideas in a paper on 11 Co -oper-
ativc Banking 11 read in 1870 at a conference of co -operators held in 
Bury. Much opinion centered around the idea that the C. W. S. 
should form the nucleus for any banking scheme, and Ludlow, without 
surrendering completely, gravitated towards this position. 
He saw no reason why there should not be a bank 
possessing central offices "in the closest pos~ible 
connection with the Wholesale Society, 11 and branches 
wherever it had societies in federation. Such a bank 
"might in this way give unity to the movement which, 
so far as I c an see, it can hardly attain otherwise. 3 
1 John Ludlow, Proceedings . .. , 104. 
2 
Also at the Conference there was a paper by a member of the 
British diplomatic corps on "German Co -operative Credit Banks, 11 
which added to the weight of Ludlow's argument. Redfern, The Story 
of the C. W. S., 64. 
3 Ibid. , 65. 
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The C. W S. at this time was still interested in co-operative 
production. Perhaps the strongest federated organization within the 
Co-operative Movement, the C. W. S. was the logical place to begin 
in launching a banking scheme. Nothing was accomplished, however, 
until 1872, outside of an abortive bank scheme launched by Dr. Rutherford 
in Newcastle. Before considering the activity of the C. W. S. in 1872 
we shall consider Rutherford's scheme as it involved Ludlow in consider-
able controversy. 
In 1871 Rutherford, a doctor of medicine and sometime Congre-
gahonalist minister with no practical experience in engineering, 
launched a co-operative scheme that proved beyond his ability to 
manage - the Ouseburn Engineering Works. He booked orders in 
huge amounts, getting himself heavily into debt, then created an 
industrial bank supposedly to serve as a bank for the entire Co-
operative Movement, but in reality which served as a bank from 
which he could borrow the necessary funds to keep the engineering 
firm going. Many of those skeptically suspicious of the C. W S. 
felt that Rutherford's bank would serve a great purpose, and threw 
their support behind the scheme. Considerable sums were deposited 
in the bank. which, in the main, Rutherford channeled into meeting the 
mounting deficits of the Ouseburn Engineering Works. In 1875 the bank and 
the Ouseburn Works collapsed together. Completely disillusioned, 
many laid the blame for the collapse at the door of the C. W S. as 
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that body had refused, after having made already considerable advances, 
to make available any more funds to support the collapsing enterprize. 
Despite Rutherford 1 s responsibility for the entire transaction which 
1 
amounted to little more than rank swindling, he continued as a leader 
in the Co-operative Movement. 
Ludlow was one of the first to oppose the bank scheme, even 
though it proposed to devote its efforts to the establishment of producers 
co-operatives and to the support of already existing associations. 
Rutherford, at a Conference of Co-operative Societies at 
Newcastle in 1872, laid claims to Ludlow's schemes as being fulfilled 
in his own industrial bank. Rutherford had established the bank as a 
joint stock company (banking privileges not yet being allowed to indus-
trial and provident societies), which in addition to providing for great 
profits placed individuals on the same level as associations in regard 
to investments. Comments Rutherford, "No co-operative in form, but 
truly co-operative in spirit. 112 Ludlow's r e joinder: "The longer I 
live the less do I believe in bodie s 'not co-operative in form but truly 
3 
co-operative in spirit. 111 
1 Cole, 165. 
2 
John Ludlow, "The Industrial Bank, 11 The Co-operative News • . • 
II, #44, Sat . , October 12, 1872, 517. 
3 Ibid. 
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Now the real fact is, whether Dr. Rutherford 
perceives it or not, the very instance in question 
exemplifies my position, that these two points hang 
together: corporate membership of a truly co-operative 
character, and low profits on the one hand; individual 
membership, or membership non-co-operative in 
character and high profits on the other. If the co-
operative bank is primarily the mere organ of the 
movement - if it represents the co-operative bodies 
managing their own money matters instead of giving 
them to outsiders to manage - it cannot make really 
large profits, as this would mean either selling money 
dear to themselves, or else doing very little for them, 
and a very great deal for non-members; either of which 
results would imply a moral failure in carrying out its 
objects. 1 
Ludlow's denunciation of the Industrial Bank survived the passage 
of time, and today Rutherford's scheme is universally condemned as 
being, at best, impractical. His contemporaries, however, at least 
during the initial period of the Rutherford Bank scheme were impressed 
by it. The preface to the Proceedings of the Fourth Annual Co-operative 
Congress Held at Bolton, April 1, 2 and 3, 1872 ... comments that 
Ludlow 11must have been gratified" by the interest taken in a co-
operative bank and by the establishment of the bank in Newcastle-upon-
Tyne - the Rutherford bank. This Preface again illustrates the strength 
1 Ibid. The conflict continued in the pages of the Co -operative 
News. See Volume III, No. 4, F ebruary 1, 1873, pages 37-39, for 
Dr. Rutherford's comments. 
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1 
of the part played by Ludlow in agitating for a co-operative bank. 
Outside of Rutherford 1 s scheme, it was 1872 before the idea of 
a bank was realized in any substantial form. Until J871 no scheme 
was possible, unless in the form of a Joint Stock Company, as banking 
was not permissible under the then existing Industrial and Provident 
Societies Act. In 1871 a new act provided a little lee -way making it 
possible for the societies to loan to members on the basis of good 
collateral. 2 The C. W. S. had no specific authority to establish a 
bank as such, but in September, 1872, a Deposit and Loan Department 
was created as an incipient part of the C . W. S, itself. So the matter 
remained until 1876 when co-operative banking was legalized. 3 
The close interaction of trades unions and producer co-operatives 
through the medium of a central co-operative bank with huge funds at 
its disposal ever being utilized to establish producer co-operatives 
was a dream which was not to be realized. The C. W. S. came in 
the course of time to emphasize only consumption, and where they 
entered production at all, it was not to establish self-governing workshope 
1 G. J. Holyoake, ed., Fourth Annual Co-operative Congress ... , 
(Manchester, Co-operative Printing Society Ltd. , 1872), Preface, x. 
2 
Cole, 164. 
3 
Percy Redfern, The New History of the C. W. S. , (London, 
J . M. Dent and Sons Ltd., 1938), 38 . 
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but rather to become themselves merely employers of labor. The 
fight then in the future would be over "profit-sharing", a term almost 
in itself recognizing the failure of producer co-operation. 
Ludlow was to become one of the greatest champions of profit-
sharing, showing his ability to compromise with the ideal when he 
could accomplish some good in another direction. Yet Ludlow never 
lost his belief in the ideal. As late as 1898 Ludlow is still making 
suggestions that unions should adopt the principles of co-operative 
production and make their capital available for such use . 
But capital is needed for productive co-operation, 
and the only capital, substantially, of the working class is with 
their unions. Without the aid of the trade unions I do not 
see how co-operative production can ever be carried on 
to any large extent. I 
1 John Ludlow, "'Trade Unionism and Co-operation, 11 Labour 
Co-partnership, (London, Office of the Labour Association, May, 1898), 
69. 
CHAPTER XI 
FRIENDLY SOCIETIES 
A. THEIR RELATION TO THE LABOR MOVEMENT 
Ludlow became, in 1875, the first Chief Registrar of 
Friendly Societies. The title C hief Registrar of Friendly Societies 
is rather misleading. It would imply that the office is concerned 
only with the organizations of self-help specifically designated 
"Frlt:ndly Societies." If such were the case, John Ludlow would 
never have concerned himself with this government position. To further 
confuse the issue for a moment before clarifying it, co-operative 
societies and trade unions, Ludlow's main interests, were in 
themselves "friendly societies. 11 P erhaps the other name for co-
operative associations, Industrial and Provident Societies, will serve 
to illustrate the point . 
In addition to the specifically "industrial" purpose of a co-
operative, it often had the other "provident" purposes by which it 
could be designated a ''friendly society" or benevolent organization: 
mutual self-help in time of unemployment and distress; an educational 
purpose in that it involved a certain training of the member in virtue, 
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prudence, forethought and good management in practical affairs. In 
short, character building, and often social-recreational purposes 
were included as part of a co- operative association's basic platform. 
It will be immediately realized that trades unions, especially 
the earlier ones, shared these provident attributes with the co-operative 
associations. An organization specifically designated as friendly society 
differed from the others only in that it was a "provident society" pure 
and simple, not nece~sarily involving any other attribute. 
Friendly societies by their very nature were more "respectable, 11 
not necessanly 1nvolving the socialistic schemes of co-operation or 
the conspiracy in "restraint of trade" stigma of the labor union. Rather 
than violating the good 19th century liberal ideal of the "self-made" man, 
they contributed to it. Their membership tended to be derived from 
the better-paid portion of the artisan class with a liberal sprinkling 
from the so-called middle class. 
As regards the important question, from what classes 
of the population and working-men the members of these 
orders are recruited, proper statistical data unfortunately 
are wanting. But it may be said with truth that these 
orders comprise the pick of the English working class, that 
daily wage-earners and agricultural labourers find admission 
to them only in small numbers, the contributions, as a rule , 
being beyond their means; while on the other hand, factory 
superintendents, artisans, shop- assistants, and members of 
the lower-middle class, form a strong contingent to them. 1 
1 Joseph M. Baernreither, English Associations of Working Mae., 
(1889 ), 225. 
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The two greatest orders of Friendly Societies, the Odd Fellows 
and the Foresters, in fact even contained a goodly number of Members 
of Parliament. 1 "Indeed, 11 comments Baernreither, "most of the 
leading statesmen in England belong to one or more branches of the 
2 Odd Fellows, Foresters and other Orders. 11 
F rom this aura of respectability which surround ed the friendly 
society, one should not conclude that they were unimportant . Their 
main emphasis was 11 benevolence11 in the broadest sense of the term. 
Their numbers grew with the rising status of the laboring class until 
in Lh~ 1860's and 70's th~ir membership reached quite far down the 
social ladder. In the period of economic hardship in the 60's the funds 
they provided tended to channel e conomic distress away from revolu-
tionary solutions. 
As for benevolence, it is to be noted that , while absentee 
landlords neglected their starving tenants in the Ireland of the '40's, 
3 
the friendly societies subscribed large sums of money for their relief. 
T hey paid out huge sums of money again in the '60's during epidemics 4 
1 
Ibid., 279. 
2 
Ibid. 
3 Indirectly derived fr o 1'Il a reference by Wilkinson to a large 
sum of money for purposes of lrish relief which was stolen from the 
Manchester Unity of Odd Fellows. John Frome Wilkinson, The F riendly 
Society Movement .. . , (London, Longmans, Green & Co . , 1886), 40. 
A.-
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and the Lancashire "Cotton Famine'' which in October, 1862, in 
Lancashire alone threw 210, 000 out of work until Christmas. 1 
Sad indeed for those poor worki~ men of Lancashire it 
would have been if the brotherhood \Manchester Unity of 
Odd FellowiJ had proved itself to be "humbug" . . . . With 
the many grants and loans made from the members own Lodges, 
and a subscription throughout the Unity which released £ 5, 000, 
a sum of £10,000, was raised to assist the sufferers in the 
famine, while during that same year 24,000 members joined 
the order. . . . Poverty can exist in its bitterest form without 
being associated with crime! 2 
Members turned to the Society for aid and non-members, evidenced 
by growth during. periods of stress, flocked to join when the going 
was rough rather than consider radical solutions. 
By 1874 membership in Friendly Societies was widespread. 
In the Fourth Report of the Royal Commission on Friendly Societies 
in 1874, the total number of Friendly Societies in England and Wales 
was e _stimated at 32,000 - having a total membership of around four 
million with at least half again as many persons involved indirectly, 
wives, etc. - all told some eight million. The funds of the Friendly 
Societies were reckoned to be over fll, 000, 000. 3 
l Ibid. 
2 
Ibid., 62. 
3 Baernreither, 162-163. 
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John Ludlow was never unaware of the importance of friendly 
societies as a beneficial influence on the working _man and commends 
their work in his Progress of the Working Class, 1832-1867. 1 In 
spite of his commendation, John Ludlow's primary interest was co-
operation; he clearly states: "No form of association proves so much 
in favor of the moral and intellectual progress of the working people 
as co -operation. 112 And again, "Savings -banks ask simply for the 
prudence to deposit. Friendly societies demand little beyond this, 
except the management, which the members supply; but as the objects 
are limited and definite, simple unchanging routine makes the labour 
easy." 3 
Thus in 1867 he was clearly a co-operator. In 1875 when 
Ludlow became Chief Registrar of Friendly Societies, he was chiefly 
concerned with co-operatives and trade unions which by then had been 
adddd to the jurisdiction of that office. By 1880 he had been taken 
with a change of heart. 
1 Ludlow and Jones, Progress ... , 125. 
2 
Ibid., 131. 
3 Ibid. 
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What I most miss in your section as to the relation 
of co-operation to other philanthropic movements is 1 
what probably not half a dozen other men in the British 
Empire would miss like myself. Since I have been at this 
office [Jhe Registry of Friendly Societies] I have been 
compelled to look at the different forms of societies in their 
mutual relations, and see that the friendly society is the 
common stock out of which all have sprung, and without 
which, for instance, neither co-operation nor trade-unionism 
can really be understood. Spreading throughout the length and 
breadth o f the country, to every trade and occupation, the 
humdrum friendly society has been the sch ool of social self-
government for our working class. It has not only supplied 
the machinery in the first instance for the building society, 
the co-operative society, the trade union, it has xupplied 
the free spirit and the tendency to federation. 2 
The evolution of the Registry of Friendly Societies in one 
sense illustrat.es how the friendly society has b een the ' ' c ommon 
stock out of which all have sprung. 11 
In 1828 a barrister appointed by the "Commissioners for the 
Reduction of the National Debt,'' by an Act of Parliament, was given 
the duty of examining and then certifying the rules of savings banks. 
In 1829 his work was extended to include friendly societies, in 1835 
loan societies, 1836 benefit building societies, and in 1846 an enactment 
1 Here Ludlow refers to a chapter in A Manual for Co-operators, 
by T. Hughes and E. V. Neale, (London, Macmillan and Co., 1888). 
2 Hughes and Neale, A Manual ... , 224. 
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created this barrister 11 ••• the head of a department, under the 
style of Registrar of Friendly Societies/' 1 with which group of 
societies most of his work had been concerned. 
An Act of 1846 concerning friendly societies broadened the 
base of their existence by the addition of the so-called ''frugal invest-
ment clause'' which allowed and protected investment of the savings 
of the members for the purchase of the necessities of life. By this 
clause trading could only be carried on among members of their 
own group. 
It was the aim of Ludlow in 1852 to bring the co-operative 
associations of producers under the protective legal cover of the Friend!) 
Societies Acts - but it was hard to apply the Friendly Societies bene-
fits to co-operatives. For example, could the "frugal investment" 
clause apply to producer co - operatives who by their very nature 
had to seek markets outside of their group? 
Ludlow's objective, in 1852, was carried out only in the sense 
that co-operatives fell under the same authority as friendly societies; 
a specific act had to be drawn for co-operative groups, the before-
mentioned Ludlow-Slaney Act of 1852 granting registration of rules 
1 
E. W. Brabrook, Provident Societies and lndustr'ial Welfare, 
(London, Blackie & Son, 1898), 9-14. All preceding material on the 
evolution of the Office of Registrar comes from this work. 
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and therefore legal recognition to Industrial and Provident Societies. 
Lastly, the less acceptable, less respectable trade union was 
to be duly registered by the Registrar of Friendly Societies in 1871, 
thus also gaining legal recognition. In our own era, it is the trade 
unions which have come to occupy the major part of the Chief 
Registrar 1 s work. From the publications of this Registry Office, 
fo example, proceed all information on the patterns of spending by 
organized labor: payment of officials, running expenses, and so forth. 
The publicatiors of the Chief R egistrar of Friendly Societies today 
comprise a fertile source of labor data. 1 
Mr. Tidd Pratt held the office of Registrar of Friendly 
Societies from its creation in 1846. John Ludlow became, under 
the new Friendly Societies Act of 1875, the first Chief Registrat of 
Friendly Societies. As we have noted already, he was responsible 
in no small degree for bringing trade unions and co-operatives under 
the protection of the Registry Office. Ther e could not have been 
found in England a more suitable man for the office. 
1 
''The Trade Unionist and the Registrar, 11 British Affairs; 
A Quarterly Review, III, #4, December 19 59, 184. 
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B. THE FIRST CHIEF REGISTRAR OF FRIENDLY SOCIETIES 
John Ludlow was responsible for creating the office of Chief 
Registrar as well as being the first to serve in the position. Mr. 
Tidd Pratt before his death had established himself as, if not an 
enemy, one who looked with not an altogether unjaundiced eye at the 
two new classes of societies that had been added to his jurisdiction -
co-operatives and trade unions. 
Pratt, proved to be hesitant, unwilling, if not stubborn when 
it came to dealing with co-operatives. 1 His death fortunately 
came soon enough to prevent his causing much trouble for 
trade unions. Many years prior to his death, when in 1854 he 
had made himself particularly objectionable, T homas Hughes 
referred to him in a letter to Ludlow as "an aggravated and imbecile 
ass. 112 With such a person at the helm labor leaders looked forward 
to acquiring, in his successor, a man of somewhat more favorable 
l Cole, 86, 117, 120, 135 . 
2 
Letter, T. Hughes to John Ludlow, undated. Ludlow MSS, 
Cambridge University Library. Date can, however, be deduced from 
the contents of the letter to be sometime in 1854. 
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disposition. John Ludlow was their unanimous choice. So much so 
in fact that when in 1868 he coveted and applied for the Secretaryship 
1 
of the Educational Department, newly organized under Lord Ripon 
and W. E. Foster, both good friends, the y would not appoint him as 
. 2 
Foster felt he should wait for the Registrarship. 
Precedent had established that the Home Department look 
after all matters concerned with the Registry Office, thus it was taken 
for granted that the appointment of the Registrar would fall under the 
auspices of the Home Secretary, Mr. Bruce. Ludlow had a great 
deal to do with Bruce through his relation with the old Christian 
Socialist Lord Ripon. Everyone felt that after Pratt's demise, he 
3 
would receive the position with no difficulty. Upon Pratt's death 
in January of 1870, however, there was a great surprize. Pratt 
had been around a long time, precedents had been established, but no 
one had actually taken the time to read the old act under which he had 
been appointed. Plainly the act a sserted that the power to appoint the 
1 
The Lord Goderich of the old Council of Promoters. 
2 
J ohn Ludlow, the Friendly Societies Commission, Ludlow 
MSS, University Library, Cambridge. Manuscript is not paged . 
3 Ibid. 
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Registrar of Friendly Societies was vested in the National Debt Com-
missioners . It fell under the authority of the Chancellor of the Exchequex 
The Chancellor of the E xchequer was Robert Lowe, later Lord 
Sherbrooke, between whom and Ludlow "there was not a particle of 
1 
sympathy. 11 Robert Lowe, a 11 Whig-Liberal11, had shown his colors 
clearly in 1866 when Gladst one introduced a moderate bill proposing to 
extend the franchise to certain classes of workers . He turned- coat, 
allied with the conservatives t o defeat the bill, and in no uncertain terms 
decla red himself not in favor of enfranchising the intellectually inferior 
working classes . To Robert Lowe, England, by enfranchising the lower 
classes, was in danger of being delivered over to mob rule. The posi-
tion in which Ludl ow found himself was anything but secure. He sought 
test imonials to back up his application; one of those whose testimonial 
he sought was J. S . Mill, who sent Ludlow a rather interesting letter . 
I think you not only fit for the Office of Registrar of 
Friendl y Societies but probably superior to any one likely 
to be a candidate . The office is one for which your know-
ledge of the working cla ss and of their associations is a 
valuable preparation. . .. I fully agree in your impression 
that M r . L owe probabl y looks upon you as a sentimentalist . 
I do not doubt it. But I think you are under a mistake if you 
do not think he looks upon me as a sentimentalist of quite as 
deep a dye; if indeed he thinks there can be anything to choose 
between different degrees of such imbecility. I am afraid that 
a testimonial from me to your practicality would be to him a 
tes t imonia l from a blind man in favour of a man with one eye .. .. 
I only know one man whose testimony in your favour would have 
much wei ght with Mr. Lowe and that man is Mr . Lowe . 2 
l Ibid. 
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Also on behalf of John Ludlow the Co-operative Wholesale 
Society sent a form letter to all the individual societies affiliated 
with it. This letter, backing Ludlow's candidacy, was to be signed 
by the societies and forwarded to Robert Lowe. 1 Over one hundred 
societies complied with the request representing over 69, 000 members. 
If the Chanceller of the Exchequer had been any other man than Lowe, 
he m i ght have been impressed. 
Further pressure was applied to the Chancellor when in the 
course of a Cabinet meeting Mr. Bruce, Lord Ripon and one or two 
other ministers spoke on Ludlow's behalf. 2 Ludlow then writes, 
... Finding it difficult to appoint any one else than myself 
in the face of the expressed views of several colleagues, 
he ~owe] . .. hit upon the idea of suppressing the Regis-
trarship altogether and transferring its duties. 3 
A bill for this purpose was introduced on the lOth of February, 
1870. In the discussion that ensued, it was decided, on a motion by 
Mr. Evan M. Richards, a member from Wales, that a Royal Com-
mission should be established to look into the matter. Richards had 
distinguished himself the year before by asking the government to 
introduce measures of further reform in regard to friendly societies 
1 See Appendix E for contents of t h is form 1 e tter. 
2 John Ludlow, The F riendly Societies Commission. Ludlow 
writes in regard to this: "I have been told - tho' as proceedings in the 
Cabinet are secret, I cannot vouch for the fact ... 11 There is probably 
little reason to question the matter. 
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and by giving a speech referring to friendly societies as acting in 
ways''conducive to the Welfare of the Community. "l 
The Commission was chosen in October, 1870. Shortly before, 
Bruce of the Home Office gave Ludlow a choice of either sitting on the 
Commission or being its secretary. The former position, of course, 
appealed to Ludlow more, but the latter paid £400 a year, a sum which 
he could not afford to decline. A few of the members of the Commission 
were men whom Ludlow had known for some time : J. Bonham Carter 
since the days in Bellenden Kerr's chambers; W. P. Pattison, an 
actuary, had worked with Ludlow in the Working Men's College; and 
Mr. F. T . Bircham had been solicitor to Charles Mansfield. 2 
Sir Stafford Northcote ( later the Earl of Iddesleigh) was 
appointed chairman and the Committee was directed 
.•. to inquire int o the existing state of the law relating to 
Friendly Societies , and to inquire into and report upon the 
operation of the acts relating to Friendly S ocieties and 
Benefit Building Societies, and the organization or general 
condition of societies established under such acts respec-
tively, and upon the office and duties of the Registrar of 
Friendly Societies, with power to suggest improvements 
in the law. 3 
1 Wil kinson, 6 7. 
2 
Ludlow, The Friendly Societies Commission. 
3 
Brabrook, 18. 
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Ludlow came to think very highly of Sir Stafford who had intro -
duced himself by calling at his chambers. Sir stafford, later to become 
Conservative leader in the House of Commons, displayed a keen ability 
to manage his colleagues on the Commission and was a decided asset . 
Ludlow had no fault with any of the Commission except on the occasion 
of an amusing incident when one of them decided he would make a good 
waiter and asked him to get a plate of sandwiches. 1 In the manuscript 
concerned with the Friendly Societies Commission, Ludlow goes into 
some lengths regarding the various members of the Commission. 
Since this is only of incident al interest, we will not go into detail, 
other than to comment that he felt - next to Northcote - that Sir 
Michael Hicks Beach was the ablest man on the Commission. Other 
members of the Commission discussed by Ludlow are: Bonham Carter, 
"a well meaning mediocrity"; C. S. Roundell, of "excellent judgment"; 
W. P. Pattison, an "uncommonly nice fellow" and "clever actuary"; 
Sir Sidney Waterloo and F. T. Bircham. The period during which 
the Commission sat was the happiest of Ludlow's life . 2 Since he had 
been recently married to Maria Forbes, she accompanied him in the 
Commission's travel s to Ireland, Scotland and Liverpool. His comments 
on the change in Ireland since his last visit in the 140 1s are extremely 
interesting and well written. 
1 Ludlow, The Friendly Societies Commission. 
2 Djsr;:u'!li 1!': r.,..v!'lt~l P~l~rP ~T'IPPr'h in Tnn<> nf 1 A7? ,.rlrlorl fnol +'"' 
.. . Ireland appeared to me much less crowded, more 
prosperous and more discontented. 1 
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T he work was the kind for which he was thoroughly equipped; 
he got along well with the Commissioners and cont ributed significantly 
to the Commission ' s Report in 1874. 
This was the fourth and final report of the Commission, most 
of which was written by Ludlow. L owe's plan to abolish the Office 
of Registrar was thwarted as one of the Report ' s recommendations 
which became law stated that the Office should continue - if anything, 
it should have extended powers . 
Thanks to Sir Stafford Northcote, Ludlow was appointed to 
draw up the Bill to implement the Commission's recommendations 
rather than someone from the P arliamentary draughtsman 's office . 
T he Bill was duly drawn and passed in 1875. The pow E. rs of the 
Registrar and the functions of his office were extended . The Regis-
trar was to assume the title Chief Registrar of Friendly Societies 
and to employ Assistant Registrars in the carrying out of his tasks . 
On August 13th, Ludlow became the first Chief Registrar of F riendly 
Societies . Highly commended by the Commission and on speaking 
1 . 
Ib1d. 
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terms with many members of Parliament, all roads pointed to 
success. 
Ludlow's work confirmed the high expectations. He worked 
closely with leaders of both the co-operative and the trades union 
movement, and in the 1880's was responsible for preserving the 
existence of friendly societies by opposing a scheme of national in-
surance which was far from an enlightened one, bearing only slight 
resemblance to the system of national insurance now in effect. 
Before he occupied the position of Chief Registrar, the laws 
of secession in friendly societies were loose enough to threaten the 
existence of the large orders. Ludlow completely altered this 
state of affairs making secession rare and cementing the great 
orders and their branches more closely together . 
The 1880's, however, were the most troublesome times 
for friendly societies . Bismark's plan of national compulsory 
insurance for working men had succeeded in interesting rna ny man 
in establishing a similar scheme for England. Simultaneously, 
friendly societies were having trouble providing adequate enough 
benefits to prevent pauperization. 
This combination provided the background for the establish-
ment in 188 5 of a select committee to investigate the possibilities of 
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a system of compulsory national insurance in England - a Select 
Committee of the House to inquire into "the best system of national 
provident insurance against pauperism. 11 This Commission threatened 
the very citadel of 11 self-help. 11 
Ludlow had always favored a system of "voluntary" soCialism. 
One of the complaints he had in 1848 concerned the tendency of the 
relief afforded by district visiting to further pauperize. It was 
necessary for the laborer to help himself. With this in mind, he had 
advocated the establishment of producer •s co-operatives, not along 
the lines of Louis Blanc's government oriented system, but rather 
in accordance with the voluntary organizations of Buchez. It was 
felt by Ludlow and his friends that government oriented socialism 
led in the wrong direction; rather than stimulating the worker's 
independente, it would make him more dependent. 
Ludlow was again to play a leading role in a House of Commons 
Investigating Committee. One of the most noted advocates of national 
compulsory insurance to testify for the Commission was Rev. William 
Lewery Blackley, who had already gained notoriety by the publication 
( 1884) in pamphlet form of his schemes - Thrift and Independence: 
A Word for Working Men. 
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Testifying on behalf of free societies were John Ludlow, 
Mr. Reuben Watson of the Manchester Unity of Oddfellows, Mr. 
Thomas Balan Stead of the Foresters, and Mr. Shawcross, also of 
1 
the order of Foresters. 
Blackley argued that all working men should be compelled 
to contribute flO for purposes of provident insurance and that the system 
could be handled by the Post Office Department, the advantage would 
be soon felt in a diminishing poor law rate. 2 Ludlow was chiefly 
responsible for defeating the scheme arguing the hardships it would 
cause working men who, with as yet no representation, would be 
burdened by the necessity of paying such a large sum out of their 
own pockets. He also argued that passage of such a law would 
necessitate a huge increase in Post Office personnel, that the scheme 
could not check fraud, and that, by virtue of the large sum to be 
paid to the government, working men would have little left over to 
3 join friendly societies. 
Ludlow continued his duties as Chief Registrar until 1891. 
On his retirement he continued to work on behalf of the strictly provident 
society, sitting for a time on the Inspection Committee of Trustee Saving 
Banks which did much good work in the way of preventing frauds. 4 
1 Baerneeither, 359. 
2 Ibid., 360. 
~ 
CHAPTER XII 
THE IDEAL OF CO-PARTNERSHIP: FITTING 
EPITAPH FOR A LIFE OF SERVICE 
The remainder of Ludlow's life can be summed up by the 
term "Co-Partnership,'' a compromised form of co-operative 
production. On the eve of his accession to the Chief Registrarship 
( 187 3), Ludlow read a paper on the old theme of Co-operative 
Production, ("Some Hints on the Problem of Co-operative Production") 1 
in which he asserted: 
Of all the practical questions which co-operation 
has to solve, that of the organization of production seems to 
me the most important .... 2 
By dropping the producer and solely emphasizing the consumer, 
Ludlow felt that the character of the co-operative movement had been 
degraded. 
if the great social and democratic movement of our age 
has any meaning and value at all, it is just so far as it 
tends ... , to raise the producer to his true dignity, 
to subordinate mere consumption altogether to production; 
l Cited previously on page 145. 
2 
T. Hughes and E. V. Neale, A Manual for Co-operators, 
122. As cited previously on page 145, this work contains the full 
text of Ludlow's speech. 
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for say what you 'will of the two elements ... 
consumption and production, the latter is the higher. 
Consumption is primarily the animal element; pro-
duction the divine.. .. Consumers, you say are all 
the world; yes but from another point of view, all the 
world consists of producers, and of those who are 
burthens upon production .... 
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What co-operation really aims at is to turn all 
producers into consumers, all consumers into producers; 
to bring out the powers of acquisition and enjoyment 
among the millions hitherto absorbed in production 
alone; to render all consumption fruitful, and so to 
speak, reproductive. 1 
By this time many were disposed to listen to the clarion call 
of such old prophets as John Ludlow. A split had already developed 
iu co - operative opinion. As · the co - operative movement grew large 
enough to become an employer of labor, the older men began to re -
emphasize production, while the younger men were taking the position 
that any scheme of profit-sharing or co-operative production was 
impractical. 
In 1884 steps were taken by the <>lder idealists to remedy 
the growing emphasis on consumption. G. J. Holyoake, sometimes 
called the 11father of the co-operative movement, 11 a most prominent 
co-operator and historian writes: 
l Ibid. , 124. 
For seventeen years the principle of profit-
sharing with labour had been dead in the official 
workshops of the (Co-operative] Movement. 
Capitalist workshops had been set up instead. In 
1884 it was considered necessary fo found a new 
association of Industrial Co-Partnership - in the 
interest and elevation of labour - the main object 
of the Rochdale Pioneers. 1 
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John Ludlow's duties as Chief Registrar were not so great 
as to prevent him from entering into any such scheme which would 
place the emphasis on the producer. He was present at the D e rby 
Co-operative Congress of 1884 which established the 11 Labor As so-
ciation for the Promotion of Co-operative Production, 11 a name 
later ( 1902) changed to simply "Labor Co-Partnership Association. 11 
The Labor Association was primarily the work of John 
Ludlow, M. de Boyve of Nimes, E. V. Neale, Joseph Greenwood, 
E. 0. Greening, Abraham Greenwood, and Thomas Hughes. E. V. 
Neale, Lloyd Jones, E. 0. Greening, Harold Cox, Bolton King and 
E. W. Greening formed the first executive. 2 
The Labor Association was to be primarily a propagandist 
body - a distinct association, yet remaining within the limits of the 
1 
George Jacob Holyoake, The History of Co-operation, 2 
vols., rev. ed., (New York, E. P. Dutton and Co., 1906), II, 662. 
2 
Ibid., 662. I have left out Holyoake's name even though 
he himself includes it, as he did not become openly affiliated with the 
organization until 1886. Joseph McCabe, Life and Letters of George 
Jacob Holyoake, 2 vols. (London, Watts and Co., 1908}, II, 230 . 
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broad Co-operative Movem~nt. 1 Its purposes were: 
(I) to persuade co-operative stores and mills to 
adopt the practice of co-partnership, [allowing the worker 
to take a direct part in its management'] (2) to persuade 
employers generally to share profits with their employees, 
( 3) to found workshops in which labour should share the 
profits and control with capital. 2 
Neale became the leader of the organization. In a paper 
read at the first annual conference of the Labor Association, January 
13th 1885, he expanded its principles. When one remembers the 
conflict over co-operative production during the time of the Central 
Co-operative Agency, this paper in effect concedes e verything to 
John Ludlow: 
I, and those who agree with me ... hold that there 
has ... grown up ... a mode of regarding work and workers 
which, ... must end by depriving co-operation of its 
noblest character, till it dwindles ... into a phase of 
competitive rivalry. . . . It subordinates production to 
exchange, and converts the whole function of co-operation, 
so far as concerns the profits of productive work, to that 
of reducing, either directly or indirectly, through a return 
of dividends on purchases, the price of things purchased. 3 
I 
McCabe, II, 230. 
2 . Ib1d., II, 230-231. Can plainly be seen that the prime motive 
here is not producers co-operatives in the old self-governing sense, 
but rather more of a compromise. For the usual co-partnership 
scheme consult Appendix F. 
3 Ibid. I II, 231. 
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Ludlow could just as well have written this as Neale. He 
had felt the primacy of production as far back in his life as the days 
of 1848. 
In 1886 the Movement was given a decided push forward by 
the active participation of G. J. Holyoake. Holyoake had, in 1884, 
been hesitant to join it; McCabe, his biographer, attributes this to 
Holyoake's fear of forming a splinter movement off the main co-
l 
operative stem. Prior to 1886 Holyoake had always proven a "thorn 
in the flesh" of the Christian Socialists . For example, in 1852 he had 
actually opposed the bill legalizing Friendly Societies by counseling 
working men against following the leadership of the Christian 
2 
Socialists. 
The word "secularism" was inaugurated by Holyoake in 1854 
3 
"to describe the practical philosophy of the people.'' It was a "rational 
religion" or a firm advocacy of non-religion in direct contrast to the 
Christianity of Ludlow's organization. Now, in 1884, Holyoake found 
himself precisely on the same side as the old Christian Socialists. 4 
1 
Ibid., II, 230. 
2 Maurice, Life, I, 157. 
3 
Gordon Clive Binyon, The Christian Socialist Movement in 
England, (London, Society for Promoting Christian Knowledge, 1931}, 108 
4 McCabe, 108. The religious issue, however, still caused 
difficulties. In the Congress held in 1881 Holyoake had spoken out 
o+----1, .. ~_._,.,..:; __ ..,.. +\... ..... _ ,.. 1.:-.=-........ .: __ 1; __ .. ; ___ ;_ .a.l- - ,, _ _ _ _ _ ., r 
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Joined in a common endeavor, Holyoake became a close 
friend of both Neale and Hughes. Lloyd Jones, however, having 
a long memory continued bitter towards him and Ludlow preferred 
to remain at arm 1s length. The relationship between Ludlow and 
Holyoake was a rather strange one - each going out of his way to 
please the other, yet slyly digging at the other's weak spots. 1 
McCabe, Holyoake's biographer, does little justice to Ludlow when 
he emphasizes the part played by Holyoake in co-partnership and 
wrongly claims that Ludlow's name "rarely appears in the chronicles 
2 
of the movement. 11 
Ludlow's duties as Chief Registrar of Friendly Societies kept 
him from being too active a participant in 'the movement until after 
his retirement. This may account for the absence of his name on 
the original Executive of the Labour Association. 
Yet, even as Chief Registrar, he made his contribution. In 
1883, before the formation of the Association, the C. W. S. stated 
1 See G. J. Holyoake, Bygones Worth Remembering, 2 vols., 
(New York, E. P. Dutton & Co., 1905), I, 95 and 121. 
2 
McCabe, II, 239. 
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that 224 co-operative producers societies registered 1850-1880 had 
failed . E. 0 . Greening distrusted the figure, went to Ludlow in 
whose office were the rules and constitutions of all these alleged 
failures, and after studying each, carne to these conclusions: 
1) Only 24 were co - partnership workshops giving a 
definite share of profits to workers. 
2) 2 or 3 others had not gone beyond the establishment 
of some philanthropic or educational fund for the workers. 
3) 44 were consumers workshops, i.e., stores - employing 
labour for mere wages . 
4) All the rest were joint-stock companies registered as 
industrial societies for economy to escape stamp and 
other charges. 1 
It was convenient to have a fri end of "co-operation" as Chief 
Registrar of Friendly Societies . However, Ludlow's part in this 
transaction was a passive one and it occurred even before the Labor 
Association was founded. In order to contradict McCabe 1 s statement, 
one has to look beyond the Registrarship to the period after Ludlow 
vacated this office in 1891. 
Immediately following his retirement, in the Annual Report 
of the Labour Association for 1892-93 Ludlow's name appears as 
honorary legal advisor - a position which he held until 1902. His 
most active years with the Association appear, however, to be 
1 
The above is copied almost verbatim from the Eighth 
Annual Report of the Labour Association, 1892-1893, 16. 
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1895-1897. 
The Crystal Palace Exhibition of co-operative products 
was opened on the 20th of August, 1895, "by Mr. F. A. Channing, 
M. P. , Mr. J. M. Ludlow taking the chair. 111 Channing moved a 
vote of thanks to Ludlow which was supported by, among others, 
Mr. N. 0. Nelson who said; 
He came the four thousand miles from Ohio as 
much to honour Ludlow, Hughes, Maurice, and 
Holyoake as for any one thing.... The original idea 
of the Christian Socialists was self-employment, 
which meant self-help; and it was his hope that some 
day subjection to a master would be a thing of the 
past .... 2 
Holyoake supported also and Mr. Ludlow said: 
He thanked them for all the kind things they had said 
of him. He felt indeed overwhelmed by them. He was 
not in the habit of regarding the work he had been engaged 
in as his individually, so many friends had had their share 
with him in it. All but a few of them had gone - Maurice, 
and Naale, and Lloyd Jones were gone. He could not 
dissociate himself from them, or from working men 
like Robert Newton and others, whose friendship he had 
enjoyed, and learnt so much from. Yet he was no less 
thankful for what had been said of him. At his age he had 
1 Eleventh Annual Report of the Labour Association, 1895-1896, E 
2 Ibid., 9. 
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not much stre ngth left, but he should always remain 
a co-operator, and give what help he could to the cause. 
He was glad to see the Labour Association in the hands 
of men much younger than himself, and men of ability 
in whom he had every confidence. 1 
At the annual meeting which followed on the 22nd Ludlow was in 
attendance actively participating. Later at Toynbee Hall - at 
another co-operative exhibition on the 19th and 20th of June, 1896 -
Ludlow again spoke. 
In 1895 there was held the F irst International Co-operative 
Congress, and Ludlow attended as a representative of the Labour 
Association. This Conference was held in London in August, 1895, 
at the same time as the Crystal P alace Festival, and explains the 
presence of the American, N. 0. Nelson at the latter. In addition 
to the United States, there were delegates from co-operative bodies 
in Russia, Roumania, Holland, Austria, Germany, Belgium, Italy 
and France. 
A resolution by Holyoake on the first day of the Congress 
illustrates the part played, in general, by the Christian Socialists 
and in particular by John Ludlow, in the calling of this International 
Co-operative Congress. 
l Ibid . , 9 -1 0. 
That the organizations and individuals which 
have signified their adhesion be, and they are hereby, 
constituted the International Co-operative Alliance, 
to continue the work commenced by the late Edward 
Vansittart Neale and his friends . . . . The resolution 
assigned to me to move, constitutes the new Inter-
national Alliance to which Mr. Neale looked forward, 
and which has become possible by the advocacy of Mr. 
Hughes, Mr. Ludlow, Mr. Morrison, Lord Ripon and 
by the initiative of Charles Robert, M. de Boyve and 
Mr. Greening .... 1 
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Ludlow presided over the Congress on its second day, giving 
a long speech tracing Co-operative Congresses back to the old 
Christian Socialist Conference of 1852. True to his ideal, Ludlow 
asserted that the organization of the Co-operative Movement 
had sprung from co-operative production. 2 
The November issue, Volume I, of Labor Co-Partnership, 
( 1895) carried an article by Ludlow entitled 11 1869 and 1895 11 
comparing these two conferences - landmarks of the co-operative 
movement, both of which he had personally participated in. 
In this article Ludlow again hints at his feeling that the entire 
labor movement should be essentially one movement . 
1 Report of the First International Co-operative Congress, 
August, 1895, (London, P. S. King and Son, 1895), 53. 
2 Ibid., 78 . 11 An Address to the International Co-operative 
Congress in its second day of session. " 
What is missed in the recent congress is the 
strong trade unionist element present in that of 
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1869 , comprising representatives of the Amalgamated 
and Associated Carpenters and J oiners ,of the I ron-
founders, and of the Silk-twisters of Leek . 1 
In 1896 Ludlow was to write further on the momentous events 
of 1895 in an Atlantic Monthly article of March, 1896, entitled, " T wo 
New Social Departure s 11 - c oncerning the first International Co-
operative Congress and the establishment of " T he Industrial Union 
of E mployers and E mployed. 11 T he Industrial Union was an arbi-
tration board for labor dis putes which he compared to the old 
F rench Conseils De Prudhommes that he had written of years 
before in Politics for the People. 2 
In this article, Ludlow once again voices his co-operative 
stat ement of faith . 
T he longer I live, the more I feel convinced that 
the only solution to the labor question .. . lies in 
cooperation, in the fusing into one of the essentially 
conflicting interests of employer and employ_ed. 3 
1 J ohn Ludlow, '' 1869 and 1895 , ' ' Labour Co-Partnership, 
1895, I, 2 05 . 
2 
John Ludlow, "Two New Social Departures, 11 Atlantic 
Monthly, March, 1896, L XXVII, #461, 364 . (The Politics for the 
P eople article dated June 17th, 1848, #8, 139 . ) 
3 . Ibld. , 365. 
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Still living the active life of the old promoter who had 
carried the ideal of "association" from France to England, 
Ludlow in 1896 founded the " Co-operative Typewriters Ltd. 11 
a small co-operative society similar in form to the old Christian 
l 
Socialist producer co-operatives. 
In 1897 John Ludlow was honored by his election to the 
Presidency of the Labour Association amidst the highest acclaim 
by his fellow-workers . Mr. Holyoake's word in Ludlow's behalf 
is a particular tribute in view of their life-long difference of 
opinion in regard to religion. 
Mr. Ludlow might in a sense be said to have 
created this department, for he gave legality to our 
movement in drafting the laws which first made it 
possible. He felt that Mr. Ludlow ought to be the 
P resident of the Association, representing the Co-
Partnership Movement; in fact, he was born for it. 2 
After 1897 the narrative of Ludlow's life becomes sketchy. 
In 1902 because of advancing years Ludlow resigned his position 
as Honorable Legal Advisor to the Labor Association. In 1904 he 
1 See Appendix G for a prospectus of this society. 
2 
Labour Co-Partnership, 1897 , III, 159. 
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addressed the Co-operative Congress at Stratford in favor of inter-
national peace, and in 1906, present at a meeting of the Labour Co-
Partnership Association, he seconded a resolution: 
That this meeting, recognizing the serious 
inequalities which abound in the existing social system, 
affirms its belief in the principal of Co-Partnership, 
by which labour and capital are united in a common 
endeavour to produce and distribute wealth in the 
most efficient manner . 1 
Ludlow's last public appearance was at the Pan-Anglican 
Congress of 1908. An endeavour of the Christian Social Union, 
this Congress represented the apex of the Christian Socialist 
Movement. Ludlow rose and spoke protesting against "any narrowing 
of the large word Socialism which stood for the faith that brought 
men together in one common force - the faith of Frederick Maurice. 112 
John Malcolm Forbes Ludlow died on October 17th, 1911, of 
3 bronchitis. In that same month he had signed a Labour Co-Partnership 
document entitled "Co-Partnership and Labour Unrest114 which stressed 
1 
Twenty-Second Annual Report of the Labour Co-Partnership 
Association, 1907, 4. 
2 
Binyon, 177 . 
3 
T he year 1911 is a significant one in British history . A tribute 
to men like John Ludlow, that year saw the passage of a National InsurancE 
Act dealing with health and unemployment which was so constituted as to 
include friendly societies, insurance companies and trade unions. 
4 
Twenty-Sixth Annual Report of the Labour Co-Partnership 
Association, 1911, 33-35 . 
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again the importance of the producer and the necessity of profit-sharing 
and working men's participation in management. This document advo-
eating co-partnership in industry remains a fitting epitaph for a lifetime 
spent in the service of the British laboring class. 
We who sign this Memorial have advocated a principle 
which gives us the hope, we believe the assurance, of . .. 
a better way. 
The Co-partnership of Labour with Capital is capable 
of many modifications according to the needs of varying 
industries, and in some one of them it is applicable to 
almost every industry where labour is employed .... it 
involves: 
1. That the worker should receive, in addition to 
the standard wages of the trade, some share in the final 
profit of the business, or the economy of _production. 
2. That the worker should accumulate his share of 
profit, or part thereof, in the capital of the business 
employing him, thus gaining the ordinary rights and 
responsibilities of a share -holder. 
Where men are so employed they cease to be mere 
w_age-servants and become partners in industry. "From 
slave to serf, from serf to wage-servant, from wage-
servant to partner, 11 said Mazzini. They do not cease 
to be interested in maintaining and improving the 
standard rate of wages, and the standard conditions 
of labour; but they do gain also another interest and a 
wider outlook. They have to look at industry also from 
the point of view of men who share the owner ship and 
control. Their interest is no longer wholly apart: they 
meet the other parties to industry on a common footing; 
they learn to realize a common interest and all the moral 
force that arises from common interest and from working 
together. We believe that in the general application of 
this principle is the best hope of building up a ·better 
industrial system. 
Co-partnership assumes a standard wage before there 
can be any talk of profit to divide . 
A standard wage assumes organization to maintain it and 
to raise it. It assumes reasonable forms of trade unionism, 
collective bargaining, the meeting of capital and labour 
upon equal terms. Organization of both employers 
and employed, with conciliation machinery to f all 
back upon when outst anding differences remain, we 
regard as necessary in the interests alike of labour, 
capital, and the community as a whole . . . . 
It has been well said that nothing is settled which 
is not settled right, and we are convinced that the 
wage system alone is not capable of removing the 
d e eper causes of the labour unrest which prevails. 
We know that no mere change of machinery can be 
a substit ute for a right spirit , though right machinery 
and a right spirit act and react to perfect one another. 
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But our practical experience of Co-partnership emboldens us 
to call upon the great employers and the trusted leaders of 
labour, and the general body of men and w omen of good 
intent, to consider whether Co-partnership be not at 
leas t a great part of the solution of the industrial problems 
which have of late so forced themselves upon our attention. 1 
l Ibid. 
APPENDIX A 
THE AMIS DES PAUVRES (p. 20). A printed copy of the following 
brochure is available in the Ludlow Autobiography, circa p. 360. 
/ / 
SOCIETE DES AMIS DES PAUVRES 
Soulager le mis~re sans encourager la pares se et l'oisi vete; 
ranimer par des conseils et une direction ~clair~e ce sentiment moral 
qui s •ttient si sou vent dans les ames froiss~e s par le malheur et les 
privations: telle a ~t~ l'idee fondamentale de la Soci~t~ des Amis 
des Pauvres (1). 
#fl" • ; ,- A Poux· obtenir ce resultat, la Soc1ete a du s 'entourer de toutes 
les garanties, et prendre les plus grandes pr~cantions pour remplir 
convenablement cette mission delicate. N'ayant ~ sa disposition que 
... ,. " ' des ressources tres bornees, elle a du chercher a servir les malheureux 
plus par ses bons conseils et ses soins que par des distributions 
d'argeant; car, appel~e a choisir entre deux 'grandes classes d'indigens, 
les uns vou~s par la nature de leur malheur ~ des souffrances qui n 'ont 
point de terme, les autres plac~s accidentellement dans un ~tat de 
peine que la bienfaisance peut faire cesser, elle s 'est attachee exclu-
sivement ;; cette derniere classe. Aussi aucun indigent ne peut ~tre 
admis sans une enqu~te 'dt;taillee et un rapport ecrit, faits par deux 
membres; aucun secours n'est accorde sans avoir ~t"e pr"eal ablement 
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. " , d1scute dans les seances qui se tiennent tous le s huit jours, et 
aucun argent n'est remis entre les mains du pauvre. Si les revenus 
d 'une famille sont insuffisans, au lieu de les augmenter directement, 
elle s 1efforce de remonter ~ la source du mal, soit en procurant du 
,. 
travail, fournissant des outils, des materieux, soit en etablissant de 
petits commerces et en plas:ant les enfans en pension ou en appren-
tissage. Enfin, aucune famille n'est conservee sur la liste de la 
Societe sans gtre r"egulierement visitee et surveille'e par un patron, 
dorit le travail est lui-m: me soumis tous les six mois a une enqu~te 
g~nerale. 
Compos"ee presque entie"rement de jeunes gens, la Societ"e a 
surtout senti le besoin de se tenir en guarde et contre les pauvres 
A 
et contre elle-meme; elle a voulu mettre en commun ses travaux, ses 
faibles ressources, son activit"e et son d~sir d'e'tre utile au service 
de toutes les personnes qui par leur : ge, leur sexe , leur position, 
sont emp~ch~es, non de donner, mais d'agir, et leur offrir en e-change 
de leurs dans les renseignemens, les soins, les demarches sans 
lesquellcs il n 'y a point de veritable bienfaisance. 
Se rappelant cette parole du Christ: Vous aurez toujours des 
pauvres avec vous, lu Soci~t~ a compris qu 1il y aurait continuellement 
une peuvre pr~te pour quiconque sympathiserait avec le malheur, et 
qu>en face des besoins imp~rieux et immenses de la pauvrete", il ne 
fallait ricn moins que le concours serieux et intelligent de tous ceux 
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qui sont en position de soulager efficacement la mis~re et la 
souffrance . 
' C 'est aux jeunes gens qu 'elle addresse particulierement cet 
' , . 
appel; ils trouveront dans cette ecole pratique et expenmentale tout 
ce qui peut ~veiller et soutenir en eux le sentiment des devoirs 
/ ' / imposes a chaque homme, et dans !'application des preceptes de la 
Charit~ active, la satisfaction si douce et si rare d 'a voir pu, souvent 
avec succes, tendre la main a l'infortune. 
Paris, 15 Octobre, 1841. 
Les souscriptions sont recues chez: 
MM. Louis Meyer, Pr~sident, Quai de B~thune, 2. 
Alfred Morel Fatio, Tr~sorier, Rue Laffitte, 5. 
APPEND IX B 
LETTER FROM OCTAVIA HILL TO JOHN LUDLOW, 
June 13th, 1875, Ludlow MSS, University Library, Cambridge 
Dear Mr. Ludlow, 
I was thinking over residents in Wimbledon who might care to 
help with a party of 400 of my tenants whom I am going to bring there 
next Wednesday, and your name suggested itself. -- With it came 
suddenly such a rush of memories of tailors "bean feasts" and conver-
sations in days long past that I began wondering for the first time 
how far the form of these my parties was . . . due to the teaching of 
that group of Christian Socialists among whom it pleased God to lead 
me just when life was presenting its great puzzles to me. -- I am 
accustomed to remember always how it was they who taught me all 
I know of God, and led me first to look to him, and through Him to 
His children, but it was so many years before my work for the poor 
took shape, its shape was so utterly altered ... that I had thought 
of its spirit rather than its form as influenced by those early days. 
But the thought of asking you if you wid care to walk across any time 
in the afternoon or evening to meet ... brought back those early days 
so vividly ... leaving so much both of what one gained by association 
with the people in their joys, and how much those joys had need of 
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refinement, of gentleness and quiet, if not of actual purification. 
Now it is a part of my summer's work to lead out in companies the 
various groups of my tenants of whom I have now 3000 in all, but 
how much of even the form of these parties has been coloured 
insensibly by memories of tho s e which you " Christian Socialists'' 
joined years ago one cannot n o w t ell ... 
APPENr:;IX C 
LETTERS FROM JOHN LUDLOW TO HAROLD 
WESTERGAARD, Ludlow MSS, University Library, Cambridge 
20-1 April, 1898 
Having been mainly a Radical all my life (tho' I have often 
said that I considered myself a better Conservative than many who 
called them selves such - in fact I don 1t believe a man can be a true 
Radical without being a good deal of a Conservative, nor a true 
conservative without being a good deal of a Radical), I am greatly 
pleased to hear that you hope it will be found that your Radicals 
count more earnest Christians than the other parties . I am very 
glad also to hear that a small circle - be it ever so small - of 
clergymen and laymen in your country have taken up the social 
question.. . . The fault .of the old Evangelical party in the Church -
amongst whom I first learnt to know Christ - with whom I should have 
been only too glad to remain associated - is that they shut themselves 
up in a sort of spiritual hermithood for the most part. They think 
it is sufficient to hate the world, they cannot realize that Christ 
loved it, and that that love and that hate must forever burn together, 
each perpetually rekindling the other, in us as they did in Him . It 
255 
256 
is that which has made me find nowadays my chief fellow-workers 
in our High Church party; little as I sympathize with them in purely 
religious matters. I cannot but recognize in them more of that divine 
love of the world more of that ardour to conquer it for Christ in all 
its doings and workings - trusting that He will in them too burn up 
the chaff in His own good time. 
13 December, 1898 
My friend Mr. Carter, editor of the 11 E conomic Review11 
would like for its April No. to have from you an account of the Social 
Movement in Denmark leading up to the Danish C. S. U. - I believe 
I have told you that the writers in the E. R. are not paid, and that its 
circulation is not what would be called extensive ..• but that it bears 
..• a character that a man preferred to write in it rather than in a 
paying review which was open to him. 
22 October, 1900 
11 Co-Partnership11 is a stupid term used to express the 
sharing of the workers in management as well as in profits. I call 
it stupid first because co-partnership = partnership to all intents and 
purposes linguistically, 2nd because it does not express what it is 
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sought to make it express since any partnership or co-partnership 
may include "sleeping" partners, i.e . , partners who take no share 
in management. The term was unfortunately adopted at a time when 
as an official I could not take part in co:-ope rative matters but I was 
able, the year I was President of the Labour Association to prevent 
its being called the 11 Labour Co-Partnership Association,'' tho 1 
11 Labour As sociation•• is itself insufficient. 
6 September, 1905 
I do congratulate you most heartily on being a son of such a 
noble little state as Denmark, which can look all things ... in the 
face, see what is right, and do it, sensibly, quickly, not seeking 
applause, fearless of blame. England is awfully behind you. 
We have not dared to touch old age pensions - your pension 
system has been quietly at work now for years. Agricultural Co-
op e ration, except to some extent in Ireland, is yet in its infancy. 
It spreads over your whole country and gives you the command, so 
to speak ... of the markets of the old world. And now, whilst the 
sharing of profits with workers is with us but sporadic, practiced only 
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by a dozen or so firms outside of the professed co-operative 
sphere your State has shared its railway profits with its workers -
the mere fact of its having taken into its bands some of the iron 
highways putting it ahead of stupid lazy old England. 
APPENDIX D 
CO-OPERATIVE BAN K ING. From the Proceedings of the 
First Co-operative Congress, 1869, page 103. 
"Results of the London Co-operative Congress 1869 11 
#6 
That it is expedient to establish a Co-operative Banking and 
Credit Association, with a central office and branches, and that 
inasmuch as the business of banking is still excluded from the benefits 
of the Industrial and Provident Societies Acts, such association be 
constituted under the Joint Stock Companies Act, 1862, with limited 
liability. . . . [ and again ] 
That the business of the association be to keep the moneys 
both on current accounts and on deposits of Co-operative and trade 
societies; give guarantees for their transactions; and to do all usual 
banking business for its customers. 
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APPENDIX E 
ACTIVITY OF THE C. W. S. IN PROMOTING THE 
CANDIDACY OF LUDLOW FOR REGISTRAR OF 
FRIENDLY SOCIETIES. Both letters available in Ludlow MSS, 
University Library, Cambridge . 
Form Letters 
North of England Co-operative Wholesale Society Limited 
Baloon Street, Manchester 
February 3rd, 1870 
The Co-operative Society, 
Gentlemen, 
The death of J. Tidd Pratt, Esq. , having caused the 
Registrarship of Friendly Societies to become vacant, we enclose 
the accompanying Requisition for your signature, asking for the 
appointment to the office of J. M. Ludlow, Esq., the well-tried 
friend of Co-operation. 
Please sign the Requisition, stating name of Society, and 
number of members, and return at once. 
Yours truly, 
Abraham Greenwood, 
President 
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To the Right Honourable Robert Lowe, C hancellor of the Exchequer 
Sir, 
As we are engaged in conducting the largest Co-operative 
concerns in Great Britain, we venture to trouble you on a matter of 
very great importance to us . 
We have had in the past much unnecessary trouble in connection 
with the Laws of our Societies and their Registration. We could go 
into particulars, if necessary, but we refrain, as it is with the future 
we wish to deal, not with the past. It is right, however, that we should 
mention that whenever any difficulty occurred we had always one friend, 
possessing thoroughly correct and sound practical knowledge, whose 
advice was ever at our disposal , we mean J. M. LUDLOW, of 3, Old 
Square, Lincoln ' s Inn. 
Having heard that his name has been mentioned as successor 
to the late J. Tidd Pratt, we cannot refrain from saying that his 
appointment would be received as a boon by all our Societies. 
We have had long experience of his high character and great 
practical ability, and we feel c onvinced that with such a man as 
Registrar the path of all Friendly and Benefit Societies would be 
much easier in the future than it has been in the past. 
Signed on behalf of Co-operative Society 
Consisting of members. 
----
APPENDI X F 
PROFIT-SHARING IN CO-PARTNERSHIP TYPE 
ASS OC IA T IONS. 
1889-90, 6. 
From F ifth Report of the Labour Association, 
One of the Labour Association's members, Mr. D. F. Schloss, 
who has made a special study of profit- sharing businesses has pointed 
out that the essence of the system is that the worker qu_1 worker, in 
virtue of an agreement freely entered into receives a share of the pro-
fits fixed beforehand. This definition excludes those firms which 
merely offer their employees an indefinite share of the profits, or 
allow them interest on any deposits, or a percentage on the sale of 
goods, or the like. The general features of the profit-sharing system 
are, to quote Mr. Schloss's words (Charity Organization Review, 
January, 1890), as follows: - - " F rom the gross receipts the cost of 
raw material, rent, wages, and salaries, including (if the business 
is worked on the joint- stock plan) those of the managing and other 
directors, and other working expenses, and also sums in respect of 
depreciation, and to provide a reserve fund, are first deducted. 
Upon the net profits then remaining a minimum dividend is usually 
a first charge; out of what remains a specified part is allotted as 
the share of the employees, and is divided among them in proportion 
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to their normal wages. In some cases the whole of the bonus is paid 
in cash; more often a part, and in some instances, the whole, is 
retained to form a provident fund, destined to meet the necessities 
of sickness or old age .... 
Although for shortness' sake the system is called profit 
sharing, it might be called profit and loss sharing, as in bad years 
the workers obtain no reward for the extra energy and intelligence 
which they have thrown into their work. The share of profits 
assigned to labour may ... vary in different businesses, but it 
must be large enough to make a substantial addition to wages. 
APPENDIX G 
1903, ADVERTISEMENT FOR CO-OPERATIVE TYPE-
WRITERS LTD. A loose-lea£ sheet slipped between the pages of 
the Labour Co-Partnership, 1903, Vol. IX. It still remains in the copy 
of Co-Partnership for that year in the Goldsmith's Library, University 
of London. 
THE CO-OPERATIVE TYPEWRITERS, a small Society founded 
in 1896 under the Presidency of Mr. Ludlow, with the idea of improving 
the conditions which too often exist in typing offices and of endeavouring 
to aid in organizing women's work, hope that readers of this paper may 
be interested in the effort, and perhaps some of them be able to give 
it support by sending work. We have progressed steadily each half 
year since our formation, though more slowly than we at first hoped; 
for more the last two years we have been able to pay our shareholders 
their 4 per cent interest; we have received many testimonials for 
being careful; we have increased our staff and our machinery plant, 
and by the recent addition of a new duplicating process, we are now 
able to supply circulars similar to this letter at a somewhat lower 
charge than heretofore . 
Our rules provide for the following division of profits after 
payment of 4 per cent interest on shares: 
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(a) Employees Pension Fund 
(b) Educational and Social Fund 
(c) Charitable Fund 
(d) Committee 
(e) Shareholders 
(f) Customers 
(g) Employees on Wages 
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30 per cent 
5 
10 
9 
10 
10 
26 
Unfortunately the absence of adequate profits so far has 
kept these excellent rules in abeyance. Will not the readers of this 
Journal help us to call them into life, by increasing our circle of 
customers and so our chance of profitably working. 
CHARLOTTES. MACDONOGH 
Manageress 
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Co-operative Wholesale Society Limited, 1863-1913. Manchester, 
The Co-operative Wholesale Society Ltd., 1913. 
The New History of the C. W. S. London, J. M. Dent and Sons 
Ltd., 19 38. This work does not supersede the Story of the 
C. W. S.... as both contain material not found in the other. 
Saint-Simon, Henri; Markham, F. M . H., ed. and transl., Henri 
Comte de Saint..-Simon (1766-1825); Selected Writings. Oxford, 
Basil Blackwell, 1952. 
Sanders, Charles R., Was Frederick Denison Maurice a Broad 
Churchman? Chicago, University of Chicago Press, 1934. 
Good short definition of the 11 Broad Church Movement" and 
Maurice 1 s relation to it. 
Seligman, Edwin R. A., Robert Owen and the Christian Socialists. 
Boston, Ginn and Co., 1886. Does not contribute much; suffers 
from bias. Fails to really show the relation between Owen and 
the Christian Socialists. It has, however, a letter from Ludlow 
to Seligman which is significant. 
Smiles, Samuel, The Autobiography of Samuel Smiles, (Thomas Mackay, 
ed. ), New York, E. P. Dutton and Co., 1905. Smiles was 
the popularizer of self-help . Useful only in a general way. 
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Smiles, Samuel, Self-Help; With Illustrations of Conduct and Perse-
verance, with a Centenary Introduction by Prof. Asa Briggs. 
London, John Murray, 1958. A compilation of saint-like 
biographies of success . 
Thrift. Toronto, Belford Bros. , 1876. 
Stewart, William J., Keir Hardy, A Biography (introduction by 
J. Ramsay Macdonald). London, Cassell and Co. Ltd., 1921. 
Keir Hardy was a Christian as well as a Socialist, but there is 
no important tie-in wi.th John Ludlow. 
Storr, Vernon F., Development of English Theology in the 19th 
Century . . . London, Longmans Green and Co., 1913. Contains 
a brief summary and criticism of the theology of Maurice. 
Stubbs, W. Charles, Charles Kingsley and the Christian Social 
Movement. London, Blackie and Son Ltd., 1899. Does not 
give Ludlow much credit. Completely superseded by C . E. 
Raven's Christian Socialism. . . This work is too heavily 
dependent upon the Life and Letters of Maurice by his son. 
Trevelyan, George Macaulay, An Autobiography and Other Essays. 
London, Longmans Green and Co., 1949. 
The Life of John Bright. Boston, Houghton Mifflin, 1914. 
Nothing related to Ludlow, but good for background material. 
Wagner, Donald, The Church of England and Social Reform Since 
1854. New York, Columbia University Press, 1930. An 
extremely valuable work; cited previously in this dissertation. 
Warner, Wellman J., The Wesleyan Movement in the Industrial 
Revolution. London, Longmans Green, 1930. Good on the 
social failure of Methodism in the middle 19th century when 
it became "respectable. 11 
Webb, Beatrice, The Co-operative Movement in Great Britain. 
London, Swan Sonnenschein and Co., 1891. Biased against 
the Christian Socialists. Useful, but not always to be 
trusted. 
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Wilkinson, John F. , Friendly Society Movement. London, Longmans 
Green and Co. , 1886. Inadequate and biased. This work 
demonstrates the need for a good history of the Friendly 
Society Movement in Great Britain. 
Mutual Thrift. London, Methuen and Co., 1891. Another 
later treatment of the Friendly Societies Movement. Still 
inadequate. 
Wilkinson, William J., Tory Democracy, New York, Longmans Green 
and Co., 1925. 
Woodworth, Arthur Vernon, Christian Socialism in England. London, 
S. Sonnenschein and Co., 1903. Weak, superseded in all 
points by C. E. Raven. 
Ill. GOVERNMENT PUBLICATIONS. Government publications were 
not of any great value in this dissertation as secondary 
materials deal quite thoroughly with the Acts of Parliament 
and Reports of Special Committees. However, the various 
Blue Books that were presented to Parliament in regard to 
Friendly Societies were of some use. In particular, the 
Fourth Report of the Royal Commission on Friendly Societies 
( 1871-74), which Ludlow was responsible for drafting, and 
the Annual Reports of the Registrar, after 1875 Chief Regis-
trar, of Friendly Societies . In regard to these Reports, the 
ones for 1883 and 1884 are especially significant, containing 
Ludlow• s material on earlier Friendly Societies and corruption 
in Burial Societies respectively. 
IV. THE LUDLOW MANUSCRIPTS. University Library, Cambridge. 
The importance of the Cambridge manuscripts cannot be over-
rated. They serve as a foundation not only for the history of 
Ludlow•s life, but for the Christian Socialist Movement as well. 
The most important single document used in this dissertation 
is Ludlow• s Manuscript Autobiography. 
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The John Malcolm Ludlow Papers -ADD 7348, Cambridge University, 
(By Bundles) in Five Boxes . 
1. Autograph Manuscript of Ludlow's Autobiography. 
2 . Manuscript of Ludlow's in Prose and Verse. 
3. P eriodicals Containing Articles by. Ludlow and Obituaries. 
4. Papers Concerning the F oundation of the F. D. Maurice Club . 
5. Letters to Ludlow from Charles Kingsley. 
6. Letters to Ludlow from T homas Hughes. 
7 . Letters to Ludlow from Norman Macleod. 
8. Letters to Ludlow from F. D . Maurice. 
9. Letters to and from Ludlow and Charles and Robert Mansfield. 
10 . Correspondence with P ublic Men on Public Questions , including 
W . E. F orster. 
11. Letters from Private Friends. 
12 . Letters from his mother , her diary and charade book. 
13 . C orrespondence Mostly from Editors. 
14. German Correspondence. 
15. Miscellaneous Correspondence. 
16. Letters from Ludlow to Charles Kingsley. 
17. Letters from Ludlow to F. D. Maurice . 
18. Letters from Ludlow to Harold Westergaard. 
<} 9. Autograph list of Ludlow's Contributions to Magazines, etc . 
20. P apers Relating to Appointment of Chief Registrar of Friendly 
Societies. 
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21. Printed Copy of the Memoirs of E. Ludlow, 1721, Interleaved 
with Notes by J. M. Ludlow for a Revised Edition. 3 vols. 
22. Diary of J. M. Ludlow, December 25, 1838 - August 31, 1840. 
(Written in French). 
23. Four photographs (Three of J. M. L.) (2 of these were missing 
in September, 1959). 
24. Copies of four of Tennyson 1 s Poems (one apparently unpublished) 
and some notes by an unknown hand. 
D. R. May and P . A. Hurst 
14 February 1953 
Given by C. G. des Graz, C. B. E. 
February 1953 
V. MAJOR WORKS BY LUDLOW: BOOKS, PAMPHLETS, AND ARTICLES 
A. BOOKS* 
A Quarter Century of Jamaica Legislation, London, Jamaica Committee, 
1866. 
A Sketch of the History of the United States from Independence to 
Secession. (To which is added 11 The Struggle for Kansas 11 ) . 
Cambridge, Macmillan and Co., 1862. 
British India, Its Races and Its History Considered with Reference 
to the Mutinies of 1857: A Series of Lectures Addressed to 
the Students of the Working Men's College, 2 vols. Cambridge, 
Macmillan and Co., 1858. Highly praised in its day, mentioned 
in the body of this dissertation. 
The Joint Stock Companies Winding Up Acts, London, 1849. Mentioned 
in this dissertation. 
The Master Engineers and Their Workmen. Three Lectures on the 
Relations of Capital and Labour. Delivered by request of the 
Society for Promoting Working Men's Associations . • . London, 
John James Bezer, 1852. Mentioned in body of this dissertation. 
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Popular Epics of the Middle Ages of the Norse-German and Carlo -
vingian Cycles. London, Macmillan, 1865. 
President Lincoln; Self Portrayed (Published for the benefit of the 
British and Foreign Freedman's Aid Society). London, Hamilton, 
Adams and Co., 1866. Proceeds from the sale of this volume 
were to be used for the relief of Freedmen in the United States . 
Ludlow thought highly of Lincoln and the Northern Cause. 
Proceedings of the Co-operative Congress held in London, May 31 
and June 1, 2, 3, 1869. (John L udlow, ed. ). London, F. 
Pitman, 1869. 
Thoughts on the Policy of the Crown Towards India. London, James 
Ridgeway, 1859. 
The War of American Independence, 1775-1783, London, Longmans 
Green and Co., 1888. 
The War in Oude. Cambridge, Macmillan and Co., N.D. This work 
deals also with the Indian problem, in particular the annexation 
of Oude. 
Woman's Work in the Church; Historical Note on Deaconesses and 
Sisterhoods. London, Edinburgh, Ballantyne and Co., 1865. 
In this work Ludlow traces historically the work of woman in 
the church, Apostolic Times, Roman, Reformed, etc. 
Ludlow, J. M., and Jones, Lloyd, Progress of the Working Class, 
1832-1867 . London, Alexander Strahan, 1867. 
B. ARTICLES, PAMPHLETS 
"A Dialogue on Doubt, 11 Tracts for Priests and People, #6, p. 10. 
London, Macmillan and Co., 1862. Not of any particular 
relevance. Chiefly deals with the religious point of view of 
the Christian concerning one who doubts. 
Amalgamated Society of Engineers, Registration of the Society Under 
the Trade's Union Act, 1871: Case Submitted to J. M . Ludlow and 
Opinion Thereon. London, Kenny and Co., 1874. Ludlow acting 
as a legal advisor to the A . S. E. suggested that they register 
under the new law. He lists and discusses the benefits of the 
S.ct, etc. 
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I 
"The Amenchnent of the Law Relating to Co-operative Societies. 11 
(Paper read by J, M. Ludlow at the 2nd Co-operative Congress), 
Proceedings of the Co-operative Congress Held in Manchester, 
at the Memorial Hall, Albert Square, June 6th, 7th, 8th, and 9th, 
1870. (Henry Pitman, ed.). Manchester, Co - operative Printing 
Society Ltd., N . D.) Traces, to 1870, the major changes in 
the laws that had affected co -operative societies. 
''An Address to the International Co-operative Congress in its Second 
Day of Session," Report of the First International Co-operative 
Congress, London, P. S. King and Son, 1896 . In this address 
Ludlow points out the relationship of the first international con-
gress of co-operators to earlier congresses. Discussed in the 
body of this dissertation. 
American Slavery; Reprinted from "Good Words. 11 London, Ladies 
London Emancipation Society, 1864. Small pamphlet devoted 
to the cause of emancipation. Of only curiosity value. 
"Building Societies, 11 The Economic Review, III, 1893, 64-86. The 
Economic Review wa~ a quarterly publication of the Oxfo-;d 
University branch of the Christian Social Unions. Ludlow was a 
prominent contributor to this Review. This discussion of 
Building Societies is typical. Building Societies had been under 
Ludlow's jurisdiction as Chief Registrar. 
Christian Socialism and its Opponents - A Lecture Delivered at the 
Office of the Society for Promoting Working Men's Associations 
London, John W. Parker, 1851. An article in defense of 
Christian Socialism published to counter opposition to the 
movement . Discus sed in text of this dissertation. 
"The Christian Socialist Movement in the Middle of the Century, 11 
The Atlantic Monthly, LXXVII, #459, 1896, 109-118. Ludlow, 
as mentioned in the body of this dissertation, became one of the 
chief sources of information on the Movement. In this work he 
underestimates his own importance. 
"Dissent from and Dissent in the Church, 11 Tracts for Priests and 
People, #9, p. 27. London, Macmillan and Co., 1862. Of no 
great significance for this paper. Purely theological. 
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"Ferdinand Lassalle, the German Social Democrat, 11 Fortnightly 
Review, April, 1869. An interesting and informative article, 
it drew the criticism of Karl Marx who in 1869 wrote to Ludlow 
on the subje ct. This letter from Marx is available at Goldsmith's 
Library, University of London, and is quoted in part by Harrison 
in his history of the Working Men 1 s Colle ge . 
"Froude's Nemesis of Faith, 11 Fraser's Magazine, XXXIX, 1849, 
554. F ull disclosure of Ludlow's religious views at the time. 
"Guilds and Friendly Societies, 11 Contemporary Review, Pt. I, 
March 1873, 553-572, Pt. II, April, 1873, 738-762. Ludlow felt 
that the old guilds of the middle ages were the predecessors of 
the modern friendly society, a point of view contested by Beatrice 
Webb. 
"The Industrial Bank, 11 The Co-operative News, XLIV, 1872, 517. 
An article controverting D r. Rutherford's claim that his Industrial 
Bank scheme was the realization of the bank plans made in the 
1st Co-operative Congress, 1869. 
"Labour and the Poor," Tracts by Christian Socialists, #3 and 4, 
London, Working Printer's Association, 1852. This article points 
out the poor condition of British labor and suggests "association" 
as a remedy. 
"Land, Building, and Mortgage Rules for Industrial and Provident 
Societies, with model resolutions and spedal rules by which they 
may be adopted without the necessity of a reprint, and model forms 
of the instrument to be used. Under the Industrial and Provident 
Societies Act, 1871. 11 Manchester, N. D., 1873. Quite technical 
and of no particular relevance for this dissertation. 
"Maurice's Place in the History of Co-operation, 11 The Spectator, 
LVII, 1896, 1339. This article ascribe s to Maurice much that 
Ludlow himself was chiefly responsible for. 
"Notes of a Co-operative Tour Through Lancashire and Yorkshire, 11 
The Christian Socialist, London, Working Printers Association, 
September 14, 1851 -December 13, 1851. Written up in the 
form of letters to Furnivall appearing in each issue from the 
first, September 14th, through December 13. Valuable material 
on the status of co-operation in the north in 1851. The trip 
proved valuable to Ludlow as he waa able to meet some of the nor-
thPrn_ nrnvinc:ial. c:o-ooerative leaders. 
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On the Different Modes of State Aid to Private Undertakings, and in 
Particular to Friendly Societies; a Paper Read at the Social 
Science Congress, Glasgow, October, 1874. London, Spottis-
woode and Co., 1875. A fairly technical information sheet. Of 
no particular value in writing this dissertation. Not related to 
controversy in the 80's. 
On the French Soft G or J as Representing the Latin Labials, With 
or Without an Attendant Vowel. London, Philological Society, 
1857. 
"On the Investigations of Trade Differences, and the Relative Credit 
Due to the Employer and Employed," Papers and Discussions on 
Social Economy: Being the Transactions of the Fifth Department 
of the National Association for the Promotion of Social Science. 
London, Victoria Press, 1863, 5-22. An extremely valuable 
paper. Discussed in body of this dissertation. 
On the Mercantile Notion of "The Firm: and the Need o£ Its Legal 
Recognition (Read on the 9th of November, 1859). No publisher 
and date given. Bound up, at Working Men's College, with the 
Trade Society Report of the National Association for the Promotior. 
of Social Science, October, 1859. 
"The Origins of the Working Men's College,'' The Working Men's 
College, 1854-1904; Records of its History and its Work for 
Fifty Years by Members of the College, Rev. J. Llewelyn 
Davids, ed. London, Macmillan and Co. Ltd., 1904. Ludlow 
in any work concerned with Christian Socialism is far too biased 
in favor of Maurice. This work is no exception. Superseded by 
Harrison's book on the College ( 1954). The work contains, how-
ever, one of the few existing portraits of Ludlow. 
"Some of the Christian Socialists of 1848 and the Following Years," 
The Economic Review, III, 1893, 486-500; IV, 1894, 24-42 . A 
lecture delivered before the London Branch of the Christian 
Social Union on May 30th, 189 3. Again, too much Maurice and 
to little of himself appears in this paper. 
The Southern Minister and His Slave Converts, A Dialogue. Man-
chester, N. P., N.D. Reprinted from "Good Words" a rather 
sophomoric dialogue written during the Civil War. Ludlow's 
dialogues appear to me too scholastic to be of any value. 
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Stock Registers, Share Registers and Land Registers, (Read on the 
18th of April, 1859} . No publisher and date given. At Working 
Men's College this paper is bound up with Trade Societies 
Report of Nationa l Association for the Promotion of Social 
Science, October, 1859. 
"Teaching at the Working Men's College,'' Working Men's College 
Magazine, III, 1861, 9-11. A letter on the Working Men's College. 
"Trade Societies and Co-operative Production," (read at the Industrial 
Partnership's Conference at Manchester in 1867), Industrial 
Partnership's Record, Supplement: The Industrial Partnership's 
Conference and Public Meetings, London, F. Pitman, 1867. 
"Trade. Societies and Co-operative Production" is a valuable 
paper (discussed in the body of this dissertation}. The Industrial 
Partnership Record was a monthly paper of facts; Vol. I, London, 
1867-68. It was continued as The Social Economist, New Series, 
Vols. 2 - 3, London, 1868-9 . Ceased publication in 1869. 
"Trade Societies and the Social Science Association," Macmillan's 
Magazine, III, 1869-1861, 313-325 and 362-372. Useful article, 
the section of it on class antagonism was quoted from in Webb's 
History of Trade Unionism. The Social Science Association is 
discussed in the body of this dissertation. 
" Trade Unionism and Co - operation': Labour Co- Partnership, May, 
1898, 68 - 70. Ludlow in 1898 still argues for the application of 
the funds of trade unions to co-operative production. 
"Two Dialogues on Socialism," Economic Review, II, 1892. Discussion 
of Webb's book on co-operation in Great Britain. 
"Two New Social Departures," Atlantic Monthly, LXXVII, #461, 1896 . 
This work, mentioned in the body of the d issertation, commented 
on the first International Co-operative Congress and the Industrial 
Union of Employer and Employed. 
"Two Lay Dialogues," Tracts for Priests and People, #6. London, 
Macmillan and Co., 1861. Two dialogues: one on "Laws of 
Nature and the Faith Therein" and the other, "Positive Philosophy. 
Both theological but give a good idea of what Ludlow believed. 
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VI. PERIODICALS MOST USEFUL FOR SUPPLEMENTARY READING 
AS WELL AS SOURCE MA TERrAL. 
F or the immediate Christian Socialist period, the most valuable 
printed sources are: Politics for the P eople, The Christian Socialist 
and the Journal of Association. Politics for the People appeared first 
on May 6, 1848 and lasted four months. In this periodical one can see 
Ludlow's earlier ideas; many of the articles are conservative in temper. 
With the start of practical endeavors in the way of producer co-
operation, came the Christian Socialist. Running only from November 
2nd, 1850, to December 27, 1851, this periodical published by the 
Working Printers 1 Association, (one of the associations founded by the 
Christian Socialists themselves) affords an excellent source for 
material on the newly formed associations and on the further develop-
ments of Ludlow's ideas . Ludlow, as Editor, was almost entirel y 
responsible for its expenses and for the literary material which 
appeared in it. 
The Christian Socialist was followed by the short-lived J ournal 
of Association, which, as we have mentioned in the text of the disser-
tation, was a product of disagreement among the promoters and was 
to Ludlow, because of the change in name, a denial of the Christian 
basis of association. However, even though it did not last (January 3, 
1852, until June 28 , 1852), its pages contain valuable material, not 
only on the work of the Christian Socialists, but on the work of co--
operations in the North. For the purposes of this dissertation, the 
accounts in the Journal of Association of Neale 1s Central Co -operative 
Agency and the first Co-operative Conference were of particular value. 
For information on the Working Men's College, the Working Men's 
College Magazine, founded on the insistance of John Ludlow to counter-
act the articles published by Furnivall in the People's Paper, is an 
excellent source of material for the years of its publication, ( 1859-61). 
Ludlow edited this paper for the first three months, after which time 
R. B. Litchfield took over the job. An article by Furni vall ( September, 
1860), which appeared in the 2nd of its 3 volumes (p. 145) gives credit 
to Ludlow as the founder of Christian Socialism. 
The Working Men's College Magazine was succeded, after some 
lapse of time, by the Working Men 1 s College Journal, which remains 
the College's official organ to the present time. An obituary of Ludlow 
by E. 0. Greening appearing in Volume XII (issues for February and 
March) is of interest especialh' in regard to Ludlow's adventures in 
l.o- Partnershio. 
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For more information on Co-Partnership, consult the pages of 
The Industrial Partnerships Record, continued as the Social Economist 
for the period 1867 -1869; the Labor Co-Partnership continued as Co-
Partnership, which contains many interesting articles by and references 
to John Ludlow, for the period 1894 until his death in 1911; and the 
Annual Reports of the Labour Association for Promoting Co-operative 
Production, Based on the Co-Partnership of Workers, the first report 
1884-85 and also continuing to Ludlow's death. These publications are 
good source materials for information on the struggles within the Co-
operative Movement over the problem of profit-sharing . The Annual 
Reports . . . contain much information on the various workshops and 
stores which were running on the Co-Partnership plan: progress reports, 
statistics, etc. 
Other useful publications containing articles by Ludlow (See 
Section V, Part B, "Articles and Pamphlets" by Ludlow) and a wealth of 
material on almost any subject which was pursued by the press during 
Ludlow's lifetime are: The Atlantic Monthly (Boston, Houghton Mifflin), 
The Contemporary Review (London, HenryS. King and Co.), The Econom. 
Review (London, Percival and Co.), Fraser's Magazine (London, John 
W. Parker), Macmillan's Magazine (Cambridge, Macmillan and Co.), 
and The Spectator (London, John Campbell). 
The following periodicals on the Co-operative Movement were 
not consulted for the purpose of this dissertation, but should be included 
as a lead to furthe r research. The Co-operative Commercial Circular 
of the Central Co-operative Agency, which is useful for the period 1853 
to 1855; the Transactions of Neale's Co-operative League for 1852-1853; 
The Co -operator, ( 1860), for background material on the C. W. S. and 
the Co-operative News, established in 1871 which has since become the 
official organ of the Co-operative Movement. 
VII. USEFUL COLLECTIONS OF RELEVANT MA TERrAL. 
A. LUDLOW LETTERS: Working Men's College, London. A 
fair source of information relative to Ludlow's work at the College. 
Some of the material in this collection of letters proved of use in this 
dissertation. 
B. HOWELL COLLECTION: Bishop's Gate Institute, London. 
A great wealth of material on the British Labor Movement. Contains 
much material on Friendly Societies and the Co-operative Movement; 
books, pamphlets, articles, etc. 
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C. FURNIVALL TRACTS: British Museum, London. The 
valuable pamphlet collection of this early Christian Socialist and 
Teacher at the Working Men's College. 
D. LUDLOW TRACTS: Goldsmith's Library, Senate Building, 
University of London . Ludlow's collection of pamphlets. Listed 
below are the materials from the collection which were utilized in 
the writing of this thesis. The library has a complete listing, type-
written and reasonably short, which could be microfilmed for a very 
nominal fee . 
1. Miscellaneous works: 
Gurney, Sybella, Sixty Years of Co-operation, (no bibliographical 
data printed on this publication, 1897), pp. 12. A fairly good 
summary of Ludlow's period with references to him. 
Holyoake, George Jacob, "Letter to the Daily News, April 18, 1894, 
on the Proposed Journal Labour Co-Partnership. " Leicester, 
1894. Holyoake seen to be entirely in favor of the proposed 
journal . 
Hughes, Thomas, Account of the Lockout of Engineers ... 1851-2. 
Cambridge, Macmillan and Co., 1860. 
Kaufmann, Rev. M., Socialism and Christianity London, The 
Religious Tract Society, 1889. A good treatise on Christian 
Socialism with some concise definitions. 
Neale, E. V., Scheme for Formation of the Working Associations 
Into a General Union, London, Working Printers Association, 
1850. Neale's name is supplied in the manuscript index. This 
apaper is referred to in the body of this dissertation. 
Watson, Reuben, An Essay on Friendly Societies and Sick Clubs. 
The origin and growth of the affiliated Orders, their present 
condition and future prospects. London, Diprose and Bateman, 
1888. Title self-explanatory. 
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2. Reports, transactions, etc. 
Central Co - operative Agency . 
Prospectus: Central Co-operative Agency. Instituted Under 
Trust to Counteract the System of Adulteration and F raud, Now 
Prevailing in Trade, and to Promote the Principle of Co-operative 
Association. London, Working Printers Association, N.D. ll851:} 
Report of a Meeting for the establishment of the Central Co-
operative Agency ... May 30th, 1851 ... Trustees: E. V. Neal e, 
T. Hughes. London, Office of the Agency, 1851. 
Co-operative Congress. 
Fourth Annual Co-operative Congress, held at Bolton, April 1, 
2 and 3, 1872. Manchester, Co - operative Printing Society Ltd. , 
1872. Ludlow then a member of Central Board. 
Co-operative F estival. 
Tenth National Co-operative F estival, Crystal Palace, August 21, 
1897. Report . London, Offices of the National Co-operative 
Festival Society Limited. Ludlow was President in 1897. His 
inaugural address on page 6 has some interesting ideas on recre-
ational facilities for co - operators. Also shows his wit. 
F riendly Societies Commission. 
Ludlow: A collection by him of unpublished official papers, from 
his library, in connection with the Royal Commission on Friendly 
Societies and Benefit Building Societies. One of the papers in 
collection entitled "Suggestions by Secretary" [Ludlow was 
secretary to the Commission] shows Ludlow's active participation 
Many of his suggestions were later incorporated into Friendly 
Societies Acts . 
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Labour Association. 
Extracts from the Evidence Given by the Labour Association, 
for Promoting Co-operative Production, Based on the Co-
Partnership of the Workers, before the Royal Commission on 
Labour . London, Central Office (of Labour AssociationJ 1893. 
London Trades Council. 
Report of the Various Proceedings Taken by the London Trades 
Council and the Conference of Amalgamated Trades in Reference 
to the Royal Commission on Trades Unions, etc. London, J. 
Kenny, 1867 . Contains a Ludlow letter concerning the 11Sheffield 
outrages" which was read at the Conference. Quoted from in 
text of dissertation. 
National Amalgamated Association of Ironworkers. 
Letters a nd Answers •.. concerning the Ironworkers 1 Lock - out 
of 1866. Gateshead, Office of the Association, 1867. The problen 
was over attempt to cut wages - arbitrary deductions, etc. 
National Association for the Promotion of Social Science. 
Sessional Proceedings of the National Association ... 1874-75. 
Westminster, P. S. King, 1875 . Ludlow participates in con-
versation about the Friendly Societies Bill of 1875 as he had 
drafted it. 
Sessional Proceedings of the National Association .. . with which 
is united the Society for Promoting the Amendment of the Law, 
August 20th, 1868. London, Office of the Association, 1868. 
Ludlow present and participating in discussion on wages and 
capital. 
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National Association for the Promotion of Social Science. 
Papers and Discussions on Social Economy: Being the Trans-
actions of the Fifth Department of the National Association ... 
1862. London, Victoria Press, 1863. Contains a 43 page com -
mittee report on Trade Societies for October, 1859. Ludlow 
was, see text of dissertation, a member of this committee. 
Included are a series of papers on various social economic and 
labor problems. Ludlow's "On the Investigation of Trade Differ-
ences, and th e Relative Credit Due to the Testimony of the 
Employer and the Employed, " follows these on pages 105-138 . 
This paper is discussed . 
Society for Promotion of Working Men's Associations. 
First Report of the Society .. . To Which is Added, a Report 
of the Co-operative Conference, held in London, at the Society's 
Hall ... on the 26th and 27th of July, 1852 . London, Edward 
Lumley, 1852. Referred to in body of dissertation. 
JOHN MALCOLM FORBES LUDLOW, A LITTLE KNOWN CONTRIBUTOR 
TO THE CAUSE OF THE BRITISH WORKING MAN IN THE 19TH 
CENTURY 
(Library of Congress No. Mic. 
Philip N. Backstrom, Jr . , Ph. D. 
Boston University Graduate School, 1960 
Major Professor: Warren 0. Ault, Professor of History 
It was John Malcolm Forbes Ludlow ( 1821-1911) who conceived 
of English Christian Socialism and convinced many contemporaries of 
its value . He was responsible for establishing the Christian Socialist 
producer co-operatives of 1849-50 in accordance with ideas gained in 
France from the socialism of Louis Blanc and Benjamin Buchez. 
With F. D. Maurice , John Ludlow shares the credit for founding 
a college for the education of working men (still in existence as the 
Working Men •s College of London). 
As a lawyer, Ludlow acted as constant legal advisor to the 
great 19th century organizations of self-help: labor unions, friendly 
societies, and co-operatives. 
As a co-operator, Ludlow was involved in such activities as 
helping to organize an Annual Co-operative Congress in England, 1869, 
and later an International Co-operative Congress in 1895. He was also 
one of those responsible for the legalization of both co-operatives 
and trade unions. 
One of John Ludlow•s goals was to unite the various organizations 
of self-help into one vast co-operative enterprize . To this end he worked 
closely with such organizations as the Co-operative Wholesale Society 
and the Amalgamated Society of Engineers, one of the most pOIIf erful 
labor unions of the time . 
Finally, as Chief Registrar of Friendly Societies from 1875-91, 
Ludlow was in a position to know more about labor conditions and 
achievements than men in even higher government position. His out-
standing work was recognized and praised by such famous contemporaries 
as K arl Marx and John Stuart Mill. 
Stressing the work of John Ludlow has a two-fold significance: 
first, as stated above, he is important because of his personal contri -
butions, and second, the significance of the self-help organizations to 
which he devoted his life, has been poorly evaluated due to the modern 
emphasis on state socialism. 
Ludlow has been almost forgotten, although recent historians 
have begun to show interest in his contributions. Charles Earle Raven •s 
work on Christian Socialism concentrates on Ludlow•s work, and 
G . D. H. Cole 1s detailed study of the Co-operative Movement, when 
compared with older histories, also demonstrates an increasing interest. 
This, however, is the first work of any length written on John 
Ludlow, and is the first to make extensive use of his manuscript 
autobiography, only recently available at Cambridge University 
Library. The Ludlow tracts, Goldsmith's Library, University of 
London (chiefly pamphlets and periodicals), were of primary importance 
as were the Furnivall tracts in the British Mus eum, Ludlow Letters 
at the Working Men 's College and the Howell Collection, Bishop's Gate 
Institute, London. 
The dissertation deals primarily with the Co-operative Move-
ment, but some space is devoted to such related topics as the legalization 
and progress of labor unions and the development and influence of 
Friendly Societies . 
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